




























Special General Session Meeting Minutes 

Tuesday, May 9, 2012 

Call to Order @ 6:31 

Called to Order by Jim Somers 

Board members present 

Jim Somers 

Kathy Lewis 

Beth Kojian 

Barbara Trosper 

Jill Dunn-Cooper 

Homeowners Forum 

Flat roofs were discussed. 

Will the new landscape company provide Natural pruning?  The board will check with 
the landscape company. 

Flyer on the do’s and don’t’s of owning or living in the Villas community. 

Post card containing web site information will be provided to residents. 

Newsletter will be distributed May 11, 2012. 

General Business 

Landscaping Maintenance Proposals were discussed.  
The Board unanimously approved Grant’s.  
Dick Seaholm will return to the landscaping committee. 
The Board unanimously approved Accord as the Project Manager.  
 
Appoint Financial Committee (Discussion)  
Beth Kojian - Liaison 
Tim Hunter 
Brian Kraft 
John Trosper 
 
 
 



Parking Issues (Discussion)  
The board agreed to put warning notes on cars parked in fire lanes and to 
continue educating residents on street parking regulations via newsletter and 
web site. 
 
 
 
Next meeting scheduled for May 31, 2012 6:30 At Rancho Senior Center, Irvine 
 
Adjournment 7:30  























































MINUTES 

GENERAL SESSION 

BOARD OF DIRECTORS MEETING 

THE VILLAS COMMUNITY ASSOCIATION 

A California Nonprofit Corporation 

 

SEPTEMBER 27, 2012 

 

Notice of Meeting 

In accordance with Civil Code §1363.05, notice of the meeting and the agenda was posted at the pool on 

09/21/12 for the General Session of the Board of Directors of The Villas Community Association held on the 

above date at Rancho Senior Center, 3 Ethel Coplen Way, Irvine, California. 

 

Roll Call 

A quorum of the five (5) member Board was established with the following Directors in attendance: 

 

Directors Present:  James B. Somers, President 

   Cathy Lewis, Vice President  

Elizabeth Kojian, Treasurer 

Jill Ann Dunn, Member at Large 

 

Directors Absent: Barbara Trosper, Secretary  

 

Others Present: Morgen Hardigree, Senior CCAM, Optimum Professional Property Management, Inc. 

(ACMF) 

Lonie Washburn, Accord Construction Management  

Two (2) Homeowners were present:  See Sign In Sheet 

 

Executive Session Disclosure 1363.05 

In accordance with State Statute, notification is hereby provided of an Executive Session of the Board of 

Directors held prior to this meeting on 09/27/12 from 6:15 p.m. to 6:56 p.m. for the following: 

 Contracts: Premier Roofing    

 Delinquencies: A/R Aging and Reconciliation Reports 08/31/12 

 Hearings:  Two (2) hearing resulting in non-compliance of the governing documents for landscape 

maintenance and unapproved modifications 

 Minutes: Executive Session 08/23/12 

 Non-Compliance:  Matters regarding air-conditioning unit and landscape 

 

Call to Order 

President and Presiding Chair, James Somers, called the General Session of the Board of Directors to order 

following Executive Session at 7:03 p.m. 

 

Homeowner Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of 

Directors. No Items were presented. 

 

Guest Speaker ~ Lonnie Washburn Accord Construction Management  

Lonnie Washburn of Accord Construction Management was present to provide the Board with an update on all 

the inspections being performed.  Mr. Washburn also distributed an overview of what was to be discussed.  Mr. 

Washburn advised that Quickel Paving did not show for the slurry seal bid walk and the bids are due on October 

9, 2012.  The Board discuss with Mr. Washburn the written report provided and requested that he attend the 

landscape walk on Friday, October 5, 2012.  Furthermore, the Board clarified the water heater/utility doors are 

the responsibility of the Association to repair and to request management obtain a proposal with the replacement 

of the door at 16 Morena.   

 



The Villas Community Association 

General Session Minutes 

September 27, 2012 

Page 2 of 5 

 

The Board Discussed with Mr. Washburn their concerns in regards to the lack of response from Accurate 

Termite and if another company should be used.  Mr. Washburn advised at this time another company should 

not be used, and would discuss with Isaac Comacho of Accurate Termite the Board’s concerns.  

 

Mr. Washburn advised the Board of the electrical problems at 37 Navarre.  The Board advised electrical 

maintenance is the homeowners responsibility.  Management was requested to send a letter to the owners of 37 

Navarre requesting they repair their breakers.  

 

Landscape Committee Report 

Committee was not present.  Jill Ann Dunn provided a report from last week’s meeting and discussed the 

proposals included on tonight’s meeting agenda.  Ms. Dunn also advised there is a Committee walk on October 

5, 2012, at 9:00 a.m.  

 

Secretary’s Report 

A motion was made, seconded and unanimously carried to APPROVE the notice for the Adjournment of the By-

Law Amendment.  

 

A motion was made, seconded and unanimously carried to APPROVE the Minutes of the August 23, 2012 

General Session of the Board of Directors as written. 

 

A motion was made, seconded and unanimously carried to APPROVE the Minutes of the September 14, 2012 

Special General Session for the By-Law Amendment as written. 

 

Treasurer’s Report 

A motion was made, seconded and unanimously carried to ACCEPT the financial statements and reconciled 

bank statements for period ending 08/31/12 as presented, subject to audit/review by a CPA at fiscal year end. 

 

Proposed Budget and Reserve Funding Plan Fiscal Year 01/01/13 - 12/31/13 

A motion was made, seconded and unanimously carried to APPROVE proposed budget #1 prepared 09/10/12 as 

presented for fiscal year 01/01/13 to 12/31/13 with assessments remaining at $420.00 per unit per month and 

monthly funding to reserves in the amount of $30,500.00, which is the amount recommended in the update 

reserve study by Association Reserves dated 08/21/12 with reserves funded at 32.3%, with the stipulation the 

annual current budget for g/l code #5265 (Refuse) remain at the current rate and the addition $13.27 per month 

be placed into g/l code #7790 (Contingency).  

 

Furthermore, the Board ADOPTED the Reserve Funding Plan presented by Association Reserves that shows 

reserves funded at 32.3% in 2013 and 60.1% in five (5) years based on the approved reserve funding amount of 

$30,500.00 per month for fiscal year 01/01/13 to 12/31/13. 

 

Invoices Exceeding Managements Approval 

A motion was made, seconded and unanimously carried to APPROVE payment to Accord Construction 

Management of invoice #TV00002, dated 09/04/12 for 30.5 hours of Contract Management time, 5.25 of 

Contract Management Travel time, 3 hours of Secretarial time, Copies of (B&W) 231 pages, Copies of (Color) 0 

pages and 225 miles for $4,946.20 to be paid from Reserves G/L#3300 (Contingency). 

 

A motion was made, seconded and unanimously carried to APPROVE payment of invoice #327733 dated 

08/21/12 from C&R Drains, Inc. for plumbing repairs at 1 Navarre, in the amount of $1,900.00, to be paid from 

Operating G/L#7620 (Plumbing). 
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Grant’s Landscape Proposal – Remove Seven (7) Extra Large Ficus Trees  
A motion was made, seconded and unanimously carried to APPROVE the proposal from Grant’s Landscape 

Proposal dated 09/05/12 to remove seven (7) extra-large eucalyptus trees adjacent to 42-46 Morena adjacent to 

the tennis courts, in the amount of $3,850.00, to be paid from Reserves G/L #3180 (Landscape Reserve).  

Furthermore, the Board advised management the Irvine Racquet Club will be paying $1,000.00 towards the cost 

to remove the trees, to be deposited into Reserves G/L #3180 (Landscape Reserve).  

 

Grant’s Landscape Proposal – Remove Two (2) Extra-Large Melaleuca Trees  
A motion was made, seconded and unanimously carried to APPROVE the proposal from Grant’s Landscape 

Proposal dated 09/17/12 to remove two (2) extra-large melaleuca trees adjacent to 94 and 96 Navarre, in the 

amount of $800.00, to be paid from Reserves G/L #3180 (Landscape Reserve).  Furthermore, a motion was 

made, seconded and unanimously carried to DENY the installation of two (2) 15 gallon Prune Carolina Large 

shrub/small tree as this work will be performed at a later date.  

 

Grant’s Landscape Proposal – Trim a Single Extra-Large Aleppo Pine Tree  
A motion was made, seconded and unanimously carried to APPROVE the proposal from Grant’s Landscape 

Proposal dated 09/17/12 to trim a single extra-large Aleppo Pine tree adjacent to 39 Morena, in the amount of 

$225.00, with the stipulation the small pine tree under it is removed at no charge, to be paid from operating g/l 

#7232 (Tree Trimming).  

 

Grant’s Landscape Proposal – Remove Three (3) Extra-Large Eucalyptus Trees, Restore Lawn Area, and 

Crown Thin Extra-Large Ficus Rubiginosa 

A motion was made, seconded and unanimously carried to APPROVE the proposal from Grant’s Landscape 

Proposal dated 09/17/12 to remove three (3) extra extra-large Eucalyptus trees, restore lawn area and crown thin 

extra-large Ficus Rubiginosa, in the amount of 1,925.00, to be paid from Reserves G/L #3180 (Landscape 

Reserve).  

 

Grant’s Landscape Proposal – Install Plant Material After Drainage Issue has been Corrected at 48 

Navarre  

A motion was made, seconded and unanimously carried to TABLE the proposal from Grant’s Landscape dated 

09/17/12 to install plant material adjacent to 48 Navarre after a drainage issue has been corrected until the 

drainage issue has been corrected.  The Board will again review this proposal at that time.  

 

Grant’s Landscape Proposal – Cut Back Hard Eight (8) bougainvillea’s on the Side Slope, Rearrange 

Bender Board, Reduce the Lawn Area, extend Shrub Area, and Remove Three  (3) Dead Myoporum  

A motion was made, seconded and unanimously carried to APPROVE the proposal from Grant’s Landscape 

Proposal dated 09/17/12 to cut back hard eight Bougainvillea’s on the side slope, rearrange bender board, reduce 

the lawn area, extend shrub area, and remove three dead Myoporum in the amount of $175.00, to be paid from 

operating G/L #7215 (Landscape Supplies).  

 

Grant’s Landscape Proposal – New Color Change for Island Planter Entry Way  

A motion was made, seconded and unanimously carried to TABLE the proposal from Grant’s Landscape 

Proposal dated 09/17/12 to remove the lawn at the entrance island and convert the area into a shrub and flower 

bed to the October General Session to allow the Landscape Committee to review the proposal with Kenny at 

Grant’s Landscape.  

 

By-Law Amendment Results and Execution of Certificate of By-Law Amendment Passed by Membership 

A motion was made, seconded and unanimously carried to APPROVE the signing of the Certificate of 

Amendment to The Villas Community Association for the passed By-Law Amendment.  Management was 

directed to send a copy to the membership.  
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Homeowner Request for Reimbursement – Community Barbecue Supplies 

A motion was made, seconded and unanimously carried to APPROVE the request for reimbursement from the 

owner of 21 Navarre for the community barbecue supplies, in the amount of $37.70, to be paid from operating 

g/l #8375 (Community Barbecue).  

 

Homeowner Request for Reimbursement – Community Barbecue Supplies 

A motion was made, seconded and unanimously carried to APPROVE the request for reimbursement from the 

owner of 78 Navarre for the community barbecue supplies, in the amount of $243.87, to be paid from operating 

g/l #8375 (Community Barbecue).  

 

AquaTrends ~ Title 24 Advisory Letter Approval for New Safety Signs 

A motion was made, seconded and unanimously carried to TABLE INDEFINITELY the 08/24/12 Aquatrends 

correspondence and proposal for pool signs in the amount of $129.75 until the Orange County Health 

Department provides notice to the community the signs must be installed on the gates. 

 

80 Navarre – Cleanout Correction per SeaPointe Construction 

The Board reviewed the correspondence from SeaPointe Construction dated 08/21/12 in regards to 80 Navarre 

and the bathroom cleanout.  A motion was made, seconded and unanimously carried to APPROVE Option 2 

from SeaPointe Construction to install a flat access panel over the top of the cleanout and paint to match at 80 

Navarre.  

 

Roof & Gutter Cleaning Proposals (4) 

A motion was made, seconded and unanimously carried to TABLE the proposals (4) for roof and gutter cleaning 

for the tile roofs to the October General Session to allow management to provide the proposals to Lonnie 

Washburn of Accord Construction Management to provide a scope of work to obtain revised proposals for only 

the tiled roofs, not the flat roofs.  Furthermore, a motion was made, seconded and unanimously carried to 

APPROVE the proposal from Premier Roofing to perform roof and gutter cleaning on flat roofs to 104 multi-

family residences, in the amount of $520.00, to be paid from operating g/l #7655 (Roofs).  

 

City of Irvine Correspondence 

The Board of Directors reviewed the correspondence from the City of Irvine in regards to political signs, and 

advising they cannot be removed from City maintained easements.  There was no action required.  

 

Parking Issues 

A motion was made, seconded and unanimously carried to TABLE the decision to approve a towing company to 

the October 25, 2012 General Session meeting due to time restraints.  

 

Community Barbeque  

There was no action required.  Management was requested to remove from Agenda.  

 

FHA Recertification Update 

A motion was made, seconded and unanimously carried to TABLE discussion regarding the FHA 

Recertification Update due to time restraints and will be placed on the Agenda for the October 25, 2012 General 

Session meeting due to time constraints. 

 

Emergency Preparedness Meeting 

A motion was made, seconded and unanimously carried to TABLE discussion regarding the Emergency 

Preparedness Meeting hosted by The City of Irvine given by Lieutenant Bill Whalen and will be placed on the 

Agenda for the October 25, 2012 General Session meeting due to time constraints. 
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ITEMS NEEDING IMMEDIATE ACTION 

Civil Code §1363.05(4) states that the board of directors may take action on any item of business not appearing 

on the agenda posted and distributed pursuant to subdivision (f). 

 

A motion was made, seconded and unanimously carried to APPROVE review of the following items not 

previously identified on the Agenda as they require immediate action.  Furthermore, the Board advised the 

membership present that the following items required immediate action: 

 

1. Resolution to Record Liens: 0963-00135-1 

In accordance with California Civil Code §1367.1(c)(2): A motion was made, seconded and 

unanimously carried to APPROVE recording a lien in accordance with the Association’s adopted 

Delinquent Assessment Collection Policy and California Civil Code on property identified as #0963-

00135-1. 

 

2. Contracts:  Revised Contract with American Roof Consulting Services/Premier Roofing  

A motion was made, seconded and unanimously carried to APPROVE the revised proposal from 

Premier Roofing dated 0912/12 for re-roof of the pool house per American Roof Consulting Services re-

roof scope of work and specifications dated August 13, 2012 with a start date of December 10, 2012 and 

completion date of December 14, 2012, based upon weather and the building department coordinating 

on the inspections, with the roofing system to be CertainTeed 20 year NDL, at a cost of $3,000.00, to be 

paid from Reserves G/L #3130 (Roofs).  

 

Next Meeting 

The next meeting of the Board of Directors is scheduled on October 25, 2012 at 6:15 p.m. Executive and 7:15 

p.m. General Session at the Rancho Senior Center, Irvine, California. 

 

Adjournment 

There being no further business to come before the Board of Directors in General Session, a motion was made, 

seconded and unanimously carried to ADJOURN at 8:57 p.m. 

 

SECRETARY’S CERTIFICATE 

 

I, _____________________________________, duly Appointed and Acting Secretary of The Villas 

Community Association, do hereby certify that the foregoing is a true and correct copy of the minutes of the 

General Session of the Board of Directors held on the above date, as approved by the Board of Directors of The 

Villas Community Association. 

 

ATTEST: 

 

 

 

___________________________________________   _______________________________ 

Appointed Secretary       Dated 







































































 

THE VILLAS COMMUNITY ASSOCIATION 
Managed by Optimum Professional Property Management, Inc. (ACMF) 

ACCREDITED COMMUNITY MANAGEMENT FIRM 

17731 Irvine Boulevard, Suite 212, Tustin, CA  92780 

(714) 508-9070 Office / (714) 665-3000 Fax 

www.optimumpm.com 

 
 

NOTICE OF ANNUAL ELECTION RESULTS  
 

 
 

DATE: January 26, 2012 

 
TO:  All Members of The Villas Community Association  
 

FROM: Your Board of Directors 
 
SUBJECT: Annual Election Results 

______________________________________________________________________________ 
 

In accordance with California Civil Code §1363.03 (g), “Within fifteen (15) days 
of the election, the board shall publicize the results of the election in a 
communication directed to all members.” 
 
The Annual Membership Meeting and Election of The Villas Community 

Association was held on January 26, 2012.   
 
The appointed Inspectors of Election tabulated the votes and certified the 

results of the Election.  There were five (5) seats up for election on the Board of 
Directors.  The following eight (8) candidates listed in alphabetical order were 

nominated and five (5) members were elected for a one (1) year term:  
 

Name (Alpha Order) Tabulated Votes  Term Expires 

 
Jill-Ann M. Dunn-Cooper 51   (Withdrew Candidacy) 
Tim Hunter    40   

Elizabeth Kojian   74   January 2013 
Cathy Lewis    54   January 2013 

Annette Ritchie   27    
Dick Seaholm   62   January 2013 
James B. Somers   65   January 2013 

Barbara Trosper   51   January 2013 
 

If you have any questions regarding the Annual Membership Meeting & 
Election, please contact our Community Association Manager with Optimum 
Property Management, Inc. at (714) 508-9070. 

 
Thank you for your participation in this year’s Annual Membership Meeting & 
Election. 
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