Riverboa mmission
10 NoRrTH 4T1H ST., STE. 200
BURLINGTON, IA 52601

SOUTHEAST IOWA REGIONAL RIVERBOAT COMMISSION

VI.

VILI.

VIII.

ZOOM Meeting
April 23, 2024, 4:45pm
AGENDA
Call to Order/Introductions
Comments from Audience
Approval of Minutes of January 23, 2024, Meeting
Treasurer’s Report
a. Approve Outstanding Expenses
b. Balance of Funds Reports
Catfish Bend Casinos L.C. Report
Annual License Renewal — Prairie Meadows, March 5t
Keokuk Distribution Update
Check Signing Authorizations — Justin, Kirk, Terry, and Jason
Electronic Communication & Open Meeting Regulations
Website Update — Proposal from Jolin Media Attached

Other Business

Adjournment

Next meeting: Regular Meeting Tuesday, July 23, 2024.
Location: TBD



Minutes of Meeting
of the
Southeast lowa Regional Riverboat Commission (SIRRC)
January 23, 2024
Microsoft Team Meeting

CALL TO ORDER/INTRODUCTIONS

COMMISSIONERS PRESENT BY MICROSOFT TEAM MEETING:

Brian Bross (Brl); Dave Schwarz (Kk); Kirk Brandenberger (Kk); Terry Johnson (Brl);
Chuck Kempker (FM); Jason Hutcheson (Brl); Justin Pieper (FM); Joe Steil (KK); Steve
Link (FM)

COMMISSIONERS ABSENT:
None.

EX-OFFICIO MEMBERS PRESENT:
John Billups, Mayor of City of Burlington

Also present was Rob Higgins, General Manager of Catfish Bend Casinos LLC.

The result of audio and technical problems the meeting was called to order by Vice
President Justin Pieper. The meeting was called to order at 4:.55 p.m. CST.

COMMENTS FROM AUDIENCE: None

PRIOR MEETING MINUTES:

A motion to approve the minutes of the October 24, 2023 meeting was made by Jason
Hutcheson. The motion was seconded by Chuck Kempker. A roll call vote was held and
the minutes were unanimously approved.

TREASURER’S REPORT:

Jason Hutcheson, filling in for Dave Walker, presented the Treasurer’s Report and
discussed income and expenses as well as a general overview of the finances for the fiscal
and calendar year with a three (3) year over year comparison. Hutcheson noted that the
auditors, Anderson CPA Firm, who had just recently completed the audit of the Menke
& Company audit had been paid. The audit has been submitted to the regulators.
Hutcheson reviewed all outstanding expenses and balances of funds and a general
discussion followed of the Commissioners. Vice President, acting President, Justin Pieper
asked for a motion approving the Treasurer’s Report and those items set forth above. The
motion was made by Terry Johnson and seconded by Chuck Kempker. A roll call was
made and the Treasurer’s Report was unanimously approved.
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CATFISH BEND CASINOS LLC REPORT:

Rob Higgins, General Manager, was present and made a report to the Commission
including fourth (4th) quarter revenues and reviewed the prior calendar year revenues
and income streams to the Commission.

1. The Court projects are completed and the facility has been the sponsor and held
volleyball and basketball tournaments, many of which were well attended.
That program seems to be moving as planned with great expectations in the
future with respect to hotel occupancy and Casino patronage.

2. Rob reported that for calendar year 2023 the Casino is well-placed. The Casino
has had a challenging January, the result of weather. A number of programs
are being initiated to encourage patronage to the Casino, weather permitted
and taking into consideration the safety of the patrons.

3. The Spa at Catfish Bend continues to be under construction, as well as the new
restaurant. Itis hoped perhaps prior to the Commission Meeting that both will
be completed.

4. The indoor water park work continues and it is anticipated by the next
Commission Meeting that Rob will have some exciting news in April
concerning the Casino’s anticipated remodel.

5. The gift shop continues to be moved and the lobby bar will be open soon.

6. A discussion was held concerning the annual trip to Des Moines, this year
scheduled for March 5 in which Vice President, Justin Pieper will join Rob for
the meeting. Rob Higgins provided a report on the state of gaming in lowa
and specifically the government reorganization by the regulators. As a result
of the regulator’s reorganization there has been a substantial loss of
institutional knowledge at the Commission. Higgins continues to work with
representatives of the lowa Legislature concerning gaming statutes.

Rob was thanked for his report and departed the meeting needing to drive home
potentially with adverse weather and road conditions. Rob was thanked by the
Commission for his report.
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OTHER BUSINESS:

. Letters of Appointment. President Dave Schwartz discussed the need to
receive a couple new Letters of Appointment for the Commission. He revisited the audit
report and confirmed that the gaming license had been completed, notarized, and
submitted. A general discussion of the nature of the Anderson accounting firm’s audit
work was held among the Commission. The Anderson Firm has been paid for their work
to date.

o Election of Officers. A slate of officers was suggested and a motion was
made by Steve Link, seconded by Terry Johnson of the following offices to be held by
with the Commissioner’s name set forth opposite the position below.

President Justin Pieper

Vice President Kirk Brandenberger
Secretary Terry Johnson
Treasurer Jason Hutcheson

A roll call was made and unanimously approved. A motion was made then by Steve
Link, seconded by Chuck Kempker to authorize the Commission’s Depository Bank to
allow the new officers to be authorized as signors. Dave Schwartz agreed to get signatory
cards and they will be executed and signed by the officers set forth above. This motion
was carried by unanimous vote, no opposition.

o New Commissioner. Bryan Bross, a representative of the City of
Burlington, was welcomed to the meeting. A general discussion of Bryan’s qualifications
was made and a motion to approve his appointment as a new Commissioner replacing
Dave Walker, after thirty (30) years of service, was made by Justin Pieper and seconded
by Kirk Brandenberger. The motion was carried by unanimous vote with no objections.

o The Commission was reminded that annually a member of the Commission
is to resign establishing a staggering protocol for the Board. Dave Walker’s resignation
after thirty (30) years of service is to serve as the first Commission Member to resign.
Dave Schwartz reported his anticipation of being the Commissioner that will resign in
the next term. It is contemplated by Dave Walker’s resignation and Dave Schwartz’
future resignation, the requirements of and promises to the lowa Racing & Gaming
Commission would be satisfied concerning Board staggering and term limits.

. Counsel was asked to provide a review of the public records and open
meeting requirements of the Commission at the next meeting.
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ADJOURNMENT:

Jason Hutcheson made a motion to adjourn the meeting. The motion was seconded by
Kirk Brandenberg. After a roll call the motion was unanimously approved. The meeting
was adjourned at 5:50 p.m.

Respectfully submitted,

Mitchell L. Taylor
Counsel for Southeast lowa Regional Riverboat Commission



Southeast Iowa Regional Riverboat Commission

DISCRETIONARY INCOME DISTRIBUTIONS

February 9, 2024
Checkbook balance, January 31, 2024 1,006.00
RECEIPTS

Catfish Bend Casinos 94,511.50

Sports Bet 2,333.89
Checkbeok balance, February 9, 2024 ' $ 97,851.39
EXPENSE DISBURSEMENTS

Menke & Company, PC 175.00
TOTAL EXPENSE DISBURSEMENTS 175.00

DISTRIBUTIONS TO SIRRC COMMUNITIES
Grow Greater Burlington

32% 28,815.67
Des Moines County Board of Supervisors
2% 1,800.98
Fort Madison SIRRC Corporation
32% 28,815.67
Keokuk Convention & Tourism Bureau Foundation
32% 28,815.67
Lee County Board of Supervisors
2% 1,800.98
Community Foundation of Des Moines County
$6621.42 6,621.42
TOTAL DISTRIBUTIONS 96,845.39
Checkbook balance pending approval of payments S 1,006.00 *

* (pending approval @ meeting)



JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INCOME TOTALS

2024 2023 2022
INCOME INCOME INCOME

MONTHLY __ |CUMULATIVE MONTHLY CUMULATIVE MONTHLY _ [CUMULATIVE

96,845.39 96,845.39 120,999.66 120,999.66 105,056.78 105,056.78
108,921.92 229,921.58 113,109.80 218,166.58
130,272.02 360,193.60 139,767.07 357,933.65
120,165.04 480,358.64 137,784.86 495,718.51
111,710.30 592,068.94 113,781.84 609,500.35
110,555.89 702,624.83 111,327.98 720,828.33
119,943.68 822,568.51 118,805.60 839,633.93
109,139.09 931,707.60 111,674.24 951,308.17
110,657.05  1,042,364.65 113,492.76 1,064,800.93
115,501.59 1,157,866.24 112,974.96 1,177,775.89
114,703.85  1,272,570.09 114,976.79 1,292,752.68
125,314.94  1,397,885.03 129,221.54 1,421,974.22




Menke & Company

406 Ave E, PO Box 135
West Point, 1A 52656

Phone:  319-B37-6042
E-mail:  info@menkeco.com
Website: http://menkeco.cpa

Friday, February 9, 2024 lnvoice: 22337
Southeast lowa Regional Due Date: 02/19/2024
708 Terrace Drive Amount: $175.00
C/O Dave Walker

Burlington, 1A 52601

For professional service rendered as foliows:

Bookkeeping activities including entry of all checking account transactions, as well as bank 175.00
reconciliations, accounts receivable entry and accounts payable entry and vendor bill payment for the
period ended January 31, 2024

Billed Time and Expenses $175.00

Invoice Total $175.00
02/09/2024 12/31/2023 11/30/2023 10/31/2023  09/30/2023+ Total
849.95 0.00 0.00 0.00 0.00 $849.95

Net due upon receipt of invoice. A finance charge of 1 1/2% (18% annual) will be added to all accounts 30 days past due.
The minimum charge is $2.00.



Southeast [owa Regional Riverboat Commission

DISCRETIONARY INCOME DISTRIBUTIONS
March 10, 2024

Checkbook balance, February 29, 2024 1,006.00
RECEIPTS
Catfish Bend Casinos 96,143.60
Sports Bet 468.02
Checkbook balance, March 10, 2024 $ 97,617.62
EXPENSE DISBURSEMENTS
Menke & Company, PC 854.71
CrayLaw Firm, PLC 525.00
TOTAL EXPENSE DISBURSEMENTS 1,379.71
DISTRIBUTIONS TO SIRRC COMMUNITIES
Grow Greater Burlington
32% 28,355.36
Des Moines County Board of Supervisors
2% 1,772.21
Fort Madison SIRRC Corporation
32% 28,355.36
Keokuk Convention & Tourism Bureau Foundation
32% 28,355.36
Lee County Board of Supervisors
2% 1,772.21
Community Foundation of Des Moines County
$ 6621.42 6,621.42
TOTAL DISTRIBUTIONS 96,611.62
Checkbook balance pending approval of payments $ 1,006.00 *

* (pending approval @ meeting)



JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INCOME TOTALS

2024 2023 2022
INCOME INCOME INCOME

MONTHLY __ JCUMULATIVE MONTHLY ___ JCUMULATIVE MONTHLY  jcumuLaTive

96,845.39 96,845.39 120,999.66 120,999.66 105,056.78 105,056.78

96,611.62 193,457.01 108,921.92 229,921.58 113,109.80 218,166.58
130,272.02 360,193.60 139,767.07 357,933.65
120,165.04 480,358.64 137,784.86 495,718.51
111,710.30 592,068.94 113,781.84 609,500.35
110,555.89 702,624.83 111,327.98 720,828.33
119,943.68 822,568.51 118,805.60 839,633.93
109,139.09 931,707.60 111,674.24 951,308.17
110,657.05 1,042,364.65 113,492.76 1,064,800.93
115,501.59 1,157,866.24 112,974.96 1,177,775.89
114,703.85 1,272,570.09 114,976.79 1,292,752.68
125,314.94  1,397,885.03 129,221.54 1,421,974.22




Menke & Company

406 Ave E, PO Box 135
West Point, IA 52656

Phone:  319-837-6042
E-mail: info@menkeco.com
Website: http://menkeco.cpa

|or— a B A =

Sunday, March 10, 2024 Invoice: 23999
Southeast lowa Regional Due Date: 03/20/2024
708 Terrace Drive Amount:  $179.76

C/O Dave Walker
Burlington, 1A 52601

. = e SIORE S e — = e —

For professional service rendered as follows:

Bookkeeping activities including entry of all checking account transactions, as well as bank
reconciliations, accounts receivable entry and accounts payable entry, and vendor bill payment for
the period ended February 29, 2024

7 stamps at 0.68 each

Billed Time and Expenses $179.76

Invoice Total $179.76
03/10/2024 02/29/2024 01/31/2024 1213112023 11/30/2023+ Total
179.76 0.00 674.95 0.00 0.00 $854.71

Net due upon receipt of invoice. A finance charge of 1 1/2% {18% annual) will be added to all accounts 30 days past due.
The minimum charge is $2.00.

Please contact our office regarding payment of this past due balance.



Menke & Company

406 Ave E, PO Box 135
West Point, IA 52656

Phone: 319-837-6042
E-mail: info@menkeco.com
Website: hitp:/menkeco.cpa

Thursday, January 18, 2024 Invoice: 21786
Southeast lowa Regional Due Date: 01/28/2024
708 Terrace Drive Amount:  $675.00
C/O Dave Walker

Burlington, 1A 52601

For professional service rendered as follows:

Preparation of Federal Non-Profit Tax Return for year ended October 31, 2023,

Billed Time and Expenses $675.00

Invoice Total $675.00

Applied Payments 0.05

Invoice Amount Due $674.95
01/18/2024 12/31/2023 11/30/2023 10/31/2023 09/30/2023+ Total
879.70 0.00 0.00 0.00 0.00 $879.70

Net due upon receipt of invoice. A finance charge of 1 1/2% (18% annual} will be added to all accounts 30 days past due.
The minimum charge is $2.00.



Southeast Iowa Regional Riverboat Commission

DISCRETIONARY INCOME DISTRIBUTIONS

April 13, 2024
Checkbook balance, March 31, 2024 1,005.98
RECEIPTS

Catfish Bend Casinos 122,777.34

Sports Bet 1,726.45
Checkbook balance, April 13, 2024 $ 125,509.77
EXPENSE DISBURSEMENTS

Menke & Company, PC 188.60
TOTAL EXPENSE DISBURSEMENTS 188.60

DISTRIBUTIONS TO SIRRC COMMUNITIES
Grow Greater Burlington

32% 37,662.01
Des Moines County Board of Supervisors
2% 2,353.88
Fort Madison SIRRC Corporation
32% 37,662.01
Keokuk Convention & Tourism Bureau Foundation
32% 37,662.01
Lee County Board of Supervisors
2% 2,353.88
Community Foundation of Des Moines County
$ 6621.42 6,621.42
TOTAL DISTRIBUTIONS 124,503.79
Checkbook balance pending approval of payments $ 1,005.98 =

* (pending approval @ meeting)



JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

INCOME TOTALS

2024 2023 2022
INCOME INCOME INCOME

MONTHLY _ |cUMULATIVE MONTHLY CUMULATIVE MONTHLY __ |CUMULATIVE
96,845.39 96,845.39 120,999.66 120,999.66 105,056.78 105,056.78
96,611.62 193,457.01 108,921.92 229,921.58 113,109.80 218,166.58
124,503.79 317,960.80 130,272.02 360,193.60 139,767.07 357,933.65
120,165.04 480,358.64 137,784.86 495,718.51
111,710.30 592,068.94 113,781.84 609,500.35
110,555.89 702,624.83 111,327.98 720,828.33
119,943.68 822,568.51 118,805.60 839,633.93
109,139.09 931,707.60 111,674.24 951,308.17
110,657.05  1,042,364.65 113,492.76 1,064,800.93
115,501.59 1,157,866.24 112,974.96 1,177,775.89
114,703.85 1,272,570.09 114,976.79  1,292,752.68
125,314.94  1,397,885.03 129,221.54 1,421,974.22




Justin Pieper

From: Brenda Levitt <blevitt@greaterburlington.com>
Sent: Thursday, April 11, 2024 2:33 PM

To: Justin Pieper

Subject: FW: Website - SIRRC

From: Joe Jolin <joe@jolinmedia.com>

Sent: Wednesday, April 10, 2024 2:39 PM

To: Brenda Levitt <blevitt@greaterburlington.com>
Subject: Website - SIRRC

EXTERNAL E-MAIL: This e-mail is from an external sender. DO NOT CLICK links, trust the content or
open attachments unless you recognize the sender, the spelling of the sender's name and address are
correct AND you are expecting this content.

Brenda,

After I thought aboutit, | didn't want to include the option of a drag and drop site, hosted by Jolin Media,
providing a back door method to have someone else make the updates. It's a bit clunky, and | didn't feel
comfortable with it. | only have 2 options, but technically 3 since | added the option of having Jolin Media
make the updates/changes on the SIRRC GoDaddy site.

This is what | came up with - let me know your thoughts:

Here are a few options for a new website for SIRRC:

1. Wordpress site, hosted by SIRRC - this site would be created by Jolin Media, with the draft of the site
built on a test server. Once the final product is agreed on, the site would be uploaded to the SIRRC
GoDaddy account.

Cost: $2,150 one-time fee (includes transfter fees)- All changes/updates, as well as hosting fees/domain
fees, would be administered by SIRRC.

If SIRRC would like Jolin Media to make updates/changes, there would be a $65 per hour charge (most
likely updates to the site would be around an hour per month).

Time: 3 weeks for initial draft; 2 weeks for final delivery (assuming fast turn-around time for information as
needed).

2.“Drag and Drop” style website, hosted by Jolin Media - this website would be created by Jolin Media and
hosted on a Jolin Media hosting account. All updates and changes would be administered by Jolin Media.
Allinformation for updates/changes must be emailed to Jolin Media (changes/updates to be applied within
1 week of delivery).

Cost: $1,875 one-time fee
$65 monthly fee (hosting, updates/changes)

1



Time: 2 weeks for initial draft; 1 week for final delivery (assuming fast turn-around time for information as
needed).

Fees for new website include stock imagery. If SIRRC would like specific images for the site, those would need to
be provided to Jolin Media.

Jolin Media can also provide professional images of items/places in SEIA for an additional fee.

Joe Jolin
www.JolinMedia.com
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