Barren River Initiative to Get Healthy Together

Community Health
Plan for 2016-2018
Executive Summary

Community Health Assessment
How can leaders of south central
Kentucky’s rural communities work
together to improve our overall health
status, strengthen the local economy,
contribute to educational successes, and
improve quality of life?
In the fall of 2011, this question was addressed
by a group of local health care and public
health leaders, who formed a new Barren River
Community Health Planning Council. The seven
partner organizations included:
Barren River District Health Department
Caverna Memorial Hospital
The Medical Center at Bowling Green
The Medical Center at Franklin
The Medical Center at Scottsville
Monroe County Medical Center
T.J. Samson Community Hospital
The Barren River Area Development
District (BRADD)
Allen
Barren
Butler
Edmonson
Hart
Logan
Metcalfe
Monroe
Simpson
Warren
The partners convened leaders and experts
from across the 10-county Barren River Area
Development District (BRADD), and have
continued to support a new regional approach to
improving community health status.
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Assessment - In July 2014, partners began
Cycle 2 of assessment and planning activities,
with a focus on the local healthcare system. We
prioritized these issues for action:
Provider Capacity Issues (not enough providers)
• Providers who take Medicaid
• OB/GYN
• Pediatrics
• Mental Health
• Health Education
• Dermatology
Barriers to Accessing Health Services
• Lack of transportation to health services
• Providers not accepting Medicaid
• Lack of childcare during health services
• Inappropriate use of healthcare services
• Economic barriers
• Patient/family apathy about preventive care
Populations with Access Issues or Barriers
• Households at low socioeconomic levels
• Uninsured and underinsured people
• People affected by chronic disease
• Elderly, especially in the most rural areas
• Rural isolated populations (all ages)
• People affected by mental illness
‘Council’ to ‘Coalition’ - Over fall and
winter of 2014-15, partners voted to rename our
organization the Barren River Initiative to Get
Healthy Together (BRIGHT) Coalition, and to
adopt a new logo for marketing our goals and

Our Vision for the BRADD

We envision every resident in the Barren
River Area Development District having
the best quality of life possible by
ensuring a safe place to live, work, and
play. Healthy individuals, families,
and communities are the cornerstone
of this vision. The vision includes

Exploring Data, Listening, and Planning
recommendations. New members are welcome
from local worksites, school systems, health care
organizations, higher education, city/county
government, and human service agencies.
Facilitation and Process - Throughout all
community health assessment and planning
phases, the Barren River District Health
Department has provided the process, meeting
facilitation, staff support, and reporting. The
Barren River Area Development District has
provided meeting space. Assessment activities
have followed the Mobilizing for Action through
Planning and Partnerships (MAPP) framework.
Promoting a Gold Standard Environment Partners reviewed evidence-based practices
and strategies for improving community health
status. For each sector, they identified those
‘gold standard’ practices and policies that would
be found in an ideal situation. Our action
plans are based on a few key (priority) gold
standards that any peer organizations should
consider to make a difference in services, policy
improvement, and education. All of these
‘starting point’ recommendations can be found
on the coalition website at:

www.BRIGHTcoalition.org
Our Priority Gold Standards
are the basis
for BRIGHT
recommendations
related to services,
policy improvement,
and education.
equal opportunities to be healthy with
an emphasis on personal responsibility
for their own health and wellness, and
collaboration among all stakeholders.

Healthcare
Delivery System
Includes physician
and mid-level medical
practices, mental
health providers,
dental providers,
hospitals, public
health services, and
other outpatient
services.

Educational
Systems
Includes K-12
public and private
school systems,
preschools, colleges
& universities,
technical schools,
and health care
provider training
programs.

Worksites
Includes business,
non-profit, or
government
worksites, all of
whom have an
inherent stake in a
healthy workforce.
Includes Chambers
of Commerce.

Communities
Includes government
resources and
policies, economic
development efforts,
law enforcement,
and churches. It also
includes volunteer,
youth, civic, and
neighborhood
organizations.

Stakeholder Leadership Groups - Within the
BRADD region, people routinely cross county
lines for work, shopping, family, and health care.
As a regional coalition, BRIGHT partners have
taken a ‘systems approach’ by looking at four
segments of the community to address the 5
Priority Health Issues. Our four Stakeholder
Workgroups are described above. These partner
groups have developed action plans with their
peer leaders in mind.
Our Vision for the Local Healthcare System
The Barren River healthcare delivery system:
(1) Strives to offer equal health care access
to all, (2) Focuses on nationally recognized
quality indicators, and (3) Promotes
prevention strategies that include health
education & behavior modification.
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Priority Health Issues

Cardiovascular Disease

This priority health problem includes heart
disease, heart attack, stroke, high blood pressure,
and other chronic diseases of the circulatory
system. Cardiovascular diseases tend to run in
families, but are also related to lifestyle habits
such as unhealthy diet, not being physically
active, using tobacco products, and not
controlling stress. These charts show that our
local BRADD death rates from stroke and heart
disease are far above the U.S. rates.

Obesity

Obesity (being very overweight) is medically
considered a chronic disease. It means that an
adult’s Body Mass Index (BMI) is 30 or above.
A person whose BMI is between 25 and 29.9 is
considered overweight. BMI is calculated from a
person’s weight and height. Obesity is very hard
on your body systems. It contributes to many
serious health problems, including cardiovascular
diseases, diabetes, some cancers, joint problems,
sleep problems, liver disease, and more.
The maps below show that Kentucky also falls
within the U.S. “Obesity Belt”, and that in every
Kentucky county almost 1/3 of adult residents
are not only overweight, but obese.
Percent of Adults Who are Obese (BMI > 30), 2012

2011-13 age-adjusted rates per 100,000
population from CDC Wonder at www.CDC.gov

Diabetes

As with cardiovascular disease, type 2 diabetes
is related to lifestyle habits such as an unhealthy
diet and not being physically active. To control
diabetes, patients must work in partnership with
their physicians on medication use, but also
on learning how to eat right and be physically
active. The maps below show that the high-rate
“Diabetes Belt” includes Kentucky, where no
county has a rate below 8.9% of the population.
Percent of Adults Diagnosed With Diabetes, 2012

High rates of obesity in a population have many
causes. These include heredity, environment,
culture, income, and education - but personal
habits such as poor diet and being inactive are
at the root of the problem. Most obese people
need professional help to learn new lifestyle
habits to lose weight and keep it off. The
person’s physical and social environments are
also important.

Lung Disease
In 2014, BRIGHT members expanded this
health issue from Lung Cancer to Lung Disease,
in order to include asthma, COPD, and other
related problems. Charts at the right show that
the BRADD rates of lung cancer cases, and of
COPD deaths, are far higher than national rates.
COPD is the deadly combination of emphysema
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Priority Health Issues

and chronic bronchitis. BRIGHT partners are
focused most closely on tobacco use, labeled by
the medical community as our #1 preventable
health risk. Medical research showed long ago
the link between smoking and lung disease.

Just as with losing weight, quitting tobacco
is very difficult but not impossible. Tobacco
users wanting to quit usually need the support
of family, friends, and coworkers as well as
partnership with their physicians. These pie
charts show that the percentage of smokers in
the BRADD is higher than the U.S. rate, and that
1/4 of Kentucky’s teens are smokers.

Drug Abuse and Addiction

This issue has a significant impact on health
and quality of life for BRADD residents. Our
2013-15 Community Health Plan focused on the
abuse of prescription medications. This problem
is linked to family habits, social norms, and even
how our medical care system operates.
A great deal of work in education, safe disposal,
and state law is showing real results. In the local
2014 KIP surveys, only 4% of 12th graders
reported prescription drug abuse in the past
month. This compares to 9.4% in 2010, and
13.3% in 2008.*
Adults in other age groups are a different story.
Drug overdoses have now far eclipsed motor
vehicle crashes as
the #1 cause of
accidental deaths.
In 2014, over half
of Kentucky’s
accident deaths
(almost 1,100
people) were due
to drugs. This was 2014 Office of KY Medical
a 7% increase over Examiner Annual Report
2013. Our state’s age-adjusted death rate of 23.7
was #2 in the nation, after West Virginia, a poor
comparison to the U.S. rate of 13.8 per 100,000.

2013 CDC Behavior
Risk Factor Survey

2013 CDC Youth Risk
Behavior Survey

Data Sources
1. Death rates - CDC Wonder compressed mortality data.
2. Cancer rates - Kentucky Cancer Registry.
3. Health behaviors and percent of adults with obesity
and diabetes are from the CDC’s 2013 Health Risk
Behavior Survey, and Kentucky’s (CDC) Youth Risk
Behavior Survey (smoking). All are at www.cdc.gov.
4. Obesity and diabetes maps made with the Community
Commons mapping tool.

Drug overdose
deaths peaked in our
state in 2010-2011,
but remain sky-high
compared to a death
rate in 2000 of only
6.0 per 100,000.
Adults ages 35-44
and 45-54 have the
highest death rates.

KY Injury
Prevention Research Center, 2015

* BRADD composite data reports by Reach of Louisville. The
reports include data from 11 of our 14 public school systems.
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The BRADD Community
Healthcare Stakeholders
Improving Capacity of the Local
Healthcare Delivery System
1. Request a recalculation of HPSA scores for
both primary care and mental health providers
for the BRADD counties where data indicates
an update is appropriate. Based on outcomes in
each county, support local efforts for provider
recruitment and retention.
2. Conduct a formal assessment of the BRADD
mental health care delivery system: How can
we improve access to care? Are there enough
providers? Is care coordinated? [Plan connects
with the Drug Treatment System plan below.]

An Effective and Collaborative
Community Health System
3. Educate BRADD residents on the importance
of routine and appropriate use of primary care
and other healthcare services, and address the
current barriers to active engagement between
the provider and patient.
4. Develop the BRIGHT Coalition’s capacity
to serve as a recognized and trusted voice
in advocacy on the health-related needs and
interests of BRADD residents. Connect and
collaborate with other advocacy organizations to
strengthen our ability to be heard.

Cross-cutting Initiative:
A More Effective
Local System of Drug
Treatment Services
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School Stakeholders
Schools as Healthy Places to Learn
5. Identify which public schools are, or are not,
a “tobacco free campus,” and share how those
that are tobacco free have achieved this goal.
6. Provide support as needed for schools that
adopt a ‘tobacco-free campus’ or ‘smoke free
campus’ policy with implementation help such
as parent and family educational messages,
promotional materials, help with signage, etc.
7. Provide education and resources, support
more schools to move away from a “Food as
Rewards” culture.
8. Support more schools in development of an
education program on healthy lunch alternatives
for students or staff who bring their own lunch.

Access to Preventive Health Services
9. Support at least one additional school in
development of a strong prenatal education
program for pregnant students. From the
first trimester through postpartum and infant
care, support young mothers with education
and access to services. Share our resources,
outcomes, and lessons learned to help other
schools start or enhance a high school prenatal
education program.

The BRIGHT Coalition
will convene stakeholders
for the region’s first-ever
formal assessment of the
local system of drug abuse
and addiction treatment

services. Looking at local
data, partners will assess
provider capacity across
county lines, in both the
for-profit and non-profit
sectors. By gathering input

Health Plan for 2016-2018
Worksite Stakeholders
Supporting Employee Wellness
Programs
10. Collaborate to host an annual Worksite
Wellness Summit that offers resources for
employers at any stage of development in their
employee wellness program.

Making Healthy Change Within
the Worksite
11. Through follow-up consultations, and
resources offered on the BRIGHT website,
support worksites to make healthy changes:
• An improved worksite nutrition program
or policy, to encourage healthy eating;
• New or enhanced programs or facility
changes that support employees in leading
an active lifestyle;
• New ways to support employees who are
breastfeeding their infants; and
• A worksite that is tobacco free, with help for
employees who want to quit tobacco use.
Planning for
change - for a
BRIGHTer future
for all residents
of the BRADD!
from treatment professionals, consumers,
family members, and other stakeholders
we will identify service gaps - but also
opportunities. The goal is a treatment
system that is responsive to local needs,
and effective in changing lives.

Community Stakeholders
Healthy Food Choices
12. Encourage and support more Farmers
Markets and Farm Stores to start a program
for  accepting food benefit payments, including
WIC farmers market vouchers, Senior Nutrition
Program vouchers and/or SNAP food stamps.
13. Provide technical support to help local
Farmers Markets and Farm Stores with a system
to gather customer input and suggestions. Help
them analyze the results so they can improve
access to healthy foods, and can organize
cooking and nutrition education programs.
14. Help more schools and local farms
connect to each other for farm-to-school food
purchasing arrangements that benefit everyone.
15. Support the development of healthy
eating programs through community and
neighborhood organizations.

A Healthy Environment
16. Help local BRADD communities access
technical assistance, education, and resources for
developing a greenways plan - a comprehensive
plan for future sidewalk and bike path
development for the entire jurisdiction.
17. Across the BRADD, share why and how
public facilities can become tobacco free. Build
support for local governments to adopt indoor
smoke free ordinances.
18. Expand access to existing playgrounds and
physical activity facilities through joint use
agreements with schools, churches, businesses,
and industries.
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A Call to Action - For You!
How can you or your organization be involved in our regional Community Health Plan?
As a Worksite Leader:
•  Be open to operational changes that promote
healthy living and improve the bottom line. Learn
about free and low cost resources to help you
support employee health and encourage healthy
behaviors.
•  Look for the“Shining Stars” on our website.
Many of your peer employers have implemented
effective, affordable, and creative health
promotion measures.

As a Community Leader:
•  Help us promote locally grown foods as a
major health asset, and a means of strengthening
our regional economy.
•  Support the development and expansion of
sidewalks and walking/biking trails through the
BRADD, and help BRIGHT partners promote
their use by local citizens.
•  Encourage local government and business
facilities to become tobacco free.

As a School Leader:
•  Learn on our website how local schools and
school systems are implementing a completely
‘tobacco free campus’ policy - and loving it!
•  BRIGHT partners are collecting and sharing
ideas from schools who are making positive,
health-promoting changes. Share your own
“Shining Star” ideas, and explore which ideas
from your peer schools you might implement.

As a Healthcare Provider:
•  Learn about local services and programs that
can help your patients adopt healthier lifestyle
practices - to help them work in partnership with
you for disease prevention.
•  Participate in our assessments of the regional
systems of primary care, mental health, and drug
treatment services. Let’s build the most effective
and equitable health care system possible.

www.BRIGHTcoalition.org
On our website, see full versions of:
2014-15 Community Health
Assessment Report and the
BRADD Community Health Plan 2016-18

The BRIGHT Coalition Board of Directors:
Joe Dan Beavers, Steve Caven, Elisha Delawson,
Jennifer Golden, Michelle Howell, Chris Keyser,
John Lillybridge, Jason Marshall, Jeff Moore,
Sharli Rogers, Grecia Wilson, and Jacy Wooley.
Board Alternates: Lisa Houchin, Lucy Juett,
Cecilia Watkins, and Diane Sprowl.

This Executive Summary is a product of the Barren River District Health
Department - Planning, Quality & Communication Branch, August 2015
www.barrenriverhealth.org

8

