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Supplier Evaluation Survey


	Date
	     


Santa Fe Enterprises Inc. 
11654 Pike Street

Santa Fe Springs, CA 90670

Tel: 562-692-7596

Fax: 562-692-4856
Supplier Evaluation Survey

	Initial Survey
	 FORMCHECKBOX 


	Re-survey
	 FORMCHECKBOX 


	On Site Survey
	 FORMCHECKBOX 



If you are an ISO 9001:2008 or AS9100 certified company, or have NAD CAP approval, complete this page and return with a copy of your certification. Otherwise, complete the entire survey and return to Santa Fe Enterprises Inc.
	Company Name
	     

	Address
	     

	Phone
	     
	Fax
	     
	e-mail
	     

	Survey Completed by
	     
	Title
	     


Company Profile

	Type of Business
	     
	Manufacture

	
	     
	Service or Processor

	
	     
	Distributor

	Number of employees
	     
	Quality

	
	     
	Engineering

	
	     
	Production

	
	     
	Other

	President
	     

	Quality Manager
	     
	Reports to 
	     

	Production Manager
	     
	Reports to
	     


Briefly describe the product or service provided.
	     



This section completed by Santa Fe Enterprises Inc. Date     
	Survey Reviewed By
	     

	Quality Assurance
	     

	Approved
	Comments     

	Probationary
	Comments     

	Conditional
	Comments     

	Disapproved
	Comments     


4.
Quality Management System



   Yes        No       NA

	1
	Is a quality policy and quality objectives established? 
	     
	     
	     

	2
	Does a quality manual exist? 

With what standard does the manual comply?                    
	     
	     
	     

	3
	Are there procedures documented to support the quality manual?
	     
	     
	     

	4
	Are documents reviewed for adequacy prior to issue? 
	     
	     
	     

	5
	Are changes and current revision status of documents identified?
	     
	     
	     

	6
	Are documents legible and readily identified?
	     
	     
	     

	7
	Are obsolete documents identified to prevent 

unintended use? 
	     
	     
	     

	8
	Are records maintained in support of the quality

management system?
	     
	     
	     


5.
Management Responsibility



  Yes         No        NA

	1
	Are management reviews of the Quality Management System conducted continually improving effectiveness?
	     
	     
	     

	2
	Is the company policy and objectives communicated and understood within the organization?
	     
	     
	     

	3
	Is the availability of resources assessed to ensure 

product conformance?
	     
	     
	     

	4
	Is the responsibility and authority for the quality management system defined?
	     
	     
	     


6.
Resource Management
   Yes        No        NA

	1
	Are the organization’s resource needs evaluated continually improving the quality management system focused on customer satisfaction? 
	     
	     
	     

	2
	Are training requirements identified and records maintained of employees performing work affecting product quality?
	     
	     
	     

	3
	Is the work environment maintained to achieve product realization?
	     
	     
	     


7.
Product Realization                                                             Yes         No       NA

	1
	Is planning of the processes needed to fulfill product requirements established for the following:
	

	
	a. Review requirements prior to acceptance of the contract?
	     
	     
	     

	
	b. Ability to meet the requirements of the contract?
	     
	     
	     

	
	c. Inspection, test methods, and criteria for product acceptance?
	     
	     
	     


7.4
 Purchasing






    Yes       No       NA

	1
	Are suppliers selected based on their ability to supply products and/or services in accordance with product requirements?
	     
	     
	     

	2
	Are supplier evaluations conducted?
	     
	     
	     

	3
	Are records of supplier evaluations maintained?
	     
	     
	     

	4
	Do purchase orders reflect the criteria necessary to 

ensure that products conform to specified requirements?
	     
	     
	     

	5
	Are products and/or services received from suppliers verified to purchase order requirements?
	     
	     
	     


7.5
Production and Service Provisions


   Yes        No       NA

	1
	Are work instructions available at appropriate locations?
	     
	     
	     

	2
	Is suitable equipment available to perform processes necessary for product requirements?
	     
	     
	     

	3
	Are appropriate monitoring and measuring devices available for verification of product conformance to requirements?
	     
	     
	     

	4
	Is product identified throughout production?
	     
	     
	     

	5
	Is product status identified with respect to monitoring and measurement requirements?
	     
	     
	     

	6
	Is product traceable to its point of origin?
	     
	     
	     

	7
	Is customer property verified, protected, and safeguarded against loss or damage upon receipt?
	     
	     
	     

	8
	Is the customer notified if property is lost, damaged, or otherwise unsuitable for use?
	     
	     
	     


7.6
 Control of Monitoring and Measuring Devices
   Yes         No        NA

	1
	Are monitoring and measuring devices controlled in a manner, which provides evidence of conformity to product requirements?
	     
	     
	     

	2
	Is calibration status of monitoring and measuring devices identified and traceable to known standards?
	     
	     
	     

	3
	Are monitoring and measurement devices stored to prevent damage or loss of calibration?
	     
	     
	     

	4
	Are records of calibration maintained?
	     
	     
	     


8.
Measurement, Analysis, and Improvement

   Yes         No        NA

	1
	Is customer satisfaction evaluated regarding to product conformance to requirements?
	     
	     
	     

	2
	Are internal audits of the quality management system performed at specified intervals?
	     
	     
	     

	3
	Do personnel independent of the area being audited conduct audits.
	     
	     
	     

	4
	Are audits conducted by personnel independent of 


the area being audited?
	     
	     
	     

	5
	Are inspection records maintained confirming conformance to product requirements?
	     
	     
	     


8.3
Control of Nonconforming Product


   Yes         No       NA

	1
	Are nonconforming products identified and segregated to prevent unintended use or delivery?
	     
	     
	     

	2
	Is the root cause of the nonconformance determined and documented?
	     
	     
	     

	3
	Are records of nonconformance’s and actions taken maintained?
	     
	     
	     


8.5
Improvement





  Yes         No        NA

	1
	Are nonconformance’s and customer complaints evaluated for the need to initiate a corrective action to prevent recurrence?
	     
	     
	     

	2
	Are corrective actions implemented and results documented?
	     
	     
	     

	3
	Is follow up on actions taken to verify effectiveness accomplished?
	     
	     
	     

	4
	Has a Preventive Action program been established?
	     
	     
	     

	5
	Does top management evaluate the need for actions to be taken to prevent potential problems?
	     
	     
	     

	6
	Are preventive actions implemented and monitored for effectiveness?
	     
	     
	     

	7
	Are records of preventive actions maintained?
	     
	     
	     


Approved By & Date: QAM 12/1//10

Form QSF 74-7 Rev. B

