1. Please rate the principal on the following statements regarding the Board of Christian Day

School relationship.

Provides adequate
information for effective
Board meetings.

Cooperates with the
District and Synod,
including various
required reporting.

Sets goals and plans to
achieve them,
overseeing periodic
update of the Strategic
Plan.

Keeps the Board
informed of all school-
relates activities, needs
and successes.

Provides leadership in
the review and
developments of school

policy.

2 = Needs
Improvement --
5 = Excellent-- 4 = Commendable Improvement is
Exceptional ability; -- Performs job 3 = Acceptable -- needed to meet 1 = Unacceptable --
exceeds expectations very Meets job expectations in this Performance needs
expectations well expectations area immediate
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Consults Board of
Trustees om issues
regarding building
maintenance and usage.

Uses a systematic
process of teacher
supervision and
evaluation.

Maintains membership
and participation in
professional
organizations.

Maintains professional
certifications.

Models professional
growth through
participation in
workshops,
conferences, and
graduate courses.
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