 Seven Oaks Senior Center Council Meeting
Monday, August 27, 2018
Minutes
Attendees:

Courtney Gonce: Assistant Director, Gale Griffin: President, Jim Lightner: Vice President, Gene Laytar: Treasurer, Carol Parks: 1st Assistant Treasurer, Anne Bauer: 2nd Assistant Treasurer, Edie Dietrich: Recording Secretary, Janet Hess; Corresponding Secretary, Walt Wujek & Leony SanMiguel: Members-at Large, Ed Konig: Sergeant at Arms, Nancy Bach: Past President, Jan Heaberlin: East Regional Manager
Call to Order- 12:30PM
Reading and Approval of Minutes
Financial Report: Gene Laytar 
 July,2018
 Total Income $5,796.00; Total Expenses $7,480.00; Net Income  - $1,684.00                         Total Assets $108,715.00
A copy of the Profit & Loss from July 2017 through June 2018 was given
Committee Reports:
     *Travel Report: Jim Lightner
     1.Trip to St-Michael- August 15- - 35 people – Lost $88.92- fewer people went on this trip
         Travel Fair 11/30
          The trips for the rest of the year are filling up well with a waiting list
       International Child Report: Nancy Bach

        No report at this time from Nancy
Old Business:
      * Laminating Services is going well on Wednesday afternoon at the Front Desk
· Past Events:

1. Gospel Show- July 20-A success and inspirational time for everyone: 
2. Hon Fest- Aug 17-Great food, terrific fun-facts about Baltimore- outstanding costumes- check out the pictures in the lobby 
3. Art Show- Aug 24: Great turnout- the winners will go on to the Senior Expo in October 
      New Business:
· Budget 2018-2019- Courtney introduced the proposed budget for the coming year which was approved by the Council members
· Take Home Folder to support the Seven Oaks Elementary School- we will purchase the large size advertisement for the folder
· Gift Cards for Seven Oaks Elementary School Teachers: a motion was passed to buy $35.00 Target Gift Cards at a cost of $1,330.00
· Registration Gifts: for October 1st – Gale showed a sample of the registration gifts to be given at the October registration- the members will have a choice of either a cell phone caddy or a fanny pack
· Run/walk at CCBC Essex- Sept 16- we need more participants- if you can’t walk, you still can donate $20.00 to benefit the fitness centers and fitness programs
· Banners Around Perry Hall- $200.00 for 2 years- we purchased a banner to hang at Honeygo Blvd to support Perry Hall High School
· Goals for the New Year: We need suggestions that you would like to see accomplished at Seven Oaks- tell Gale, the staff or use the suggestion box
· Liberatore’s Partnership- Lunch Buffet on Tuesday & Thursday- get a 20% off by showing your Seven Oaks membership card- get a 10% discount on other days of the week
· Re-Registration Oct. 1- mark your calendar to register and get a gift of your choice
· Community Incident- Police Notification- the Baltimore County Police in an emergency situation will notify us with their recommendations concerning securing our building 
Update on Special Events: 
· End of Summer Party with air brushed Tattoos from the Perry Hall Library: August 28- sing along from the popular music of the 40’s,50’s and 60’s
· September’s Adventure Club: 9/9- Hike and Sunday Brunch on your own at Gunpowder Lodge- meet at 10:00am

· Country Roads- Sept. 21- Lunch and Show with Country Music from 1950 up through the year 2,000

· Flu Shots- Sept. 11- 1-3pm- we need volunteers to organize the paper work, lines, etc.
· I Love Seven Oaks Breakfast- Sept.19- delicious pancakes & sausage served between 8:30-9:30 am

· Fashion Show- Oct.26- $12.00 ticket- come and support our models wearing smart attire from Boscov’s

· Halloween Party- Oct.30- need chairperson to organize the party
*Suggestion Box- New & Follow Up from Prior Requests
  Old
Old suggestions were taking care of
    New suggestions
1. Explore ways to increase male participation in exercise activities- we do encourage them with many activities like table tennis, pickle ball, dance classes, core-n-more, etc.
2. Manicure and Pedicure day by a beautician/beauty school student donating their time- Aside from the health risk  and a whole day event, it is labor intensive for the manicurist to bring all the equipment to the center and we do not have a room that would have to be reserved for an entire day- someone suggested to use the free services of beauty schools in the area
BCDA & Staff Report;
·  Center Membership 2017-18- 1,900  
· Current Fitness Center Membership: 186

· 2018-2019 Enhancement Fund- $292.00
Jan Heaberlin: East Regional Manager

      Jan gave a report from the 2017-2018 fiscal year at Seven Oaks
      Our everyday attendance number climbed up to 176 - #5 of all the centers
      Total year attendance- 44,024- 5% increase from last year - #5 of all the centers

      Total registration number- 1,934- #2 of all the centers

      Jan gave a great tribute to the staff, volunteers and numerous activities at Seven Oaks for the

      increase in participation
      Jan encouraged the participation of the members to the two major fundraising events for 

      Baltimore Department of Aging:
     5K Run/1 Mile Walk in Essex- the money donated is used to buy equipment and subsidize

      exercise programs for the senior centers- the more people sign up, the more money gets back

      to the centers

      Power of Age Expo- October 3-4

Courtney Gonce: Assistant Director
· Please register for the 5K Run/1Mile Walk- Sept 16- 30 people signed up as of now
· Fall Class Registration- Sept.4- same system as the last time- Gary is back for the Core-n-More Class

· Pickle Ball resumes on Sept. 4

· Adventure Club- Sept 9 at Gunpowder

October 10/13 Get a Clue (Escape Room)

November 10/10- Thanksgiving Candy Making

December 12/8- Christmas Tea at Tea By Two Room

· Medical Marijuana Program- 9/13

· Off site Classes- Barre Fit and Water Aerobics

Adjournment; 1:05 PM

Attendance to the meeting: 46
Reminders:
 Next Board Meeting- Sept. 17 At Seven Oaks - 12:45pm 
 Next Council Meeting – October 22 - 12:30pm with Lunch at noon- October and November birthdays
Council Goals for 2018-2019
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