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An Ideal Setting For Active Lifestyles
RETURNING AN HISTORIC COMMUNITY TO ITS INTENDED USE
Morgan Management is pleased to sponsor a development proposal herein submitted to the City of Rochester. This proposal would be for the development of
an historic site into a vibrant active community that will become a model for future developments all over the region. By capitalizing on both the rich history
and magnificent natural beauty of the nearby resources, Lighthouse Landing will
attract both permanent residents and transient visitors. With good design, careful planning, teamwork, and a commitment to excellence, Morgan Management
will deliver what the Rochester Community needs.

OUR PROPOSAL INCLUDES


MARKET STUDY & DEMAND ANALYSIS



HIGHEST & BEST USE ANALYSIS



PROJECT PRO FORMA



CONCEPTUAL COST ESTIMATE



DEVELOPMENT TIMELINE



ENTITLEMENT PROCEDURES



MARKETING STRATEGY



OPERATIONS STRATEGY

The development and management of this property would be by a private developer who has a great deal of experience in this area. The architect we have chosen is renowned for their work on historical and multi-family projects. We are
hoping to build a comfortable relationship with the Charlotte community that
would not compete with the neighborhood, but offer a safe and convenient environment to those transitioning to a living experience not currently available.
With no new market rate housing available in this area, the math is simple: 200
units will be easily absorbed. Western New Yorkers are intelligent buyers. The
product must be first class and priced right!

flexible solutions for active lifestyles
ROCHESTER’S PEOPLE WANT TO LIVE COMFORTABLY KNOWING
THEY HAVE SECURITY, CONVENIENCE, AND COMMUNITY ALL
AROUND THEM.
CEA INTERNATIONAL SOLUTIONS
CEA recognizes that the it is a priority of the City to redevelop the port area as a
regional destination. This must be done in a manner that builds on the resources of
the area, including the waterfront at the confluence of the Genesee River and Lake
Ontario as well as historic assets deriving from the area's rich history as a recreational destination. CEA also understands that one of the greatest assets is the Charlotte
community itself, its residents and businesses. So while developing the port as a
regional destination area is important, CEA believes that the result of any successful
redevelopment must be a development that connects to the existing Charlotte community in a seamless way and respects the needs of the existing community as well
as the needs and markets of existing businesses.
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BACKGROUND
CEA International was engaged by Morgan
Management to assist in presenting a proposal to the City of Rochester to develop the
1st Phase of the Port of Rochester’s newly
planned Waterfront District. CEA International’s Senior Staff have extensive background in the Port of Rochester Community
and have experience developing some of the
Greater Rochester Area’s most notable projects including the Waterfront Community of
Corn Hill Landing. In selecting an Architect
for the Port of Rochester, Mossien Associates
has a proven tract record of completing high
quality projects throughout the Northeast,
but particularly in the local market.

HISTORY OF SITE & PERFORMANCE
The property ‘s history has been extensively
studied extensively regarding revitalization
and re-development of the Port of Rochester
community. This Developer has an eye for
unique and successful solutions to community needs and have modeled all their solutions
with that in mind. The best neighbors are
successful neighbors. With that in mind, the
goal of this development is to help make the
entire Port of Rochester community become
a robust destination to live and play.

MARKET EVALUATION
If anything, market trends have continued to
decline in the economy including residential
housing in Upstate New York. The one segment in real estate that continues to remain
stable is market rate apartments. There are
limited options available for people seeking
new market rate apartments in the Port of
Rochester area.

EXECUTIVE SUMMARY
This plan proposes the construction of a four story building with two levels of
underground parking below. The building would be divided on the ground level
with a public promenade two stories high that would allow public access between the business district on Lake Avenue and the Marina. A two-story bridge
would span the promenade, offering refuge from the elements.
The architectural style tries to celebrate some significant components that have
added to the rich Port of Rochester history. The Charlotte Lighthouse becomes
the iconic image that resonates throughout the design. From the rooftop lighthouses to the use of similar stone on the foundation, the Lighthouse will be a
common thread in the design. Many of the building’s features will be modeled
after the early 1900’s architecture that was so prevalent in the community. This
is evident even today with the Carousel Building in Ontario Beach Park built in
1903. Even the colors selected for the building will follow that theme.

CEA’s PLAN
After careful consideration of the variables associated with this site including
market conditions, market demands, and the probability of a successful project,
CEA makes the following specific recommendations:


Develop existing site into 200 apartments geared toward active adults



Include underground parking components



Create a design that utilizes all the community resources and sustainable practices

The key components of this development are as follows:


The total number of apartments for rent:

200



The total number of underground parking spaces:

200



The total area available for retail:



Total occupants in the building



Average projected rent per month for apartment :

6800 SF
400
$1,250
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LIGHTHOUSE LANDING AT ONTARIO BEACH
DEVELOPMENT PLAN
Owner:
Architect:
Project S.F.
Project Type:
Location:
Development Cost:

Morgan Management, LLC
Mossien Associates Architects, P.C.
267,115
200 Apartments, 6800 sf Retail
Rochester, N.Y.
$36,000,000

Lighthouse Landing is a proposed multi-family housing
development at the Port of Rochester, on Lake Avenue
between Corrigan St. and Portside Drive. The project is
being developed by Morgan Management LLC. The
project is proposed for construction with completion
anticipated in the second quarter of 2016.

The development will consist of 200 market-rate apartment
units spread across a four-story building with two levels of underground parking for 200 cars and spanning a public promenade that connects Lake Ave to the new marina . The unit mix
will consist of one-bedroom, two-bedroom, three and four bedroom units. The upper floor units are also designed as ‘loft’
apartments with living space on both floors. The unit square
footages throughout the development will range from 850SF –
1,350SF. .

The promenade will be flanked
by 6800 sf of retail space that will
complement the existing neighborhood businesses. Street level
porches and open balconies will
promote a community lifestyle.
Architectural style is reminiscent
of the early 1900’s that was once
prominent in the Charlotte area as
evidenced by the Historic Dentzel
Carousel in Ontario Beach Park.

Mossien Associates Architects, P.C. © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
DEVELOPMENT PLAN

The development will consist of 200 market-rate apartment
units spread across a four-story building with two levels of
underground parking for 200 cars and spanning a public
promenade that connects Lake Ave to the new marina . The
unit mix will consist of one-bedroom, two-bedroom, three
and four bedroom units. The upper floor units are also designed as ‘loft’ apartments with living space on both floors.
The unit square footages throughout the development will
range from 850SF – 1,350SF. Additional parking will be
constructed on either side of the promenade giving an appearance of comfort and convenience in a beautiful landscaped setting. The “U” shaped configuration of the building
will give it a “courtyard feel”.

Mossien Associates Architects, P.C. © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
SUSTAINABLE BUILDING & DEVELOPMENT


Integrated Design by experts with experience



A harmonious relationship with the neighborhood



Reduce, Reuse, Recycle Philosophy



Water conservation



“State of the Art” Geothermal Heating & Cooling



Creating a “Healthy Living Environment”



A real plan for the future

Lighthouse Landing’s Development Team has had decades of experience designing, developing and building
sustainable building environments. Several members of
the team have won awards and received industry recognition for promoting a sustainable philosophy. More
importantly, they have experience balancing the economic benefit toward realistic goals. Awards and
Plaques are less important than results!

Members of the Development Team have successfully completed “State of the Art” Geothermal Heating and Cooling by using
the Genesee River. It is the team’s intention to try to replicate
that system at Lighthouse Landing. There will be other residual
benefits from this, as well. There are plans for a public viewing
and educational component to showcase the system. It is also
possible to add a component that will help keep the marina from
freezing over in the winter time, helping reduce the risk of damage to docks and other infrastructure.

The promenade will connect the Lake
Avenue business district to the Marina
and Port Terminal complex with a
comfortable “park-like” atmosphere.
This will allow all the public: children,
seniors, and people with disabilities an
exciting opportunity to enjoy all the
recreational venues. Transient boaters
will gain comfortable access to all the
pleasures of a REAL portside community.

CEA International © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
PROPOSED SITE PLAN

The Development Team understands the importance an integrated site plan that provides a link between Lake Avenue and
the new marina.
By working with the existing topography, the Design Team was able to include underground parking with easy access for
residents of Lighthouse Landing. This frees up space for additional parking and the creation of a “civic square”. This configuration will allow for the development of an “amphitheater by design” that will include both residents of Lighthouse
Landing and users of the new marina.
By positioning the building on the site as designed, it will be feasible to use the new marina as a integral part of
“Geothermal Heating and Cooling” at Lighthouse Landing.

Mossien Associates Architects, P.C. © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
LAKE AVENUE PERSPECTIVE

The Development Team understands the importance of the scale and massing along with it’s connection to the Marina
and point of visual access.
We believe that we have created a unique “Lake Avenue” identity. The Architect has chosen to celebrate the streetscape by
adding porches with apartment entrances and balconies. We hope to create a connection between existing business on
Lake Avenue with the new residents of Lighthouse Landing.
By limiting the building to four stories above Lake Avenue, it allows for a greater opportunity for future development on
the west side of Lake Avenue to blend with the architectural style of Lighthouse Landing. In contrast to that, the topography of the site allows the additional two stories below the Lake Avenue grade on the east side of the building. By creating a
complete “U-shaped” building, the “civic square” becomes a natural amenity of the community.

Mossien Associates Architects, P.C. © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
MARINA PERSPECTIVE & CIVIC SQUARE

The Development Team understands the importance of the “civic square”. We believe its importance and contribution to
the site is greater than an easement providing pedestrian connection to the Marina and point of visual access.
We believe that there should be a focus as much or more the function as on the design elements of the space. It is our desire to create a place rather than an attractive pedestrian walkway alone. The square should reflect a sense of community
(including the surrounding neighborhood) as integrated into the “new neighborhood” of residents. It should provide access, opportunities for active and passive recreation, and provide a level of comfort and security to support both. There
should be reasons to go there beyond access to the Marina. The space should relate to new businesses as well as existing
businesses and the design of new buildings adjacent to it must provide an appropriate framework for an active and exciting
space. We understand that management of the space is important in guiding its future use, design, function, maintenance
and ultimate success.
With underground parking for residents, we have the ability to provide 65 unrestricted parking spaces in the “civic square”
that can be used by apartment visitors, marina visitors, shoppers and patrons of local business.

Mossien Associates Architects, P.C. © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
RENTAL UNITS VERSUS FOR SALE UNITS

“The best market study is a waiting list”
-Lou Giardino, President of CEA International

Lighthouse Landing’s Development Team knows the
Rochester Real Estate Market. The current market clearly
indicates that rental units will be more likely to succeed
sooner than for sale units. A number of economic factors
control the market such as current interest rates, fluctuation in interest rates, as well as employment trends.

These economic factors do change, however, and when they do
it may also alter the demand. That is why we have designed a
project that be easily converted from a “rental” project to a “for
sale project” without changing the physical configuration of the
design. If and when the market changes, the Developer can easily convert some or all the units to “for sale”. The Development
Team will continue to study the demand during the planning and
construction stage to ensure the success of the project.

The Development Team is also studying the market to
determine the feasibility to include an “affordable” component to the offerings. Once again, it’s not necessary to
alter the design in any way, in order to meet that demand
if it is included. The best indicator of the market demands will occur during the sales and marketing stage of
development. “The best market study is a waiting list!”

CEA International © 2013
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LIGHTHOUSE LANDING AT ONTARIO BEACH
PORT TERMINAL BUILDING


Interest in buying the Terminal Building



Assumptions regarding the future use of the building



Supportive or complementary uses of the building



Conflicting or detrimental uses of the building



Importance of the building for cruise or passenger
ships docking at the Port of Rochester

Lighthouse Landing’s Development Team significant
history with and knowledge of the Port of Rochester
campus. Interest in the purchase of the Terminal Building would require further study, particularly with regards to the “Highest and Best Use” and the economics.
We are, however, very concerned about the outcome of
the Terminal Building and hope to be involved in determining that outcome.

It is our goal to ensure that ALL the resources, including the
Terminal Building contribute to the success of the community.
We believe that starts with “roof tops”. We also believe that the
success of the Terminal Building, is more dependent upon the
success of Lighthouse Landing, as opposed to the other way
around. In making that assumption, one major expectation is
that the Terminal Building will not be offered for “similar” residential development to that of Lighthouse Landing. We have
calculated our demand based upon Lighthouse Landing being
the only project of its kind in the area.
The promenade will connect the Lake
Avenue business district to the Marina
and Port Terminal complex with a
comfortable “park-like” atmosphere.
Movement to and from the Terminal
Building to the Lake Avenue Business
District will give Cruise and Passenger
Ships a greater potential for success in
what is sure to be a very limited and
seasonal activity.

CEA International © 2013
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Project Pro Forma
1st Year Cash Flow

REVENUE
SOURCES OF REVENUE ARE GENERATED FROM THREE PRINCIPAL AREAS:
 200 APARTMENT RENTS @ 1.10 PER sf
 GARAGE AND STORAGE RENTS
 6800 SQUARE FEET OF RETAIL

NOI

EXPENSES

REVENUE

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR5

Apartment Rents

REVENUE

Garages, Storage, and Retail
GROSS REVENUE
LESS: Vacancy (Stabilized)

INPUT FACTORS


INCOME GROWTH

3.00%



EXPENSE GROWTH

3.00%



VACANCY RATE

5.00%



DISCOUNT RATE

7.00%



TERMINAL CAP

7.50%

VALUATION


YEAR 10 NOI

$



STABILIZED VALUE

$

Adjusted Income

EXPENSES
EXPENSES HAVE BEEN ESTIMATED BASED UPON SIMILAR PROJECTS IN THE INDUSTRY. ALTHOUGH THE ACTUAL COSTS MAY VARY FROM ITEM TO ITEM, THE
OVERALL COST OF EXPENSES FALL WITHIN THE RANGE OF INDUSTRY STANDARDS
EXPENSES
Real Estate Taxes

FINANCING PARAMETERS

Insurance



LOAN AMOUNT

Utilities



RATE



YEARS



EQUITY



LOAN TO VALUE (LTV)

$

Reserve

$

Maintenance Personnel
Repairs/Maintenance Supplies
Advertising

CASH FLOW 1ST YEAR

Leasing Personnel



TOTAL INCOME

$

Legal/Professional



TOTAL EXPENSES

$

Payroll & Office Expense



NOI

$



LESS: DEBT SERVICE

$



NET CASH FLOW

$



DEBT COVERAGE RATIO
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Trash Removal
Property Management
TOTAL EXPENSES

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR5

Conceptual Estimate of Probable Cost
CONCEPTUAL COST

SOFT COSTS
THIS SECTION INCLUDES COSTS ASSOCIATED WITH DESIGN, APPROVAL, FINANCING AND CARRYING COSTS REQUIRED TO STABILIZE THE PROJECT:

SOFT
COSTS

HARD
COSTS

TOTAL
COSTS

COST FACTORS

ITEM #

ITEM DESCRIPTION

1

ARCH/ENGINEERING

2

LEGAL & ORGANIZATIONAL

3

INTEREST RESERVE

4

BANK FEES/CLOSING COSTS

5

MISC FEES & COSTS

6

DEVELOPER FEE

COST/SF

% TOTAL

TOTAL

TOTAL SOFT COSTS



SOFT COSTS



CONSTRUCTION COST



TOTAL COST

HARD COSTS
THIS SECTION INCLUDES ESTIMATED COSTS OF CONSTRUCTION:
ITEM #

ITEM DESCRIPTION

1

GENERAL COND & CM FEE

2

SITEWORK

3

CONCRETE

4

MASONRY

FINANCING PARAMETERS

5

METALS



LOAN AMOUNT

6

WOOD & PLASTICS



RATE

7

MOISTURE & WEATHER



YEARS

8

DOORS,WINDOWS,HDWRE



EQUITY



LOAN TO VALUE (LTV)

9

FINISHES

10

SPECIALTIES

11

EQUIPMENT

12

FURNISHINGS

13

ELEVATORS

14

HVAC

15

PLUMBING

16

ELECTRICAL

VALUATION


YEAR 10 NOI

$



STABILIZED VALUE

$

$

$

SOURCES AND USES


TOTAL COST

$



BANK LOANS

$



INVESTOR CASH

$

TOTAL HARD COSTS
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COST/SF

% TOTAL

TOTAL

Development Timeline

CRITICAL MILESTONES
ENTITLEMENT PROCESS


ENGAGEMENT

Dec 2013



FIRST PLANNING MTG

Jan 2014



PLANNING SUBMISSION

Feb 2014



PLANNING APPROVAL

April 2014



OBTAIN BLDG PERMIT

May 2014

DESIGN PROCESS


CONCEPT PLANS COMPLETE

Sept 2013



FINAL PLANS COMPLETE

April 2014

CONSTRUCION PROCESS


START SITEWORK

June 2014



PHASE I COMPLETE

Sept 2015



PHASE ii COMPLETE

April 2016



READY FOR OCCUPANCY

Sept 2015

MARKETING & OCCUPANCY

THE ITEMS SHOWN ARE MAJOR MILESTONES BASED UPON THE ASSUMPTION
THAT CEA INTERNATIONAL WILL BE ENGAGED IMMEDIATELY TO PROCEED ON
THE PROJECT. ANY DELAY IN ENGAGEMENT WILL RESULT IN ADDED TIME TO
THE OVERALL TIMELINE:

DATE

CATEGORY

MILESTONE DESCRIPTION

12/31/13

ENGAGEMENT

AWARD BY CITY OF ROCHESTER

01/15/14

ENTITLEMENT

MEETING WITH CITY OFFICIALS

12/31/13

DESIGN

ENGAGE ARCHITECT

12/31/13

DESIGN

ENGAGE CIVIL ENGINEER

12/31/13

DESIGN

ENGAGE MECHANICAL ENGINEER

01/15/14

ENTITLEMENT

APPLY FOR FINANCING

02/15/14

ENTITLEMENT

RECEIVE FINANCING TERM SHEET

03/15/14

ENTITLEMENT

CLOSE REAL ESTATE TRANSACTION

02/15/14

ENTITLEMENT

APPLY FOR PLANNING APPROVAL

03/15/14

DESIGN

START CONSTRUCTION DRAWINGS

04/15/14

ENTITLEMENT

RECEIVE PLANNING APPROVAL

04/15/14

PERMITS

APPLY FOR BUILDING PERMIT

04/15/14

MARKETING

COMMENCE MARKETING

05/15/14

PERMITS

RECEIVE BUILDING PERMIT

06/01/14

CONSTRUCTION

START CONSTRUCTION (Phase 1)

09/01/15

CONSTRUCTION

CONSTRUCTION COMPLETE (Phase 1)

06/30/15

MARKETING

START TAKING DEPOSITS (Phase 1)

09/01/15

OCCUPANCY

COMMENCE MOVE INS (Phase 1)



START MARKETING

April 2014



START TAKING DEPOSITS

June 2015

06/01/14

CONSTRUCTION

START CONSTRUCTION (Phase 2)



START MOVE INS

Sept 2015

04/01/16

CONSTRUCTION

CONSTRUCTION COMPLETE (Phase 2)

04/01/16

OCCUPANCY

COMMENCE MOVE INS (Phase 2)
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CURRENT OWNER:
City of Rochester


Bret Garwood, Director of Business & Housing
Development



PROJECT ORGANIZATIONAL STRUCTURE
A PUBLIC/PRIVATE PARTNERSHIP

Stephen Golding, Manager of Downtown Development

SPONSOR AND PROPERTY MANAGER:
Morgan Management, LLC
www.morganmanagement.com


Robert C. Morgan, Managing Member & CEO



Chase S. Chavin, Member & Managing Partner



Timothy A. Florczak, VP Operations



Kevin J. Morgan, VP Development



Michael J. Tremiti, Director of Finance



Sharon A. Zinser, CFO Multi-Family Division

DEVELOPMENT CONSULTANT :
CEA International
www.ceaintl.com


Louis Giardino, President & CEO



Michael Giardino, President CEA Analytics



Alexander Giardino, VP Residential Services



Art Ientilucci, Associate Consultant



James Delly, Associate Consultant



Robert Gallucci, PE, VP Engineering

ARCHITECT:
Mossien Associates, PC
www.mossiencom


Daniel E. Mossien, RA Principal-in-Charge



Jeffrey M. Ashline, Project Manager



Cindy M. Jay, Director of Operations

CONSTRUCTION MANAGER:


Al Spaziano, Managing Member



Amy Spaziano, Business Manager



Christy Marrinetti, Business Manager
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A solution for the development of the Port of Rochester property may
seem simple, and perhaps it is. Creating the right fit for a developer is
the real challenge. The mere fact that the property is owned by the
City of Rochester makes this a challenge. Considering the vast amount
of improvements necessary to bring the site to usable standards complicate the economics of any development proposal. Our opinion
about the highest and best use of the site is firmly set as an market
rate multi-family , for reasons stated in our proposal. Without the
involvement of the proper Public/Private Partnership, however, we do
not feel the project will succeed.
This “Partnership” begins with Morgan Management, sponsor of the
project. The role of the Sponsor is to design, build, and provide a financing strategy for the project.
Platinum Property Management LLC is the Construction Manager for
the project. They will provide a “Design/Build” solution in conjunction
with Mossien Associates Architects, PC. And CEA International.
Morgan Management, will provide Property Management Services on
behalf of the development group. They will market, operate, and
maintain the property through the life of their ownership.
The City of Rochester will provide licensing agreements for boat slips
along with some other opportunities in existing “city owned” buildings
for certain amenities that will be available to the residents. In turn,
the developer will provide public access to the project’s grounds and
amenities With this “Public/Private Partnership” we are convinced
that this property can be brought back to life and fill the demand for
quality market rate housing for an important community group.

Getting the project underway
The Development Team understands all the provisions stated in the RFP
and agrees in general to satisfy the conditions in this proposal. It is important to understand how fragile the real estate market can be when
economic circumstances change. It is imperative to move ahead without
unnecessary delays and accelerate the schedule whenever possible.

Timothy A. Florczak, Vice President,
Operations, oversees the operations of approximately 13,000 units in 63 different multi-family apartment
communities located across 10 states from New York
to Texas. Prior to joining The Morgan Group in May
2006, Tim served in a similar capacity for 20 years as a
Regional Vice President and Director of Education for
Home Properties, Inc., a NYSE company. He oversaw
the REIT’s western New York portfolio, comprised of
approximately 5,500 units in multi-family apartment
communities. Tim graduated from the State University of New York at Buffalo with a Bachelor of Science
degree in business administration.
Kevin J. Morgan, Vice President, Development, is involved in asset acquisition, disposition
and operational functions in the apartment, commercial and manufactured housing divisions of The Morgan Group. He oversees all new multi-family, commercial, and medical office development projects.
Kevin has extensive experience with The Morgan
Group in ground-up, multi-family apartment communities taking them through the various stages of construction and lease-up to stabilization. He has developed 100,000 square feet of office space for Blue Cross,
built a 120,000 square-foot facility for BJ’s Wholesale
Club and an 85,000 square-foot ambulatory surgery
center for the University of Rochester Medical Center.
Kevin graduated from Syracuse University with a
Bachelor of Science degree in accounting.
Michael J. Tremiti, Director of Finance, joined
The Morgan Group in February of 2010 after having been
Robert Morgan’s commercial real estate lender through
several different banks for nearly 18 years. He is currently responsible for all aspects of financing of Morgan projects and communication with commercial lenders and
related agencies. Mike has over 24 years of commercial
real estate experience having worked with HSBC, Fleet
Bank, Key Bank, M&T Bank, First Niagara Bank and most
recently RBS/Citizens Bank where he held the position of
Senior Vice President and manager of the Upstate, NY
region including the cities of Buffalo, Rochester, Syracuse
and Albany. In addition, to commercial lending, Mike
spent over six years in the asset recovery and workout
areas for commercial real estate at both HSBC and Fleet
Bank working out large troubled assets located throughout the United States. Mike graduated from the University of Buffalo with a Bachelor’s of Science degree in economics.
Sharon A. Zinser, Chief Financial Officer, MultiFamily Division, directs the financial reporting and accounting operations for the multifamily apartment
portfolio consisting of over 13,000 units in 63 communities. Sharon has over 20 years experience in financial
management within the investment real estate industry,
most recently at The K&D Group in Cleveland, Ohio overseeing the day-to-day financial matters for over 13,000
apartment units as well as being actively involved in all
acquisitions and refinancing activity for the company.
Sharon received a Bachelor of Science degree in accounting from Miami University in Oxford, Ohio, an MBA
from Cleveland State University and is a Certified Public
Accountant in the State of Ohio (inactive).
1080 Pittsford-Victor Road, Suite 100
Pittsford, NY 14534
585-419-9630
WWW.morganmanagement.com
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THE

PROPERTY

Enhancing Properties, Portfolios,
And Quality Of Life Since 1979
Morgan Management is headquartered in Rochester, NY, and
easily serves a wide surrounding region. Our team is uniquely
qualified to tackle difficult property management challenges.
We continually emphasize reliable customer service and the
proven achievement of client objectives. Morgan is also recognized as the “go to” company for forward-thinking innovation
and professionalism in property management.

Robert C. Morgan,
Managing Member and Chief Executive Officer,
founded Morgan Management, LLC in Rochester, NY in 1998
and has more than 36 years of experience as an owner, operator, and developer of investment real estate. Robert Morgan
has acquired and manages a portfolio of institutional-grade
investment real estate valued at approximately $2 billion.
Through affiliated companies, Robert Morgan employs approximately 1,000 people located in more than a dozen states
and manages approximately 24,000 units in multi-family
apartment communities. Robert also owns and manages an
assortment of manufactured housing communities, commercial, retail, self storage, office, medical office and mixed-use
space including the largest state-of-the-art ambulatory surgery
center in upstate New York. Robert is a graduate of the Rochester Institute of Technology where he received a Bachelor of
Science degree in business management. He currently sits on
the Nazareth College Board of Trustees and the University of
Rochester Medical Center Board.

GATEWAY LANDING ON THE CANAL

Owner:
Architect:
Project S.F.

Morgan Management, LLC
Mossien Associates Architects, P.C.
267,115

Project Type:

178 Apartments

Location:

Rochester, N.Y.

Development Cost:

$30,000,000

Lender:

Wells Fargo

Gateway Landing is a proposed multi-family housing
development in the Town of Gates, just south of the
Gates/Greece Town line west of I-390. The project is
being developed under Atlantic Funding & Real Estate
LLC. The project is currently under construction with
completion anticipated in the final quarter of 2014.

The development will consist of 168 market-rate apartment
units spread across three, three-story buildings. The unit mix
will consist of one-bedroom, one-bedroom + den, two-bedroom,
two-bedroom +den, three and four bedroom units. The upper
floor units are also designed as ‘loft’ apartments with living
space on both floors. The unit square footages throughout the
development will range from 850SF – 1,350SF. There will also
be 100 car below grade parking garages, below the dwelling
unit floors, for each of the two main residential buildings.

The central community building,
while also containing 20 dwelling
units on the upper floors, will
include first floor retail space, a
fitness center, locker room facilities and a common community
room. All of the non-retail space
on the first floor will be for development residents including the
use of a common outdoor pool.

Mossien Associates Architects, P.C. © 2013
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THE PRESERVE AT AUTUMN RIDGE

Owner:
Architect:
Project S.F.
Project Type:
Location:
Development Cost:
Lender:

Morgan Management, LLC
James Fahy Design
313,175
250 Apartments
Watertown, N.Y.
$28,500,000
Key Bank

The development of the Preserve at Autumn Ridge involves the construction of 40 wood frame buildings that
are a combination of five and seven unit buildings with
attached garages in all the buildings. The apartments are
mostly two bedroom versions with several different
layouts. These apartments are market rate caliber and
are generous in size.

The buildings are a combination of vinyl siding and facebrick facades with a mixture of shingle and metal roofing.
The total construction cost is estimated at over $28,500,000
with over $5,000,000 in site development costs. A 7500
square foot clubhouse will be shared with other phases of
development and is expected to cost over $600,000.

Buildings are wood framed with
concrete and masonry foundations and slabs on grade. There
are attached garages on the first
floor. There are a total of 250
units in 40 buildings, with a combination of 15 five-unit buildings
and 25 seven-unit buildings. This
is all on 60 acres just off Route
81 in Watertown, New York.

CEA International © 2013
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RIVERS POINTE APARTMENTS

Owner:
Architect:
Project S.F.
Project Type:
Location:
Development Cost:
Lender:

Morgan Management, LLC
James Fahy Design
291,464
208 Apartments
Clay, N.Y.
$36,000,000
Key Bank

The development of the Rivers Pointe Apartments involves the construction of 8 wood frame buildings that
are a combination of twenty six unit buildings with attached garages. The apartments are mostly two bedroom
versions with several different layouts. These apartments are market rate caliber and are generous in size.

The buildings are a combination of vinyl siding and facebrick facades with a mixture of shingle and metal roofing.
The total construction cost is estimated at over $36,000,000
with over $3,000,000 in site development costs. A 7500
square foot clubhouse will be shared with other phases of
development and is expected to cost over $600,000.

Buildings are wood framed with
concrete and masonry foundations and slabs on grade. There
are attached garages on the first
floor. There are a total of 208
units in 8 three story buildings.
This is all on 33 acres just off
Route 81 in Clay, New York, a
suburb of Syracuse.

CEA International © 2013
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ROCHESTER VILLAGE AT PARK PLACE

Owner:
Architect:
Project S.F.
Project Type:
Location:
Development Cost:
Lender:

Morgan Management, LLC
Premier Architecture
472,065
228 Apartments
Cranberry, PA.
$38,000,000
Citizens Bank

The development of the Rochester Village at Park Place
involves the construction of 10 wood frame buildings
that are a combination of 3 & 4 story buildings with
attached or underground garages. The apartments are
mostly two bedroom versions with several different
layouts. These apartments are market rate caliber and
are generous in size. The buildings are fully sprinklered
and have elevator access to all floors.

The buildings are a combination of vinyl siding and facebrick facades with a mixture of shingle and metal roofing.
The total construction cost is estimated at over $38,000,000
including over $3,000,000 in site development costs. A
7500 square foot clubhouse will be shared with other phases of development and is expected to cost over $1,000,000.

Buildings are wood framed with
concrete and masonry foundations and slabs on grade. There
are attached garages on the first
floor. There are a total of 228
units in 10 three and four story
buildings. This is all on 24 acres
just off Route 79 in Cranberry,
PA, a suburb of Pittsburgh.

CEA International © 2013
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CEA International
QUALIFICATIONS
STAFFING
Lou Giardino, President & CEO
It remains my goal to provide our clients with the best we have to
offer on every project, every day! I’m pretty sure that we don’t get
everything right, all the time, but I guarantee that we will continue to
work hard to get answers for every question, and eventually find a
solution.
The only way we can do that is with people who are dedicated, hard
working, honest, and experienced! With over 40 years in the construction and real estate development industry, I think I can recognize those traits in our associates. Joining me in the preparation of
this study, and management of this project are two senior consultants:
Michael Giardino— mgiardino@ceaintl.com . Mr. Giardino, a graduate of the University at Buffalo is the Executive Vice President of
CEA International.
Arthur J. Ientilucci, AJL Zoning & Land Use Advisoryartilucci@gmail.com. Mr. Ientilucci is a 37 year veteran of public
sector zoning and planning.

Construction Engineers & Advisors

CEA International
761 Shorecliff Drive
Rochester, New York 14612
877.275.4391 ph
585.663.0810 fax
www.ceaintl.com.
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Arthur J. Ientilucci, AICP, is a private consultant doing business as AJI,
Zoning and Land Use Advisory. During his thirty seven years in the public
sector he rose from an entry level position to the Director of Planning
and Zoning for the City of Rochester, New York.
AJI has a comprehensive background in the legal and technical aspects of
zoning, historic preservation, site planning, environmental review, urban
design and code drafting. AJI has extensive experience in dealing with
property owners, developers, realtors, small businesses, industry, neighborhood groups, citizen boards, local, county and state agencies, and
elected representatives. In his 3 years as a private land use consultant
Mr. Ientilucci has advised municipalities, developers, small businesses,
attorneys, and individual property owners on projects and applications
for land use totaling over 200 million dollars worth of investment.
Mr. Ientilucci, has been a speaker at two American Planning Association
(APA) National Conferences, in Washington D.C (2004) and New Orleans,
Louisiana (2010); as well as two APA New York State Regional Conferences. He is also on the faculty of Lorman Education Services for whom
he has lectured throughout New York State on Land Use and SEQRA topics since 2004. Mr. Mossien is fully certified by the New York State Department of Labor as an asbestos inspector, management planner and
abatement designer. He has designed abatement projects ranging from
interior renovations, roof replacements, to complete building demolitions and has solved many complex indoor air quality problems.
Mr. Ientilucci is the author of: “SEQRA: Down the Garden Path or Detour
for Development?”, published in the Albany Law Environmental Outlook
Journal, 2002; an article published in the April 3, 2003 edition of the
Zoning News; “Pigs in the Parlor or Diamonds in the Rough? A New Vision for Nonconformity Regulation”; and, an article published in July
2005 edition (#7) of Zoning Practice; “Monitoring and Evaluating a Zoning Code – Practical Suggestions to Ensure Quality in Code Performance.”

Arthur J Ientilucci, AICP
Private Consultant, AJI Zoning & Land Use Advisory
Published Author and Guest Speaker on Planning, Zoning, and Codes
On Faculty of Lorman Education Services lecturing on Land Use/SEQRA

Professional Development, Publications, Awards and Civic Involvement:
Memberships:
American Planning Association
New York State Upstate Chapter American Planning Association
American Institute of Certified Planners
Project for Public Places

Volunteer Activity:
Rochester Regional Community Design Center, Advisory Board
Villa Colombo Senior Housing Corp., Board of Directors
Bivona Child Advocacy Center, Facilities Committee
Neighborworks Rochester, Board of Directors, Vice President;
Artisan Works, Board of Directors

Publications/Presentations:
Zoning Practice, APA, Article (2005)
Zoning News, APA, Article (2003 )
Albany Law, Environmental Outlook Journal, Article (2002)
Zoning and Environmental Regulation Seminars; Faculty,
Lorman Educational Services, (2004 thru Present)
APA National Conference Presentation on Nonconforming Building Regulation, A New Approach (2004), Washington, D.C.
APA New York State Regional Conference Presentations ;New Zoning Code, (2003); Shrinking Cities, Rochester, NY (2004)
APA National Conference Panelist; Dealing with Nonconformities in A Down Economy (2010) New Orleans, Louisiana
New York State Wireless Association Conference Panelist: Wireless Communications: A Municipal Perspective, Niagara Falls, NY (2010)

page 25

CEA International President’s history with
PORT OF ROCHESTER BUILDING & DEVELOPMENT PROJECTS


1983 Reconstruction of the Carousel Building



1983 Reconstruction of the West Pier & Pier Lighting



1992 Development of Lake Harbor Village



Reconstruction of Beach Avenue in the 1990’s



Development & Construction of Pelican’s Nest



Site Reconstruction #42 School in the 1970’s



Building Renovations in Charlotte H.S/ in the 1970’s

Lou Giardino considers himself lucky to have lived,
worked, and played in the Charlotte community his entire life. During that time, he has been rewarded by
working a number of interesting projects in the community. From the award winning reconstruction of the Historic Dentzel Carousel Building as part of the Ontario
Beach Phase I Improvements for the County of Monroe
to building a residential subdivision on Lemoyne Ave.

Lou Giardino’s family have been members of the Charlotte
Community since his Great Grandfather immigrated to the United States from Sicily, and still are! They are members of Holy
Cross Church, the home of the famous Charlotte Lighthouse,
and attended #42 School and Charlotte High School. There is no
better insight into a community’s needs than to be part of the
community. There is a civic responsibility to give back to the
community and there is no better way to give back than by donating your experience for a better future. Lighthouse Landing
will provide a better future for the Charlotte Community.
In 1982, Lou was involved in the reconstruction
of the West Pier at the mouth of the Genesee River. The year before, a barge collapsed and a crane
that was on that barge sunk to the bottom of the
river. The winter was a harsh one, but the reconstruction was successful, in time for the arrival of
the “Tall Ships”, a huge event for the City of
Rochester at that time. Lighthouse Landing’s Development Team is well prepared for all the potential obstacles that could get in the way.

CEA International © 2013
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CEA International President’s history with
WATERFRONT BUILDING & DEVELOPMENT PROJECTS


1983 Reconstruction of the Carousel Building



1983 Reconstruction of the West Pier & Pier Lighting



2002 Development of Corn Hill Landing



Development and management of Joseph Davis State
Park on the Niagara River in Lewiston, NY,



Reconstruction of the Georgian Lakeside Resort, Lake
George, New York

In addition to having been involved in projects at the
Ontario Beach Park and Pelicans Nest Bar and Restaurant, CEA International has been involved in a number
of waterfront development projects. Most recently, CEA
represents the Town of Lewiston in a most unusual relationship whereby the Town has agreed to develop and
operate a NYS Park that was closed to due to a lack of
funds. The Town has improved access to the river.

CEA International also represents the Owner and Developer of
the Georgian Lakeside Resort in Lake George, New York. The
Developer, headquartered in New York City has hired CEA
International to oversee a multi-million dollar re-development
of the property to include new shoreline hotel rooms and new
outside Boca Bar and swimming pool. There is also a vertical
expansion planned. This hotel currently has nearly 200 rooms
and 20 boat slips that generate several hundred thousands dollars annually in revenue. The first phase was completed April 1,
2013.
Corn Hill Landing was one of Downtown Rochester’s biggest success stories for mixed use development. There were many skeptics throughout
the planning process, but through persistent, hard
work, of a dedicated team, the project is a huge
success for both the owners AND the community.
There are many similarities to both Landings,
Corn Hill and Lighthouse, both historical and
current. We feel we can draw on those similarities
and successes to improve on what is already proven.

CEA International © 2013
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Mr. Mossien is well versed in the general practice of architecture and has
been a firm principal since 1979. He has concentrated his activities within
his firms on servicing a wide variety of corporate and institutional clients. In addition to multi-family, some of his representative projects
include:
Schools/Colleges: Alexander, LeRoy & Lyons Central School Districts,
Alfred State College, Hobart & William Smith Colleges, St. John Fisher
College, and Keuka College.
Corporate Headquarters: Bausch and Lomb, Gleason Corporation, Goulds
Pumps, ROHM Services, Genencor, and Raymond Corporation. Country
Clubs: Country Club of Rochester, Locust Hill Country Club, Midvale
Country Club, Irondequoit Country Club, and liaison Architect for Oak Hill
Country Club and Monroe Golf Club.
Public Work: State of New York, County of Monroe, Cities of Rochester
and Geneva, Towns of Brighton, Avon, Marion, etc.
Medical/Dental Facilities and Elderly Housing: Monroe Community Hospital, Genesee Hospital, and Associates of Internal Medicine, Quail Summit Elderly Housing, Bloomfield Meadows Senior Housing, Oakwood
Village East in Madison, Wisconsin, and the Rochester Friendly Home.
Mr. Mossien is fully certified by the New York State Department of Labor
as an asbestos inspector, management planner and abatement designer. He has designed abatement projects ranging from interior renovations, roof replacements, to complete building demolitions and has
solved many complex indoor air quality problems.

Daniel E. Mossien, RA, NCARB
Master of Architecture University of New Mexico (AIA School Medal)
Bachelor of Arts
University of New Mexico
NYS Certification-Asbestos Design, Project Management, Tufts University

Professional Development, Awards and Civic Involvement:



















Harvard University Graduate School of Design Golf Course Design and Site Planning
Rochester Chapter Construction Specifications Institute Outstanding Project Award (twice)
American Institute of Architects Henry Adams Fund School Medal
American School and University published six times
Builders Exchange Craftsmanship Award (twice)
American Institute of Architects First Design Award (twice)
Build New York Award
Historical Building Preservation Award
Barber Conable Award – Landmark Society of Western NY’s highest award
Past Member, Board of Directors, Seniors First Communities
Past Member, Board of Directors, Kirkhaven Nursing Home
NCARB Certified (National Council of Architectural Registration Boards)
Member, Board of Governors, Rochester Builders Exchange, 1999 to present

Member, Board of Directors, Epilepsy Foundation, 2002 to present
Chair 2010

Member, NY State and Rochester Chapter American Institute of Architects
President 1996, 1987
New York State Delegate 1988 and 1989
Past Director, New York State Association of Architect
Member, Board of Directors, Rochester Chapter Construction Specifications Institute
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