November 12, 2015

Meeting duly advertised and called to order at 7:00pm with reading of the Open Public Records
statement and Pledge of Allegiance.

Commissioners’ Symons, Poppe Jr., Ryan and Wickham in attendance as well as Attorney Rich Braslow,
District 1 Commissioners R. Redington and M. Fleming, Fire Dist 1 Employee S. Rauch.

CVFC represented by Chief Alchevsky, Asst Chief Langguth and Capt. S. Ryan.

Motion by Commissioner Poppe, 2™ by Commissioner Wickham to change December meeting to
December 7 2015.

Chief’s Report/ CVFC

Update(s) given/Progress. Request to purchase (Mansavers/5639) approved. Simulcaster will cost an
additional 570.00 to be paid by District 3 and reimbursed by all districts. Gemtor training discussed —
Will be requesting 10/12 more but no prices available yet.

The RIC Training held 11/6-11/8 with 16 people in attendance, was discussed. The fire company is
looking to put one and possibly 2 teams together by January 1, 2016. Will put everything together by
next Board meeting.

The Board advised the Chief that a hearing date for FF V Tracy will be provided and to advise him of that
and also that there will be no re-scheduling once the date is set.

Purchase requests submitted and approved for 2 RIT Systems and 4 pair FF boots.

Career Lt/FF Report Apparatus maintenance and repair; progress. Station 56-1 bay grates repaired;
Building generator is not working. Approval was given to install an engine brake on 5601. Price from
Peterbilt is $8575.00

Joe will contact the engineer reference the roof.
The per-diem list is complete and the Board approved to start using them.

Motion by Commissioner Poppe, 2™ by Commissioner Wickham to go to close session; approved at 1950
hours.

Motion to reopen meeting by Commissioner Poppe, 2™ by Commissioner Wickham. Meeting reopened
at 2045 hours.

Motion to accept the 2014 financial audit by Commssioner Ryan, 2" by Commissioner Wickham. No
corrective action plan required.

CVFC Line Officer nominations and the issue of low percentages and lack of night time response by Chief
and Assistant Chief were discussed.

Motion by Commissioner Ryan, 2™ by Commissioner Wickham to approve and pay all presented bills.

Motion to adjourn by Commissioner Ryan, 2" by Commissioner Wickham at 2056 hours.



MONTHLY BUDGET RECONCILIATION

111122015 0:00 2015 BUDGET 2015 YTD EXPENSES 2015 BUDGET BALANCES
OPERATING APPROPRIATIONS
Salaries/Wages 361,010.00 330,254.00 30,756.00
Salaries/Wages - OT 20,000.00 10,793.00 9,207.00
Salaries/Wages - Commissioners 8,750.00 6,563.00 2,187.00
Fringe Benefits 190,700.00 113,669.00 77,031.00
Rental Charges (Hydrant) 18,000.00 12,390.00 5,610.00
Other Rentals 30,000.00 22,500.00 7,500.00 )
Insurance Premiums **Incl WC - YTD 115,000.00 111,716.00 3,284.00
LOSAP 15,000.00 15,000.00
Utilities & Related Services 40,000.00 24,351.00 15,649.00
Professional Services - 50,000.00 30,863.00 19,137.00 B
Other Outside Services 0.00 a
Advertising 3,000.00 1,969.00 1,08400
Travel Expense 200.00 200.00
Elections 1,200.00 2,033.00 (833.00)
Membership/Dues 300.00 300.00
Training & Education 20,000.00 11,818.00 8,182.00

Convention Expense (in-house line item only)
Uniforms & Personnel Equipment 25,000.00 16,198.00 8,802.00
Mainlenance & Repairs 100,000.00 91,216.00 8,784.00
Other Operating Materials & Supplies 35,000.00 14,276.00 20,724.00
Office Supplies/Postage 4,000.00 4,531.00 (531.00)
Purchase of Non-Bondable Assets*** 27,250.00 17,715.00 9,535.00
Replacement Equipment 30,250.00 603.00 29,647.00
Extrication Equipment 7,500.00 5,249.00 2,251.00
Fire Prevention Bureau Exp 38,300.00 10,567.00 27,733.00
Fire District 1 Payroll Expense 18,149.00
UFSG Expenses 4,648.00 4,648.00
Contingent 2,500.00 2,500.00
Joint District Expense 50,000.00 50,000.00

. 0.00

TOTAL OPERATING APPROPRIATIONS 1,197,608.00 857,423.00 358,334.00
CAPITAL APPROPRIATIONS
Capital Outlay (New Apparatus) 0.00 0.00
Capital Improvement (Firehouse) 0.00
Capital Reserve-Future Qutiay o0y
Debt Service (Prinicipal) 45,572.00 45,572.00 0.00
Debt Service (Interest) 18,199.00 18,200.00 (1.00)
TOTAL CAPITAL APPROPRIATIONS 63,771.00 63,772.00 -1.00
TOTAL BUDGET APPROPRIATIONS 1,261,379.00 921,195.00 358,333.00
CASH BALANCES
Cash (Regular Checking) 34,696.14 11/12/15 ~
Cash (Money Market) 1,967,186.16 11/12115
Cash (Payroli Checking) 29,077.77 11/12/15
Cash (Capital Improvement Account) 239,807.77 11/12/15
TOT. ALANCES 2,270,767.84
11/12/2015 14:48 2015 BUDGET RECEIVED ANTICIPATED BALANCE
REVENUE/NCOME
Fund Balance Utilized 0.00 0.00




Basic Entitlement Grant 4,648.00 4,648.00
Shared Services***Bureau Income (Temorary) 25,000.00 13,676.25 11,423.75
Shared Services - Budget Amendment 38,300.00
Rental Income 60,000.00 1,139,240.90 (1,079,240.90)
Interest on Investments 1,500.00 2,365.14 (885.14)
Sale of Equipment 0.00 0.00
Other (Unanticipated) Income 0.00
Reimbursement of Expenses - Salary (FF)
Reimbursement of Expenses - Other 844.05 (844.05)
Amount to be Raised by Taxation 1,131,931.00 778,202.57{ 353,728.43
TOTAL 1,261,379.00 1,934,228.91 0.00 -711,149.91
2015 BUDGET 2015 YTD EXPENSES 12015 BUDGET BALANCES BALANCE
**NON-BONDABLEASSETS
Hose 5,000.00 3,420.00 1,580.00 1,580.,00
Power Tools 0.00 0.00
Extrication Equipment 0.00 0.00
Radios/Pagers 10,000.00 4,520.00 5,480.00 5,480.00
SCBA 12,250.00 9,775.00 2,475.00 2,475.00
Vehicle 0.00 0.00
TOTAL 27,250.00 17,715.00 9,5635.00 9,535.00
NOTES
e CYFC TRUST ACCOUNT™ {Ty ation-Fire £ 22,452,064 22.452.01
iNon-Budget tlem)
Capital Reserve {(Non-Budge! ftem] Roof {2014 expl 3,880,060 -3,856.00
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District 2 Board of Fire Commissioners

2:54 PM

1112115 Approve to Pay

Accrual Basis November 2015

Date Num Name Memo Amount
Nov 15
11/13/2015  SNJHBF 1115 NJSHBP Health Benefits Monthly Billing -10,235.44
11/12/2015 20356 AT&T 0205973458001 -48.17
11/12/2015 20357 All Hands Fire Equipment -2,050.00
11/12/2015 20358 Attention to Detail -260.00
11/12/2015 20359 Braslow, Richard -1,350.00
11/12/2015 20360 C & T Lawn Sprinkler Systems & Lan... -150.00
11/12/2015 20361 Cablevision -149.85
11/12/2015 20362 County Line Hardware -10.98
11/112/2015 20363 Custom Bandag Inc 0034233 -1,896.16
11/12/2015 20364 Emergency Equipment Sales LLc -426.02
11/12/2015 20365 Garden State Fire & Security Alarm ... 3431 -246.15
11/12/2015 20366 GPS Trackit -125.00
11/12/2015 20367 Hanson, Justin -35.00
11/12/20156 20368 Hunter Pest Services LLC -45.00
11/12/2015 20369 Jackson Municipal Utilities Authority -1,043.50
11/12/2015 20370 Mergner, Joseph -35.00
11/12/2015 20371 Municipal Emergency Services Inc 47918 -358.00
11/12/2015 20372 National Parts Supply Co LW3100 -310.00
11/12/2015 20373 On-Scene Training Associates LLC -1,600.00
11/12/2015 20374 POPPE Iif, JOHN -35.00
11/12/2015 20375 Poppe, Adam -35.00
11/12/2015 20376 Sustainable Supply Co LLC -76.08
11/12/2015 20377 Tasc Fire Apparatus inc -2,925.00
11/12/2015 20378 Twin Rocks Spring Water -3.00.
11/12/2015 20379 VFIS VFP 4331-1647D-01 -460.00
11/12/2015 20380 WB Mason -222.12
11/12/2015 20381 Zen Business Consulting -525.00
11/12/2015 2015066 Freehold Cartage Inc. 60066000 -118.90
11/12/2015 2015067 Home Depot 6035322500449628 -139.31
11/12/2015 2015068 Jersey Central Power & Light 100015400045 -700.56
11/12/2015 2015069 Leaf Capital Funding -203.00
11/12/2015 2015070 NJ Natural Gas 22-0013-5208-06 -131.47
11/12/2015 2015071 Speedway Fleet 0461-00-716420-5 -744.60
11/12/2015 2015072 Travelers 6JUB-801X864-6-15 -1,502.01
11/12/2015 2015073 Verizon 732928910034807Y -159.92
Nov 15 -28,355.22
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