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FINAL PROJECT
Instructions:

· Answer ALL questions/requirements / Present what are required in the CASE STUDIES
· Marks will be awarded for good presentation and thoroughness in your approach
· NO marks would be awarded for the entire project if any part is found to be copied directly 
  from printed materials or from another student.
· Complete this cover sheet and attach it to your Case Study Output.

    Student Declaration:

        I declare that:



· I understand what is meant by plagiarism (illegal copying of one’s work)
· The implication of plagiarism is tantamount to cheating (work will get no pts.)
· This project is all my own work and I have acknowledged any use of the published and unpublished works of other people.
    Student’s Signature:…………………………………..

Date:…………………………..
	Total number of pages including this cover page
	

	Program
	Course
	Section
	Time/Days
	Due Date
	Date Submitted

	BSBI
	BSBI611
	FE
	THD
	December 6, 2018
 
	

	Course Title
	Operations Management

	Student’s Full Name
	

	Professor’s Name
	 Mr. Ahmed A. Al-Shaalan


	Teacher’s/Marker’s Comments
	Rubrics

	
	1. Using the format 
	6 pts
	

	
	 2. Correct diagram and labels 
	20 pts
	

	
	3. Correct LS and LF ( used to find the ECT )
	20 pts
	

	
	 4. Correct ES and EF ( used to find the  CPM ) - 20 pts 
	20 pts
	

	
	5. Correctness of the recommendations
	4 pts
	

	Marker’s Name
	
	
	70 pts 
	

	Signature
	
	Grade Equivalent
	


Ms Lian has been hired as project manager to develop the software for making the enrollment system along with payment much easier for the students of the university. She was tasked to write all the activities that will be required in order to complete the system. Given below in the table are the activities that she has identified ( represented by letters ) along iwth the predecessor and duration. 

a. Use the data given below to show the network diagram. 
Rubrics : Correct diagram and labels - 20 pts 

              Deduction of 5 pts for every wrong activity drawn.

b. Evaluate based on the given data , what will be the completion time of the project 
Rubrics : 5 pts  for the correct final answer - ECT
              Correct LS and LF ( used to find the ECT ) - 20 pts 

              Deduction of 5 pts for every wrong LS-LF.

c. Investigate what will be the critical path .

Rubrics : 10  pts  for the correct final answer -  CPM ( 5pts ) and its length ( 5pts ) 

              Correct ES and EF ( used to find the  CPM ) - 20 pts 

              Deduction of 5 pts for every wrong LS-LF.

d. Give at least 2  recommendations on how to speed up the project. ( 2 pts per correct recommendation )

	Activity
	Predecessor
	Duration ( days)

	A
	NONE
	1

	B
	NONE
	4

	C
	A 
	2


	D
	B E F
	7

	E
	NONE
	1

	F
	NONE
	3

	G
	NONE
	7

	H
	B E F
	2

	I
	B E F
	3

	J
	C I
	1

	K
	D J L N M
	4

	L
	G H
	2


	M
	O P
	7

	N
	Q R
	1

	O
	Q R
	3

	P
	NONE
	7

	Q
	NONE
	2

	R
	NONE
	3
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