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CIWI Sponsors, Key Stakeholders, and Supporters.

With four years under of our belt, CIWI continues to hold closely to our mission…to provide access, exposure, and opportunities for first generation 
college students with an interest in Construction, Real Estate Development, A&E and Civic Engagement.

A quick snapshot includes the following key Accomplishments and Milestones (2012-2015):

•	 CIWI has delivered 33 internships over the last four years;
•	 100 percent of the internships have gone to students of color, including:

•	 African American: 17 interns (52%)
•	 Latino: 12 interns (36%)
•	 Asian/Pacific Islander: 4 interns (12%)

•	 Targeted outreach to core program market areas including San Francisco’s District 10 (Bayview/Shipyard) and Oakland’s District 3 (Downtown 
Oakland/West Oakland)

•	 Expanded partnerships with three key community-based educational organizations including: College Track, East Bay College Fund, and Juma 
Ventures.

•	 Internships by participating sponsors includes:
•	 General Construction: 21 Internships (64%)
•	 Real Estate Development: 9 internships (27%)
•	 Architecture & Engineering: 3 Internships (9%)

As we approach our five year anniversary (2016), we are committed to “Delivering 50 Internship Positions in Five Years.”  Our mission is to deliver 
(or exceed) 17 internship position in 2016.  

We are actively seeking Sponsors/Financial Partners for CIWI 2016.  If you would like to learn more about the program, please contact Monica 
Wilson at monica.wilson.ciwi@gmail.com or (415) 748-2301.

Thank you.

Chuck Palley 
Cahill Contractors
CIWI Co-Founder

Monica Wilson
CIWI Program Director
CIWI Co-Founder

Construction Industry Workforce Initiative, based in the Bayview, is a program of Community Initiatives.
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Sponsor Team

The CIWI 2015 program included the following nine sponsors:

Key Findings

•	 Focused on the professional services side of the Construction/Real Estate and A&E industries, 2015 marked several exciting first, including our 

first year with participation by the A&E community.

•	 As well, our first two A&E firms (UDCE and Interstice Architects) are both SF-LBE (Local Business Enterprises).  

•	 In 2015, CIWI offered strong internship diversity (by sponsor type) including the following: Construction/GCs (4 firms), Real Estate 

Development (3 firms), and A&E (2 firms).

Internships: By Discipline/Scope, 2012-2015
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CIWI INTERNS: BY THE NUMBERS

In partnership with our Community Based Partners, CIWI has created targeted and grass-roots based outreach programs to 
maximize our engagement with a diverse group of young adults. As well, CIWI has developed its annual program to achieve 
realistic and sustainable growth.

Professional Development/Total 
Hours
Since 2012, CIWI interns have worked 
8,800 hours. The majority of the 
programs hours (91 percent) were 
invested in the Internship component 
and the balance in the Civic 
Engagement component. 

Community Based Partners
CIWI would not be the success it 
is, without our Community Based 
Partners, including East Bay College 
Fund, College Track, and Juma 
Ventures.

Earned Income by Program 
Component
Since 2012, CIWI interns have 
earned over $156,000 in the 
following program components.

Number of Interns
CIWI has developed its annual 
program to achieve realistic and 
sustainable growth.  The program 
has grown from two internship 
positions in 2012 to 16 interns in 
2015. Over its first four years of 
operation, CIWI has delivered a total 
of 33 internships. 

Ethnicity
CIWI has achieved strong diversity 
over its first four years. We have 
created specific outreach strategies 
to maximize our goals in San 
Francisco’s D10 and Oakland’s D3 
communities.

Gender
Working closely with our key CBO 
partners, CIWI has developed a 
strong gender diversity program to 
maximize participation.  
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PROGRAM OVERVIEW AND COMPONENTS

Program Components

CIWI developed its program to include the following core components and strategies:

Component Strategy
Program Schedule 12 week program 

(June 2015 through August 2015)
Primary Market Area CIWI operates in two Bay Area markets:

1. Oakland; with an emphasis on District 3 (Downtown/West Oakland); and
2. San Francisco, with an emphasis on District 10 (Bayview/Southeast Quadrant).

Outreach Extensive grass-roots outreach with community-based educational programs working with young adults, including 
1. East Bay College Fund (based in downtown Oakland);
2. College Track (based on Third Street; Bayview); and 
3. Juma Ventures (based in SF’s SOMA; adjacent to Transbay’s Project Area). 

Program Scope Technical Training Scope: On average, trainee positions will deliver 240 hours, or 20 hours per week for the 12 week 
period, of targeted technical training, including: 

•	 Software Exposure: Civil Design (AutoCAD), Excel 
•	 Project Management/Document Control 
•	 Attend Owner/Architect/Contractor meetings 
•	 Attend weekly design team coordination meetings, with Architect, Engineers, and other consultants 
•	 Participate in Project Site Visits and Inspections 
•	 Construction Management 
•	 Financial Modeling 
•	 Due Diligence/Research
•	 Contracts Document Development

Civic Engagement/Leadership Development Scope: A series of civic engagement events with key industry stakeholders, 
averaging 30 hours of community and economic development exposure over the 12 week period. 2015 program events 
included:

•	 Meet	and	Greet	with	Lynette	Gibson	McElhaney. Oakland City Council President, District 3 Representative 
•	 Meet	and	Greet	with	Tiffany	Bohee.	Executive Director, Office of Community Investment and Infrastructure 

(OCII)
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the redevelopment projects of The Shipyard and Candlestick 
Point will ultimately include over 

12,000 housing units, over three million square feet of R&D 
space and over 300 acres of parks and open space.

"Hunters Point’s Ship Comes In"
HUNTER’S POINT SHIPYARD

THURSDAY, JUNE 25th, 2015
4:30PM - 6:30PM

SAN FRANCISCO, CA 94124
THE SHIPYARD

CIVIC ENGAGEMENT PROGRAM
SPECIAL EVENT

Construction Industry Workforce Initiative, based in the Bayview, is a program of 

Come hear what it takes to successfully design, develop, reposition and rehabiliate the landmark 
Sears Building, including the importance of community engagement and community benefits. 

Located in the bustling Uptown district, Uptown Station will provide approximately 350,000 square 
feet of office, retail/grocery store, and related community-based amenities. 

MEET AND GREET:
w/Lynette Gibson McElhaney

District 3 City Council Member and Board President 
and

drew haydel

in partnership with

Principal, Lane Partners

C I V I C  E N G A G E M E N T  P R O G R A M

Construction Industry Workforce Initiative, based in the Bayview, is a program of 

FRIDAY, JULY 10th, 2015

3:00PM - 5:00PM

OAKLAND, CA 94612
2101 WEBSTER STREET, #2000

Gensler

The City and County of San Francisco is undergoing historic growth and development 
opportunities. Come hear first hand what it takes to successfully undertake public/private 

developments in todays business environment, and in particular within District 10 (Hunters Point 
Shipyard/Candlestick Point) the importance to engage and leverage community participation in 
the design and construction but also as residents and business owners in these new communities.

MEET AND GREET:
Tiffany Bohee

Office of Community Investment 
and Infrastructure (OCII)

Executive Director

in partnership with

C I V I C  E N G A G E M E N T  P R O G R A M

Construction Industry Workforce Initiative, based in the Bayview, is a program of 

THURSDAY, JULY 30th, 2015

3:30PM - 5:00PM

San Francisco, CA 94103
1 SOUTH VAN NESS, 5TH FLOOR

OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE

CCII is one of two governing bodies for the Office of Community 
Investment and Infrastructure, which was created by the City and 

County of San Francisco as the Successor Agency to the San Francisco 
Redevelopment Agency. CCII exercises land use, development and design 

approval authority for the Major Approved Development Projects 
(Mission Bay, Hunters Point Shipyard/Candlestick Point and Transbay)

Commission on Community Investment and Infrastructure (CCII)/
Office of Community Investment and Infrastructure (OCII)

Tuesday, June 16th, 2015
1:00 PM - 4:00 PM

San Francisco City Hall
1 Dr Carlton B Goodlett Pl. #416

San Francisco, CA 94102

CIVIC ENGAGEMENT PROGRAM
SPECIAL EVENT

Construction Industry Workforce Initiative, based in the Bayview, is a program of 

CIVIC ENGAGEMENT EVENTS

CONSTRUCTION INDUSTRY WORKFORCE INITIATIVE (CIWI) • IMPACT REPORT • 2012-2015

CIWI developed its Civic Engagement component to maximize exposure to San Francisco and Oakland’s economic and 
community development initiatives with an emphasis on SF’s District 10 (Bayview/Shipyard) and Oakland’s District 3 
(Downtown/West Oakland).
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CIVIC ENGAGEMENT EVENTS
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CIWI “Meet and Greet with Lynette Gibson McElhaney, Lane Partners, 
and Gensler” July 10th, 2015.

Beautifying the Bay-View, SF PUC/SSIP Event. July 27th, 2015. 
(at the Southeast Community Facility).

Meet and Greet with Tiffany Bohee, Director, OCII. July 30th, 2015. 
(CIWI’s Civic Engagement Program Close Out Event).

CIWI “Meet and Greet with Lynette Gibson McElhaney, Lane Partners, 
and Gensler” July 10th, 2015.
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FRIDAY, JULY 17th, 2015

CIVIC ENGAGEMENT PROGRAM
SPECIAL EVENT

HABITAT FOR HUMANITY 
DAY

Construction Industry Workforce Initiative, based in the Bayview, is a program of 

CONSTRUCTION INDUSTRY WORKFORCE INITIATIVE (CIWI) • IMPACT REPORT • 2012-2015

CIVIC ENGAGEMENT EVENTS
HABITAT FOR HUMANITY DAY
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CIWI: Creating Access, Exposure And Opportunities 
For D10 Young Adults In Architecture And Engineering, 

Construction And Real Estate Development
By Monica Wilson, CIWI 
Program Director

For Construction 
Industry  Work-
force Init iatives 
(CIWI), 2015 has 

been a remarkable year for 
our internship program.  Not 
only did we deliver 16 in-
ternship positions with some 
of the Bay Area’s largest and 
most active construction, de-
sign and real estate develop-
ment firms (a 60% increase 
from 2014) but almost 70 
percent of these internship 
positions (11) were secured 
by D10 young adults active 
with College Track, a local 
educat iona l  organizat ion 
based on Third Street, and 
a key member of the CIWI 
family.   

The Next  Generat ion of 
Leaders: An Early Indicator

It was clear to me when I was 
reading resumes and cover 
letters during the spring, that 
this summer was going to be 
special .   Not  only had our 
young adults developed very 
impressive resumes but many 
had strong community devel-

opment skills and experience. 
For example, we had several 
interns that had worked with 
YCD and o ther  CBOs,  the 
Warriors as well as with SF 
PUC.  Our youngest intern this 
year is also a D10 Youth Com-
missioner.  Another intern had 
a family member that worked 
(journeyman carpenter) with 
one of our sponsors and had 

grown up attending BBQs and 
other firm events. These were 
remarkable findings and ones 
that we wanted to leverage in 
the design of our Civic En-
gagement Program.

CIWI: Our Goal and Mis-
sion

CIWI is a fiscally sponsored 
project of Community Initia-
tives (a 501 c(3)) and to date 

a privately funded program 
targeted to young adults (18 
to 21 years old) from low-
er- income households  tha t 
are first  generation college 
students with an interest in 
Cons t ruc t ion ,  Rea l  Es t a t e 
Development ,  Archi tecture 
and Engineering, Urban De-
sign and Civic Engagement. 

These young adults have been 
largely unrepresented in our 
industry at the professional 
level.  CIWI’s mission is to 
p r o v i d e  d i r e c t  o p p o r t u n i -
t ies  and promote a path to 
long term employment within 
the  cons t ruc t ion  indus t ry. 

CIWI: Sponsor Team

This year we hit an all-time 
high and secured internship 
positions with nine firms in-
cluding four General Contrac-
tors (Cahill Contractors, Nibbi 
Brothers ,  Rober ts -Obayas-
hi, and Turner Construction 
Co.), three developers (Tish-
man Speyer, Related CA, and 
S t r ada  Inves tmen t  Group) 
and a first for the program, 
architecture and engineering 
firms, including Urban Design 
Consu l t i ng  Eng inee r s  and 
Interstice Architects.  Having 
design firms join the CIWI 
team this summer was a huge 
win and one that we intend to 
leverage going forward.

As well, our larger team in-
cludes John Stewart Company, 
Lane Partners ,  John Cahil l 

F u n d ,  We s t a t e s  M e c h a n i -
cal, RFJ Meiswinkel, Decker 
Electric, Golden State Lumber 
and AlCal.  Industry partners 
include SF HAC, SPUR, and 
AIA-SF.

CIWI: Insights from Our 
Interns

With nine sponsors, we had a 
very strong base to work with 
regarding intern placements.  
For example, Related CA in-
terns Zaria and Zenay Clem-
mons, College Track, worked 
on Transbay Block 8 and also 
had internships with SFPUC/
SSIP. Both sisters have de-
veloped strong backgrounds 
and understanding of public 
service in both the public and 
private sectors. Zaria, on her 
internship experience says, “I 
am enjoying seeing the inter-
sectionalities of the work I am 
doing in both of my positions. 
I can see how the public sector 
needs the private and vice ver-
sa, in many different capaci-
ties and how that synergetic 
efficacy overall translates to 

Parental Involvement Crucial As Bay 
Area Students Go Back To School 

By Gail Berkley

Thousands of Bay 
A r e a  s t u d e n t s 
are  go ing  back 
t o  s c h o o l  t h i s 

month and in September, 
a s  t h e  2 0 1 5 - 2 0 1 6  s c h o o l 
year gets underway.   Some 
students- l ike first t imers 
entering kindergarten -are 
a little anxious, while older 
kids are looking forward to 
seeing friends and favorite 
teachers, after the summer 
break.

The First Day of School in 
the Bay Area’s public school 
districts varies this year. San 
Jose and Antioch schools be-
gan Wednesday, August 12, 
while  classes begin in San 
Francisco Monday, August 17, 
Oakland and West Contra Cos-
ta students start classes Mon-
day, August 24 and Berkeley 
students  return to class  on 
Tuesday, September 2.  

The California Parent Teach-
er Association (CPTA) stresses 
that strong interaction, team-
work and partnership between 
families and teachers creates 
the optimal environment for 
s t u d e n t  s u c c e s s .  C r e a t i n g 
partnerships with teachers and 
administrators is crucial for 
African American parents as 

the achievement gap between 
Afr ican American s tudents 
and  the i r  whi te  and  As ian 
peers is well documented in 
Bay Area schools.  

S a n  F r a n c i s c o ,  O a k l a n d 

and Antioch school districts 
have created departments or 
initiatives to help close the 
Achievement gap and increase 
high school graduation rates 
for  African American chil-

dren. 
San Francisco parents can 

start the year out strong by 
a t t end ing  the  f i r s t  month -
ly African-American Parent 
Advisory Council (AAPAC) 

mee t ing  on  Thursday,  Au-
gust 20 from 5:30- 8 p.m. at 
Leola Havard Early Education 
School at 1520 Oakdale Ave. 
Titled “Black Minds Matter, 
Empowering Our Own to Start 

the Year Strong,” the meeting 
will be a forum for parents, 
guardians and caregivers of 
b lack  s tuden t s  in  SFUSD. 
Dinner and childcare will be 
provided.  Part ic ipants  wil l 
learn about the different sub-
committees, various back to 
school events,  and the new 
operating guide for AAPAC. 

Parents in Oakland can take 
advantage of the programs at 
the OUSD’s Office of African 
American Male Achievement 
to help their young men and 
boys find success in school. 
Oakland was the first district 
is the United States to create 
a department that specifically 
addresses the needs of Afri-
can American male students.  
The department has become 
a national model. Programs 
include Manhood Develop-
ment and Parent Engagement.  
Parents can find information 
about  the  programs on the 
OUSD website or by calling 
(510) 879-3653.

The Antioch Unified School
Dis t r ic t ’s  (AUSD) Afr ican 
Americana Male Achievement 
Initiative Committee will meet 
on August 18 in the AUSD 
Tech Lab from 6 p.m.to 7:30 
p.m. .The goal of the   African

Back To School Special

Continued on page 6

Continued on page 6

CIWI program participants

Students preparing to go back to school

Sun Reporter 08-13-15.indd   1 8/13/15   4:52 PM

CIVIC ENGAGEMENT EVENTS 
IN THE NEWS (SAN FRANCISCO)
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College Students Take Virtual Tour of Project at Former Sears Building

Oakland Post - July 22, 2015 - Page 1

CIVIC ENGAGEMENT EVENTS 
IN THE NEWS (OAKLAND)

CONSTRUCTION INDUSTRY WORKFORCE INITIATIVE (CIWI) • IMPACT REPORT • 2012-2015
11



2015 CIWI FAMILY TREE
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PROGRAM ACCOMPLISHMENTS
(Community Benefits Analysis)
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CIWI Program Accomplishment/Deliverable (2012-2015)
Demographic Overview

Number of Trainee Positions 33

Gender Female: 17 Interns (52%)
Male: 16 Interns (48%)

Ethnicity

100 Percent: Students of Color
African American: 17 Interns (52%)

Latino: 12 Interns (36%)
Asian/Pacific Islander: 4 Interns (12%)

Sponsors and Key Partners

Internship Type by Participating Sponsors
General Construction: 21 Internships (64%)

Real Estate Development: 9 Internships (27%)
Architecture & Engineering: 3 Internships (9%)

Number of LBE Sponsors / Partners
Participating LBE Firms: Two firms (A&E)

CIWI Program Management Team: Four firms, all M/WBE, including 
three SF-LBEs and One Oakland LBE firm

Number of Existing Community-Based Education Partners Three Community Based Educational Partners/
East Bay College Fund, College Track, and Juma Ventures

Number of Existing Community-Based Industry Partners
Three Community Based Industry Partners/

San Francisco Housing Action Coalition (SF HAC), San Francisco Planning 
and Urban Research (SPUR), and American Institute of Architects (AIA)

Economic Impacts
Total Program Hours Worked by Interns 8,740 hours (approx.)

Internship Component: 7,920 Hours (91%)
Civic Engagement Component: 820 Hours (9%) 

Total Earned Income $156,700 (approx.)
Internship Component: $142,000 (91%)

Civic Engagement Component: 14,860 (9%)
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The following chart provides an overview of CIWI’s accomplishments and deliverables, 2012-2015.



SPONSORS

FINANCIAL PARTNERS
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2015 CIWI Team
(Sponsors, Funders, CBO Partners, and Project Management Team)



COMMUNITY-BASED EDUCATIONAL PARTNERS

PROJECT MANAGEMENT TEAM

INDUSTRY PARTNERS

Montez Group, Inc
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2015 CIWI Team
(Sponsors, Funders, CBO Partners, and Project Management Team)
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Tiffany Bohee
Executive Director, 
City and County of San Francisco, Office of Community Investment and 
Infrastructure (OCII) & Staff

Lynette G. McElhaney
Oakland City Council President, District 3 Representative & Staff

Malia Cohen
City and County of San Francisco, Supervisor District 10 & Staff



Construction Industry Workforce Initiative is a program of 
Community Initiatives

www.ciwi-bayarea.org


