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CIWI Sponsors, Key Stakeholders, and Supporters.

With four years under of our belt, CIWI continues to hold closely to our mission...to provide access, exposure, and opportunities for first generation

college students with an interest in Construction, Real Estate Development, A&E and Civic Engagement.

A quick snapshot includes the following key Accomplishments and Milestones (2012-2015):

o CIWI has delivered 33 internships over the last four years;
« 100 percent of the internships have gone to students of color, including:
o African American: 17 interns (52%)
o Latino: 12 interns (36%)
o Asian/Pacific Islander: 4 interns (12%)
o Targeted outreach to core program market areas including San Francisco’s District 10 (Bayview/Shipyard) and Oakland’s District 3 (Downtown
Oakland/West Oakland)
» Expanded partnerships with three key community-based educational organizations including: College Track, East Bay College Fund, and Juma
Ventures.
 Internships by participating sponsors includes:
o General Construction: 21 Internships (64%)
o Real Estate Development: 9 internships (27%)
o Architecture & Engineering: 3 Internships (9%)

As we approach our five year anniversary (2016), we are committed to “Delivering 50 Internship Positions in Five Years” Our mission is to deliver

(or exceed) 17 internship position in 2016.

We are actively seeking Sponsors/Financial Partners for CIWI 2016. If you would like to learn more about the program, please contact Monica

Wilson at monica.wilson.ciwi@gmail.com or (415) 748-2301.

Thank you.
Chuck Palley Monica Wilson
Cahill Contractors CIWI Program Director
CIWI Co-Founder CIWI Co-Founder

Construction Industry Workforce Initiative, based in the Bayview, is a program of Community Initiatives.
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2015 SPONSOR TEAM AND KEY FINDINGS

Sponsor Team

The CIWI 2015 program included the following nine sponsors:

N caHILL “ill i
Turner T, STRADA () URBANDESIGN

INTERSTICE
ARCHITECTS INYESTMENT @RGUP CONSULTING ENGINEERS

TIsHMaNSPEYER IR RELATED .

Key Findings
» Focused on the professional services side of the Construction/Real Estate and A&E industries, 2015 marked several exciting first, including our
first year with participation by the A&E community.

As well, our first two A&E firms (UDCE and Interstice Architects) are both SF-LBE (Local Business Enterprises).

In 2015, CIWTI offered strong internship diversity (by sponsor type) including the following: Construction/GCs (4 firms), Real Estate

Development (3 firms), and A&E (2 firms).

Internships: By Discipline/Scope, 2012-2015

64%
25  General Construction
(21 Interns)
20

15 27%
Real Estate Development
(9 Interns)

10
9%
Architecture and Engineering

5 (3 Interns)

' =
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CIWI INTERNS: BY THE NUMBERS

In partnership with our Community Based Partners, CIWI has created targeted and grass-roots based outreach programs to

maximize our engagement with a diverse group of young adults. As well, CIWTI has developed its annual program to achieve
realistic and sustainable growth.

2015
18 49%
(16Interns)

2014
12 20%
(10 Interns)

8 2013
15%

6 (5 Interns)

2012
4 6%
(2 Interns)
2
0

Number of Interns

CIWI has developed its annual
program to achieve realistic and
sustainable growth. The program
has grown from two internship
positions in 2012 to 16 interns in
2015. Over its first four years of
operation, CIWI has delivered a total
of 33 internships.

27%
East Bay College Fund
(9 Interns)

Community Based Partners

CIWI would not be the success it
is, without our Community Based
Partners, including East Bay College
Fund, College Track, and Juma
Ventures.

12%
Asian/Pl
(4 Interns)

Ethnicity

CIWI has achieved strong diversity
over its first four years. We have
created specific outreach strategies
to maximize our goals in San
Francisco’s D10 and Oakland’s D3
communities.

100%
Total Hours
2012-2015
9,000 (8,740)

91%
Internship Program
2012-2015
(7.920)

10,000

8,000
7,000
6,000
5,000

HOURS

4,000
3,000

9%
Civic Engagement Program

2,000
(820)

1,000

Professional Development/Total
Hours

Since 2012, CIWI interns have worked
8,800 hours. The majority of the
programs hours (91 percent) were
invested in the Internship component
and the balance in the Civic
Engagement component.

20

52%
18 Female

48% (17 Interns)
Male

(16 Interns)

Male Female

Gender
Working closely with our key CBO
partners, CIWI has developed a
strong gender diversity program to
maximize participation.

sigoon TotalEarned Income o
) ($156,700) &
- Internship Program
s s160000 (5141,840)
; $140,000
7 s120000
= s100,000
= sso000
Z $60,000
1 3 9%
< $40,000 Civic Engagement Program
<] (514,860)
$20,000
i [
Earned Income by Program
Component

Since 2012, CIWI interns have
earned over $156,000 in the
following program components.
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PROGRAM OVERVIEW AND COMPONENTS

Program Components

CIWTI developed its program to include the following core components and strategies:

Component

Strategy

Program Schedule

12 week program
(June 2015 through August 2015)

Primary Market Area CIWI operates in two Bay Area markets:
1. Oakland; with an emphasis on District 3 (Downtown/West Oakland); and
2. San Francisco, with an emphasis on District 10 (Bayview/Southeast Quadrant).
Outreach Extensive grass-roots outreach with community-based educational programs working with young adults, including

1. East Bay College Fund (based in downtown Oakland);
2. College Track (based on Third Street; Bayview); and
3. Juma Ventures (based in SF’'s SOMA; adjacent to Transbay’s Project Area).

Program Scope

Technical Training Scope: On average, trainee positions will deliver 240 hours, or 20 hours per week for the 12 week
period, of targeted technical training, including:

« Software Exposure: Civil Design (AutoCAD), Excel

o Project Management/Document Control

« Attend Owner/Architect/Contractor meetings

« Attend weekly design team coordination meetings, with Architect, Engineers, and other consultants
« Participate in Project Site Visits and Inspections

« Construction Management

« Financial Modeling

« Due Diligence/Research

o Contracts Document Development

Civic Engagement/Leadership Development Scope: A series of civic engagement events with key industry stakeholders,
averaging 30 hours of community and economic development exposure over the 12 week period. 2015 program events
included:

o Meet and Greet with Lynette Gibson McElhaney. Oakland City Council President, District 3 Representative
o Meet and Greet with Tiffany Bohee. Executive Director, Office of Community Investment and Infrastructure
(OCII)
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CIVIC ENGAGEMENT EVENTS

CIWI developed its Civic Engagement component to maximize exposure to San Francisco and Oakland’s economic and
community development initiatives with an emphasis on SF’s District 10 (Bayview/Shipyard) and Oakland’s District 3
(Downtown/West Oakland).

I] CIVIC ENGAGEMENT PROGRAM

COMMISSION MEETING

COMMISSION ON COMMUNITY INVESTMENT AND INFRASTRUCTURE (CCII)/
OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE (0CII)

CCII IS ONE OF TWO GOVERNING BODIES FOR THE OFFICE OF COMMUNITY
INVESTMENT AND INFRASTRUCTURE, WHICH WAS CREATED BY THE CITY AND
COUNTY OF SAN FRANCISCO AS THE SUCCESSOR AGENCY TO THE SAN FRANCISCO
REDEVELOPMENT AGENCY. CCII EXERCISES LAND USE, DEVELOPMENT AND DESIGN
APPROVAL AUTHORITY FOR THE MAJOR APPROVED DEVELOPMENT PROJECTS
(Mi1SSION BAY, HUNTERS POINT SHIPYARD/CANDLESTICK POINT AND TRANSBAY)

Tuesday, June 16th, 2015
1:00 PM - 4:00 PM

San Francisco City Hall
1 Dr Carlton B Goodlett PI1. {416
San Francisco, CA 94102

C| L] cIvic ENGAGEMENT PROGRAM
SPECIAL EVENT

"HUNTERS POINT’S SHIP COMES IN"
HUNTER’S POINT SHIPYARD

$€SPUR

THE REDEVELOPMENT PROJECTS OF THE SHIPYARD AND CANDLESTICK
POINT WILL ULTIMATELY INCLUDE OVER

12,000 HOUSING UNITS, OVER THREE MILLION SQUARE FEET OF R&D
SPACE AND OVER 300 ACRES OF PARKS AND OPEN SPACE.

THURSDAY, JUNE 25th, 2015
4:30PM - 6:30PM

THE SHIPYARD
SAN FRANCISCO, CA 94124

- CIVIC ENGAGEMENT PROGRAM

W ISPECIAL EVENT

MEET AND GREET:
W/LYNETTE GIBSON MCELHANEY

District 3 City Council Member and Board President

Principal, Lane Partners

IN PARTNERSHIP WITH

Gensler §§) 4']3

Come hear what it takes to successfully design, develop, reposition and rehabiliate the landmark
Sears Building, including the importance of community engagement and community benefits.
Located in the bustling Uptown district, Uptown Station will provide approximately 350,000 square
feet of office, retail/grocery store, and related community-based amenities.

FRIDAY, JULY 10th, 2015
3:00PM - 5:00PM

Gensler
2101 WEBSTER STREET, #2000
OAKLAND, CA 94612

PECIAL EVENT

MEET AND GREET:

TIFFANY BOHEE

Executive Director

Office of Community Investment
and Infrastructure (OCII)
IN PARTNERSHIP WITH

OoClI

The City and County of San Francisco is undergoing historic growth and development
opportunities. Come hear first hand what it takes to successfully undertake public/private
developments in todays business environment, and in particular within District 10 (Hunters Point
Shipyard/Candlestick Point) the importance to engage and leverage community participation in
the design and construction but also as residents and business owners in these new communities.

THURSDAY, JULY 30th, 2015

3:30PM - 5:00PM

OFFICE OF COMMUNITY INVESTMENT AND INFRASTRUCTURE
1 SOUTH VAN NESS, 5TH FLOOR
San francisco, CA 94103
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CIVIC ENGAGEMENT EVENTS

CIWI “Meet and Greet with Lynette Gibson McElhaney, Lane Partners, CIWI “Meet and Greet with Lynette Gibson McElhaney, Lane Partners,
and Gensler” July 10th, 2015. and Gensler” July 10th, 2015.

Beautifying the Bay-View, SF PUC/SSIP Event. July 27th, 2015. Meet and Greet with Tiffany Bohee, Director, OCIL. July 30th, 2015.
(at the Southeast Community Facility). (CIWTs Civic Engagement Program Close Out Event).
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CIVIC ENGAGEMENT EVENTS
HABITAT HUMANITY DAY

\xghw,,f'

C I] CIVIC ENGAGEMENT PROGRAM
W1  SPECIAL EVENT

HABITAT FOR HUMANITY
DAY

FRIDAY, JULY 17th, 2015
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CIVIC ENGAGEMENT EVENTS

IN THE NEWS (SAN FRANCISCO
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/ | )
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C VOLUME 70 - NUMBER 33 - THURSDAY, AUGUST 13, 2015 )

(wses 526-500) BesT BUY In THE WeST

3. CONGRATULATIONS

Back To School Special D10 STUDENTS!
CIWI: Creating Access, Exposure And Opportunities

For D10 Young Adults In Architecture And Engineering,
Construction And Real Estate Development

By Monica Witson, CIWI

( VOLUME 70 - NUMBER 33 + THURSDAY, AUGUST 13, 2015 )
(usPs 526-500)
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CIVIC ENGAGEMENT EVENTS
IN THE NEWS (OAKLAND

Oakland | Berkeley | Marin | Richmond | SanFrancisco | South County

Education Entertainment Health Featured Politics Religion Sports Opinion ABOUT US

College Students Take Virtual Tour of Project at Former Sears Building

From left: Zac Wald (Council President staff), Council President Lynette McElhaney,
student Courtney Smith, Peter Weingarten (Gensler Architects), students Nghia Ly
Nibbi Brothers, Cedric Sainz-Garcia, Zachary Calbo-Jackson, Classie Bush, Zenay
Clemmons, Zaria Clemmons, and E'mani Davis, Carolina Castafién, student Joshay
Jones, Shonda Scott (360 Total Concept), student Alanna Johnson, Drew Haydel
(Lane Partners), student Emanuel Hillman, and Monica Wilson (CIWI). Not pictured:
Carlos R. Hernandez Martinez, Victoria Bryant, Wanyi Chen, and Alexandra Urbina.
Photo: Karwanna Dyson.

Oakland Post - July 22, 2015 - Page 1
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2015 CIWI FAMILY TREE

ClI
Wi I

CONSTRUCTION INDUSTRY
WORKFORCE INITIATIVE

TISHMAN SPEYER Turner

EMANI CEDRIC
DAVIS CASTALON SAINZ-GARCIA
(") URBANDESIGN 1~

CONSULTING ENGINEERS INTERSTICE
ARCHITECTS

VICTORIA
BRYANT

ERELATED

ZARIA ZENAY ZACHARY NYGIA CLASSIE ALEX
CLEMMONS CLEMMONS CALBO-JACKSON BUSH URBINA HILLMA
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PROGRAM ACCOMPLISHMENTS

(Community Benefits Analysis)

The following chart provides an overview of CIWI’s accomplishments and deliverables, 2012-2015.

CIWI Program Accomplishment/Deliverable (2012-2015)

Demographic Overview
Number of Trainee Positions 33
Female: 17 Interns (52%)

Gender Male: 16 Interns (48%)

100 Percent: Students of Color

1 1 . 0,
Ethnicity African American: 17 Interns (52%)

Latino: 12 Interns (36%)
Asian/Pacific Islander: 4 Interns (12%)

Sponsors and Key Partners
General Construction: 21 Internships (64%)
Internship Type by Participating Sponsors Real Estate Development: 9 Internships (27%)
Architecture & Engineering: 3 Internships (9%)
Participating LBE Firms: Two firms (A&E)
Number of LBE Sponsors / Partners CIWI Program Management Team: Four firms, all M/WBE, including
three SF-LBEs and One Oakland LBE firm
Three Community Based Educational Partners/
East Bay College Fund, College Track, and Juma Ventures

Number of Existing Community-Based Education Partners

Three Community Based Industry Partners/
Number of Existing Community-Based Industry Partners San Francisco Housing Action Coalition (SF HAC), San Francisco Planning
and Urban Research (SPUR), and American Institute of Architects (AIA)
Economic Impacts
Total Program Hours Worked by Interns 8,740 hours (approx.)
Internship Component: 7,920 Hours (91%)
Civic Engagement Component: 820 Hours (9%)
Total Earned Income $156,700 (approx.)
Internship Component: $142,000 (91%)
Civic Engagement Component: 14,860 (9%)
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2015 CIWI Team

(Sponsors, Funders, CBO Partners, and Project Management Team)

SPONSORS
c CAHILL mlllll

TIsHMANSPEYER B RELATED E!.

Turner T, STRADA (/) URBANDESIGN

INTERSTICE
Ll NVESTMENT GROUP CONSULTING ENGINEERS

FINANCIAL PARTNERS
Y ALCAL DECKER . ¢

JOHN STEWART
COMPANY GOLDENSTATE

LUMBER

John R. Cahill Fund

_ Melswinkel Company

L A N E PARTNERS
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2015 CIWI Team

(Sponsors, Funders, CBO Partners, and Project Management Team)

COMMUNITY-BASED EDUCATIONAL PARTNERS

EAST BAY

ct) IEW- COLLEGE

CollegeTrack FUND

INDUSTRY PARTNERS
¢ $¢SPUR 8 AIA
PROJECT MANAGEMENT TEAM
MONICA | malts | bee | loot
WI L S O N f CommDu:vne)llJpFr;e:rl\tE e branding-marketing-strategy

qBig Mouth m Montez Group, Inc
Productions
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SPECIAL THANKS

Tiffany Bohee

AJ Executive Director,
City and County of San Francisco, Office of Community Investment and

octl Infrastructure (OCII) & Staff

AND

3 Lynette G. McElhaney
PRIDE 3 : : : L :
Counciimember Oakland City Council President, District 3 Representative & Staft

Lynette McElhaney

P
/))/'(‘}//11:/; res Malia COhen
I City and County of San Francisco, Supervisor District 10 & Staft

e
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Construction Industry Workforce Initiative is a program of
Community Initiatives

www.ciwi-bayarea.org



