Exhibit A — Timeline

Applicant: Town of Beverly Shores, Park Board
Project Title: Restoration of Lake Michigan Public Beach Access
Project Timeline:

Summary:

TASK ONE: Project Planning

March 2022-August 2022

1. Procure and Evaluate Bids for Engineering Design

2. Preliminary Site Investigation: Surveying

3. Financial: Set up accounts, Reach Out to Partners, Begin Fund Raising

TASK TWO: Project Implementation

September 2022- December 2022

1. Attend Grantee Startup Workshop

2. Award Engineering Contract. Begin Site Selection and Conceptual Design
3. Public Meeting

January 2023-May 2023

1. Complete Detail Design (Issue for Permit, Issue for Bid)
2. Submit Permits for Review & Approval

3. Procure & Award Installation Contract

June 2023 — August 2023

1. Begin Excavation and Foundation Installation

2. Fabrication and Stair Installation

3. Site Restoration as required to back fill, reinforce the new structure and dune, Re-establish
natural plant species and habitat

TASK THREE: Public Outreach and Education
December 2022- Public Meeting
August 2023 - Install signage for safety and habitat protection

TASK FOUR: Administration

September 2022- December 2023

1. Submit quarterly financial and progress reports, due 14 days after end of each quarter;
beginning with your project start date.

2. Submit semi-annual NOAA Performance Measures reports, in January and July, due to LMCP
Grant Specialist at the same time as financial and progress reports.

3. Submit Final Report

Work Products:
1. Open Stairs and Access to Public



