Canton Community Center Minutes 4/24/17

Present: Crystal Bell, Jeremy Tryon, Betty Hudnut, Katie Farr, Scott Robertson, Kirby Clark and Crystal
Nelson

1. Review Minutes from Jeremy
2. Treasurer Report

a. All bills are paid this includes insurance

b. Checking balance is $1713.74

c. Donations: $3673.21

d. Investors: $2193.78

e. Motion to accept Jeremy. 2™ by Betty. All Approved.
3. Lasagna Dinner/Silent Auction Review

a. Broughtin $1676 including silent auction items

b. 101 people served

c. The community worker did a great job

d. Alot of compliments on how well we worked as a team from those attending and board
members.

e. Notes have been made for next year’s event.

f. Suggested changes: date and tickets

g. Betty completed Thank you’s for the donations

h. Crystal Bell completed Thank you’s for the silent auction

4. Truck Committee Report
a. Truck has been posted on Facebook and we have had lots of people calling. Everyone is
bulking at the $2500 price
b. It's not costing money so we will continue to try to sell at that price.
5. Grant Update
a. The wrong form was sent by Monte on 3/17/17, he corrected and resubmitted. Luann
received the correct form last week.
b. The 30 days will start this week.
c. The ad will go into the paper this week with status and up and coming events (ie.
Farmers Market, glow run) as well as what he have completed.
6. Marketing
a. Michael Rose from Kick FM estimated $300 for radio ads in the next month.
b. Motion to accept Scott. 2 by Crystal Nelson. All approved
7. Committee Update: Farr reported that Crystal Bell and her went to view a class/instructor at
Elite Fitness. The instructor is excited about working with CCC and starting a business incubator.
8. GlowRun
a. Plan to Advertise Glow Run with a FB boost in May
All forms are up on the website
Crystal Bell has sent the business list for sponsorships
Only way to guarantee a shirt is to pay in advance.
Reviewed the changes that needs to be made for this years run
i. Black light booth — tent outside with lights to go under
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ii. Water stations placement

iil. Signage

iv. Porta potties at various locations including here at the CCC
v.Later start time to take advantage of the glow run

vi. More awards will be handed out

9. Farmers Market
a. Budget 525 for a FB boost
b. Signs are estimated by Mark to be $625 for 5 sticks, double sided with a medal frame.
Which amounts to $50/sign
CCC will need to pay $300. Mark to donate the rest.
Crystal Nelson will design logo and send to Mark for banner by May 15t
Marketing: Signs and flyers will be printed and handed out at the area schools.
Sign up form available for members to sign up for 4 hours every other Saturday. 1
member per 4 hours is required. Please sign up for 1 shift.
10. Other business
a. Tiffany has resigned from the board but would like to help out
b. If any member knows of anyone that would like to join the board come to next meeting
with names and/or guests.
¢. Next Meeting will be held Monday, May 15, 2017 due to prepare for glow run.
11. Meeting adjourned.
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