
Scott County is a place where people are stable, connected, educated, and contributing 

 
Meeting Minutes – Housing Working Group 
Date: November 8, 2017 
Time: 9-11 a.m. 
Location: City of Prior Lake 
 
Work Group Members: 

Mathew Adeniran  James Eriksrud x Anne Mavity  

Deb Barber X Eric Gentry X Casey McCabe  

Dave Beer X Laura Helmer X Mary Miller X 

Dave Brown X Joe Julius  Patti Sotis  

Ron Clark  Margaret Kaplan  Mike Waldo x 

Bob Coughlen x Ted Kowalski    

Mohamed Duale  Michael Leek    

 
Staff Members: 

Danielle Fox  Julie Siegert x 

Daniel Lauer-Schumacher  Kathy Nielsen x 

 
Steering Committee: 

Bob Crawford  X Michelle Choudek x 

 
Others Present: 

Kristin Gilbert, Beacon  X   

 

Agenda Item: Steering Committee and Community Engagement 
Marnita’s Table was introduced and explained to the workgroup.  Dates are being set in early 2018 for 

the 3 engagement sessions that will be held.  Each work group will identify their top 3-4 goals for the 

session.  See “A Path to Community Engagement” that was handed out. 

Kathy Nielsen shared that Eric Weiss with the City of Shakopee has been invited to be on Minnesota 

Public Radio (MPR) to discuss the Future of Suburbs and he contacted her for ways to work in 50x30. 
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Dave Brown passed around a number of recent news article clippings on housing for the group to 

consider. 

Agenda item: Success – 111 units coming to Scott County 

MWF Properties was awarded tax credits for its development in Shakopee and Savage that will bring 111 

units of affordable homes to Scott County.  The press release from Minnesota Housing and information 

on the developments was shared with the group, see attached. 

Agenda Item: Legislative Update 

Michael Leek was not able to attend the meeting but the attached handout was shared with the group.  

The memo was submitted to SCALE in October. 

Agenda Item: Rental Housing Discussion 

Continued our rental housing discussion and summarized the discussion into the three areas of 

influence: market, municipality and citizens. 

Market – businesses, financing including low-income tax credits, public/private partnerships and the 

pending federal tax code changes 

Municipality – city tools, city fees, zoning 

Citizens – language, civic partnership, educating (fear of unknown and dispelling myths) 

The 3 areas of influence will feed into the work plan items for 2018 

 
Next Meeting: Wednesday, December 13, 2017 – Prior Lake City Hall 
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MEMORANDUM 

LAND AND NATURAL RESOURCES DEPARTMENT 
 

 

 

TO:    50 by 30 Housing Working Group and SCALE Legislative Committee 

 

FROM:   R. Michael Leek, Tribal Planning Manager 

 

RE:   Legislative Proposal regarding Housing Financing and Housing Action 

Steps 

 

DATE:  October 12, 2017 

 

Introduction: 

 

The 50 by 30 Housing Working Group has spent a great deal of time identifying the 

issues related to providing affordable home options for people and families in Scott 

County. It, of course, has gone further to identify a number of possible action steps to 

address the identified issues.  These action steps take a number of forms, including; 

 

 Legislative proposals; 

 Comprehensive plan follow up; 

 Zoning impacts on the cost of homes; 

 Fee impacts on the cost of homes; 

 Approaches to talking about affordable homes. 

 

The principal intent of this memo is to present the legislative proposal for incorporation 

in SCALE’s 2018 legislative agenda. However, because the issues are closely related, I 

have attempted to also relate some of the other issues, solutions, and actions discussed by 

the group. 

 

Legislative Proposal: 

 

Introduction: One of the issues identified by the Group is the difficulty for people and 

families who need affordable homes over the course of their lives to move from homes 

with deep subsidies to homes with shallow subsidies and, ultimately, to market rate 

housing. One of the most successful approaches to providing this transition has been 

through programs that provide first-time home buyer assistance.   

 

Legislative Proposal: 

 

Continue, and increase funding for, programs that provide assistance to first-time home 

buyers. 
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Minnesota Housing Finance Agency: 

 

Introduction: Sometimes it is the case that existing programs have not adapted to 

changes in the market for homes. An example of this relates to and MHFA program that 

requires “workforce housing” to be larger than units in demand in the marketplace.  The 

size of these units has a negative impact on their affordability.  This requirement should 

be reviewed and revised so that the size of workforce housing under this program does 

not exceed the size of other units in the marketplace. 

 

In addition, deferred rental rehabilitation loans should be made available in Scott County.  

These loans are structured so that improvements made to the property do not lead to 

increases in rent, thus impacting the affordability of the housing. 

 

Comprehensive Plan and Other Action Steps: 

 

Introduction: Cities and the county can have a positive impact on the availability of a 

variety of homes at a range of affordability through their comprehensive plans and the 

tools that they use to implement the guidance and policies of the comprehensive plan.  

These include; 

 

 Interacting with the development community to better understand the impacts of 

planning, zoning, and fees on the cost of the homes they build for the 

marketplace; 

 Guiding sufficient land areas to accommodate housing that is more dense and 

more amenable to a range of affordability; 

 Reviewing and revising zoning maps and regulations as needed to be more 

accommodating of rental and more affordable home options; 

 Reviewing subdivision, zoning, and building permit fees, and revising them to 

help reduce the overall costs of home construction, thereby positively impacting 

affordability. 

 

Problems – Actions- Solutions: 

 

Introduction: It seems that so many of the issues related to providing sufficient 

affordable rental housing relate to popular understanding of terms, as well as erroneous 

perception of such home options.  Toward that end the Group discussed taking the 

following steps to change those perceptions; 

 

 Clearly defining terms and providing a common language for use in talking about 

affordable home options; 

 Providing a clear understanding that such housing is not the same as its funding 

source, and that those funding sources don’t define the housing and the people 

who occupy those homes; 

 Relating the personal stories of real people and families who occupy affordable 

homes; 
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 Involving both the business community and the faith community in advocating for 

more and better rental and affordable homes. 


