$8,880,318
Federal Programs

HDC mobilized $14,846,550 during the 2010 fiscal year. Funding was
secured through various sources as illustrated here.
$2,084,675
State Programs

$2,569,562
Private Funding,
Donations & In-Kind

$1,311,995
Local Public Funding

Most of HDC’s programs can be categorized into nine
key budget categories. The chart on the right illustrates
the general areas in which HDC’s 2010 budget was
allocated.
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In FY 2010, HDC provided
services to 8,796 households,
totaling 16,236 individuals.
Many of these households
received multiple services.

Childhood Education
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Senior Services
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...Together we
DO it.

Human Development Commission has been helping people and changing lives throughout the
Thumb of Michigan for 45 years. We reach those in need through our four office locations:
TUSCOLA COUNTY (Administrative Offices)
429 Montague Avenue
Caro, MI 48723
Phone: (989) 673-4121
Fax: (989) 673-2031

SANILAC COUNTY (Field Office)
227 N. Elk Street, P.O. Box 207
Sandusky, MI 48471
Phone: (810) 648-4497
Fax: (810) 648-5422

HURON COUNTY (Field Office)
40 Cook Drive
Bad Axe, MI 48413
Phone: (989) 269-9502
Fax: (989) 269-6166

LAPEER COUNTY (Field Office)
1559 Imlay City Road
Lapeer, MI 48446
Phone: (810) 664-7133
Fax: (810) 664-2649
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2010 Annual Report

Friends of HDC,
The past year has brought many changes within our organization, including transitioning to a new Executive
Director. Our focus is honed on meeting local needs, and while we are still "helping people, changing lives", we
are constantly reassessing how to accomplish more with fewer resources.
As a Community Action Agency in the Thumb of Michigan, we are one of many organizations working to make
our community a stronger, better place to live. As individual entities, we all have creative ideas and strong
visions, but are often faced with obstacles in moving our ideas forward. As partners, however, we are able to
meld our good ideas and make them great, pool smaller funding sources to make them more substantial, and
work together to achieve so much more within our community.
We are proud of the partnerships we have forged this year and will continue to develop new ones to ensure
that our fight against poverty is fought efficiently and to the best of our combined abilities.

HDC is proud of the many partnerships we have formed throughout the year to address
poverty-related issues in our community. Each partnership is valued, no matter how big
or small. It is not possible to list all of our joint endeavors during the past year in this
brief annual report, but we have chosen a couple to highlight.

Partners: ThumbWorks! and Department of Human Services

In partnership,
Della M. Hammond, Board Chair			

Lori K. Offenbecher, Executive Director

HDC operates over 130 programs, each focused on specific needs within the community. Our primary areas of
service include:

Nutrition: Individuals living in
Emergency Services: Funded
poverty are more vulnerable
through grants and fundraising
to malnutrition and benefit
efforts, HDC assists people
greatly from nutritionally
facing disconnection of heat
balanced food programs. Our
or electrical services. We also
various nutrition programs
Senior Services: HDC
distribute emergency food to
serve children, adults and
provides services to older
those in urgent need.
seniors.
adults that assist them with
maintaining their independence
and includes such things as
caregiver support and respite
programs, personal / home
care, adult day services, senior
volunteer opportunities, and
Housing: With the support of organizations
transportation services.
such as HUD and MSHDA, HDC provides
rental assistance services to those who are
Education: Programs that encompass
homeless or at serious risk of becoming
Early Head Start, school readiness, and
homeless. We also have a very active
educationally-based after school care
foreclosure prevention program working to
strengthen our youth. Other programs,
keep area families in their homes, as well
such as energy education and money
as weatherization services that provide
management classes, are designed to help
increased energy efficiency and cost
adults reach a level of self-sufficiency.
savings to homeowners and renters.
Victim Services: Through the Thumb
Area Assault Crisis Center, we provide
shelter, counseling, and assistance
to survivors of sexual and domestic
violence. We also provide advocacy to
support victims and work to strengthen
the criminal justice system in
responding to violence against women.

In 2010, HDC also administered the following
community-based services and programs:
• Caro Thumbody Express
• Wear-a-Bouts Resale / Consignment Store
• Mediation Services
• Thumb Area Senior News
• Thumb Volunteer Alliance
• Voices for Action
• Fudiciary for Emergency Food & Shelter
Program Funding
• Spoonfuls of Plenty Community Meals

ThumbWorks! Executive Director Marvin Pichla had a vision
to help individuals on cash assistance meet their required
hours of community service while giving them an edge in the
job market. This vision evolved into the "Just Jobs" program
and a strong new partnership between ThumbWorks!, the
Department of Human Services, and HDC.
HDC, ThumbWorks!, and DHS worked together to create
and launch "Just Jobs", establishing centers in Huron,
Lapeer, Sanilac and Tuscola counties. At the centers,
customers learn essential job search and employability skills
such as resume writing, online job searching, interviewing
tips, and positive work ethics. The centers, which are
open 32 hours per week, initiated services this fall. Initial
evaluations are very promising, with several individuals having
secured employment during the first month of operation.

Partners: Huron County and Local Senior Citizens

A group of citizens in Huron County had a desire to open a senior activity center in their community. The group
approached the Board of Commissioners with the idea and eventually the county acquired a sizeable building in
Bad Axe once used as a small college campus.
During this same time period, HDC had been developing plans to
build a new central kitchen in Bad Axe to service our Senior Dining
Centers and Home Delivered Meals program in the county. The
idea of combining the senior activity center with the dining center
was appealing to all parties involved.
Over the course of the year, HDC, Huron County Commissioners
and local seniors worked to bring the two plans together, resulting
in the grand opening of the Senior Center with an onsite senior
dining center serving meals three days per week. HDC will be
operating its central kitchen from the location and currently rents
office space in the facility as well.

