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 Eglin led CPP meeting 

 11 Feb 15, Wednesday, 2PM, NWFSC 

 Signed the EHCPP Charter 

 Association of Defense Communities (ADC) 
Installation Innovation Forum 

 15 – 17 Mar 15, Monterey, CA 

 Showcased TCPI program 

 “Marketing” brochure 

 Website upgrades 

 Scheduling Community Leader TCPI Forum 
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 Eglin Energy Resource and Innovation Partnership 
 Eglin AFB Concrete Materials to Build Artificial Reefs 
 Solid Waste Collection on Eglin AFB Beach Property 
 Supplemental Reclaimed Water Main for 

Sustainability 
 Workforce Development for the Military Life-Cycle 
 Continuing Education for Medical and Allied Health 

Professionals 
 Expanded Access to Veteran Medical Services 
 Eglin AFB Pool Use by Community Swim Teams 
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 Shared K-9 Training Facilities for Local Law 
Enforcement and Eglin Security Forces 

 Supplemental water main from Hwy 85 to 
Bluewater Bay along Mid-Bay Connector Rd 

 Energy Collaborative 
 Enhanced Use Lease (EUL) 
 Training certification 
 Re-purpose Eglin material 
 Environmental pursuits; grant applications 
 Bulk purchase 
 Sports field, Hwy 87, Santa Rosa County 
 Emerald Coast Autism Center 
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 Hanscom AFB and Bedford MA signed first Intergovernmental 
Support Agreement (IGSA) on March 9, 2015 

 First agreement implemented under 10 USC § 2679 (formerly 
10 USC § 2336), where Congress clarified intent in FY15 NDAA 

 Allows a military installation to enter into such an agreement 
“with a State or local government to provide, receive, or 
share installation-support services if the … agreement will 
serve the best interests of the department by enhancing 
mission effectiveness or creating efficiencies or economies of 
scale, including by reducing costs." 

 Hanscom issued BPA to Bedford enabling Bedford to treat 
roads with salt brine prior to winter storms 

 Period of performance is 5 years 

 AF will reimburse Bedford for services performed on base 

 Capability offered by Bedford is lower cost to AF, while also 
realizing increased safety and reduced environmental impacts 
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 Once partnership concepts are solidified, installation and 
community leaders must complete a Business Case Analysis 
(BCA) 

 As a decision support document, a BCA assists leadership in 
choosing between alternatives by documenting rationale 
for the recommendation.  Good BCAs: 

 Employ comprehensive methodology 

 Identify and mitigate key risks 

 Clearly define assumptions 

 Address all change management issues 

 Value to the decision maker outweighs the cost of preparation 

 Wide variety of BCA, but most include:  objective; 
assumptions; alternatives; cost analysis; benefit analysis; 
sensitivity analysis; comparison of alternatives; and 
recommendation 
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