


Summary 2022 Tentative Budget

Where do UTA funds come from?
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2022 UTA Operating Revenues ($634.5 million)

Sales tax revenue at $419 million, or 66% of total revenues, represents the largest funding source for the 2022 budget. Federal stimulus funding totals 
$100 million, Federal preventive maintenance totals $60 million, and passenger revenues total $36 million. Other revenues include, investment income, 
local support, advertising, and other fees.   

2022 UTA Capital Revenues ($228 million)

2022 Capital grants are anticipated to provide $43 million with local partners and the State of Utah providing $43 million. Lease proceeds are estimated at 
$16 million. Bonds issued in 2018 and 2019 provide $34 million of proceeds that will be used in 2021. There is also a transfer of $89 million in UTA 
revenues from UTA’s Operating Fund to support the 2022 Capital Program.

What will UTA do in 2021?



2022 Tentative Operating Budget ($356.1 million)

2022 Capital Projects ($228 million)



Ridership Report



Ridership Report

- MicroTransit replaced several Flex Routes starting August Change Day



Ridership Report
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Ridership Report

1 2 3 4 5 6 7 8 9 10 11 12

YTD 2020 3,869,300 7,575,635 10,193,685 11,394,673 12,618,768 14,022,300 15,412,944 16,964,489 18,735,771 20,503,992 21,982,993 23,530,441

YTD 2021 1,602,424 3,207,703 5,096,013 6,894,923 8,665,783 10,512,316 12,430,752 14,623,208 17,117,723 - - -
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Systemwide 2021 YTD Ridership compared to previous year



Ridership Report
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Ridership Report

* MicroTransit became an official transit mode in Aug 2021. 

Mode Jan - Sep 2020 Jan - Sep 2021 % Change

Bus System 9,552,062 8,940,103 -6.41

Paratransit 145,356 181,687 24.99

Route Deviations 177,145 207,978 17.41

Mobility Management 1,530 1,787 16.80

Light Rail 6,393,864 5,690,818 -11.00

Streetcar (S-Line) 212,793 194,913 -8.40

Commuter Rail 1,676,139 1,437,196 -14.26

Vanpool 576,882 445,601 -22.76

UTA On Demand (VIA) NA 17,641 NA

UTA System 18,735,771 17,117,723 -8.64



Ridership Report (UTA on Demand)

- MicroTransit replaced several Flex Routes starting August Change Day



Ridership Report
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UTA On Demand: South Salt Lake 
County Service Update



August 2021 Change Day
• Permanent implementation of service
• Discontinuation of Flex Route services
• Expanded hours: Monday – Friday
• New Saturday service
• New UTA On Demand app
• New UTA On Demand to Paratransit connection services

Overview of Service Changes



Flex Route Avg. Daily Boardings



UTA On-Demand Avg. Daily Ridership
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Paratransit Microtransit

September Averages
• WKD Rides: 396
• SAT Rides: 180
• Para Rides: 22
• WAV Rides: 13

September KPIs 2021
• FMLM: 47%
• Shared Rides: 25%
• Avg. Rating: 4.7 / 5.0
• Avg. Wait Time: 19 min

Weekly Ridership Trends
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Ride Requests Status by Week



Ride Requests Status Monday - Saturday
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Totals Week of 9/27
• Rides: 2385
• Microtransit: 2257 (95%)
• Para: 128 (5%)
• WAVs: 65

Weekly Avg. of 9/27
• Avg. WKD Rides: 438
• Sat. Rides: 191
• Avg. WKD Para Rides: 25
• Avg. WKD WAV Rides: 13
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Ride Request Status by Time of Day



Microtransit and Paratransit Connections

Week of September 20th



Total Accounts Created: 2,800
• 60% at least 1 ride request
• 40% at least 1 ride

Recent Comments: 
• “The caller would like to request that the UTA 

on demand service are be extended to reach 
into West Jordan.” – 10/1

• “Driver was very nice and friendly. The pick up 
time for via were very long this morning. I was 
15 minutes late for work.” – 9/30

• “Yolfrun (forgive me if I misspelled that) was 
extremely kind. Also a safe driver.  Thank you for 
your service!!” – 9/22 
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New Returning

Customer Trends & Feedback



Successes
• Ridership growth and demand
• Better access to opportunity
• UTA On Demand to paratransit connections

Challenges
• Meeting peak hour demand
• Peak hour wait time
• Mobile app bugs and fixes

Successes and Challenges



Ongoing
• Rider referrals and free trials
• UTA Travel Training
August 16th – September 30th

• Geo-targeted mobile/display advertisements
• Google digital advertisements
• City Journals
• Social media
• Via street marketing teams
Pre-Change Day
• Flyers and information on Flex Routes
• Via street marketing teams
• Public outreach/change day process

Marketing and Communications



South Salt Lake County Service Update




