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Agenda

= Summary of Nov 9 Community Partnership
Program (CPP)

= Update on Round 1 Initiatives

= Update on Round 2 Initiatives

= New ldeas/Thoughts
= Way Ahead
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Community Partnership Program Summary

» Meeting held Nov 9 at NWFSC

» Air Force CPP update

> SAF/IE Commitment: this is an enduring
requirement; “refresh” new leaders/staff every 2
years or as requested

- Participation: 51 installations/communities

o |nitiatives: 114 implemented agreements; 300
priority initiatives actively being worked

- 10 USC 2679 facilitates state/local agreements—
anticipate AF-wide use

» Current successes (next slide)
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Community Partnership Program Summary

» Completed agreement: Hanscom AFB-Bedford where town
to provide proactive salt brine application at lower cost to
AF; increased safety and reduced environmental impacts

» Intergovernmental Support Agreements in development:
Civil Engineer training; refuse and recycling; cooperative
purchasing; pavement marking and striping

» In work: Joint firing ranges - shared cost between AFBs
and local governments to construct new facility (O&M,
lease, MILCON)

» Developing templates: Joint use airfield, water/wastewater,
shared golf course, transition assistance, and training

» Guidance/Templates: SAF/IEI and SAF/AQC IGSA policy
memo (24 Aug 15); 10 USC 2679 Q&A on APAN; BCA
outline/template; AFCP MOU template on APAN
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Community Partnership Program Summary

» Ongoing
partnership
programs reviews

» New partnership
ideas - all
approved

» Partnership MOU
sighing

Memorandum of Understanding
Between
CareerSource Okaloosa Walton
and
96th Test Wing and 1st Special Operations Wing

Purpose: This agreement is designed to sustain the exemplary Air Force Community
Partnerships known as P4 (Public-Public and Public-Private) Initiatives. One of these
initiatives focuses on promoting flexibility, inclusiveness, and information-sharing that
lead to meaningful career support for transitioning service members and military spouses.

. Scope: This agreement is adopted by CareerSource Okaloosa Walton, the 96th Test

Wing at Eglin Air Force Base and the 1st Special Operations Wing at Hurlburt Field as a
vehicle to collaborate, create and preserve jobs for transitioning service members and to
connect them to career opportunity and training services. Execution of this Military
Member Reemployment P4 Initiative will pave the way for improved opportunities and
services. We will continue to collectively pursue funding, such as the Florida Defense
Support Task Force grants.

Commitment: CareerSource Okaloosa Walton, Eglin Air Force Base, and Hurlburt
Field look forward to exccuting this P4 Initiative project thereby expanding opportunities
for transitioning service members and military families.
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LINDA SUMBLIN Date
Executive Director, CareerSource Okaloosa Walton
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LEE A. MCGEHEE Date
Vice Director, 96th Test Wing

ngggé (Z{: '/_é  — 9 Nev 1§~
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Commander, 1 SOMSG
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Update - Round 1 Partnership Initiatives

1 Eglin Energy Resource and Innovation Partnership Active
2  Eglin AFB Concrete Materials to Build Artificial Reefs On-going
3  Solid Waste Collection on Eglin AFB Beach Property On-going
4  Supplemental Reclaimed Water Main for Sustainability Active

5 Transition and Employment Working Group Active
6 Continuing Education for Medical and Allied Health

Professionals

7 Expanded Access to Veteran Medical Services ANSE
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Update - Round 1 Partnership Initiatives

Completion Date / Estimated Completion
Date

Responsible Party /
Action Office

Partnership

Next Steps

Concept

Develop partnerships among Eglin
and other public entities in the areas
of research, education, training and
installation support for energy
conservation and sustainable
energy.

Dave Robau/Gulf Coast
Energy Network

1. Executed MOU with Doolittle Institute

2. Have prepared draft of MOUs with Utility providers
and completing reviews

3. Held meetings with University of Florida and
University of Central Florida. Discussing
collaboration agreements with both.

4. Working with the Florida Energy System
Consortium (FESC) to coordinate energy research
at Florida Universities to benefit DOD installations

Assist private entities in matching
their potential solutions with
Eglin/Hurlburt specific

Dave Robau/Gulf Coast
Energy Network

1. As aresult of workshop 4 private entities have had
follow up meetings with Eglin energy office.
2. One private company is discussing Cooperative

Eglin Energy requirements, such as coordination Research and Development Agreement(CRADA)
Resource and documentation, preparing and another is discussing ESTCP proposal.
Innovation proposals/submittals 3. Okaloosa Gas is sponsoring introductions to Gas

Partnership

Technology Institute to discuss collaboration

Create searchable database of ideas
and technologies that may be used
at Eglin/Hurlburt to find solutions
for specific deficiencies

Dave Robau/Gulf Coast
Energy Network

Have had discussions with University of Florida and
Doolittle Institute to support this effort as well as an
energy multinational firm.

Organize energy demonstration on
energy solutions.

Dave Robau/Gulf Coast
Energy Network

1) Submitted Siemens ESTCP Proposal
(MicroGrids/Energy Security at Eglin AFB). Siemens
proposal not selected. Working on follow on efforts
2) Working with Via Motors for EV Pick-Up
demonstration at Eglin AFB.(Ongoing)

3) Working with UCF/FSEC on solar canopy project at
Eglin AFB.(Ongoing)




Update - Round 1 Partnership Initiatives

Completion Date /
Estimated
Completion Date

Partnership

Responsible Party /

Next Steps Action Office

Concept

Jim Trifilio, Resource
Coordinator, Coastal
Management Coordinator, Done
Okaloosa County Tourism
Development Department

Document technical specifications for materials that are
appropriate for using in constructing the artificial reefs

Finalize construction documents and complete the contractor bid / [Matthew Trammell, Taylor

- . . Done
selection process Engineering

Eglin AFB Concrete
Materials to Build
Artificial Reefs

Prepare MOA between Eglin AFB and Okaloosa County that
describes how the two entities will work together to achieve the Sal Nodjomian, EDC Done
partnership objectives

Jim Trifilio, Okaloosa
TDD

Begin construction and deployment of the artificial reefs. Matthew Trammell, Taylor Done
Engineering

ounci



Update - Round 1 Partnership Initiatives

» Video for Concrete to Reefs will be embedded
in this slide.

Economic Development Council
:::::



Update - Round 1 Partnership Initiatives

Completion Date /
Estimated Completion
Date

Partnership
Concept

Responsible Party /
Action Office

Next Steps

Prepare and submit funding requests for the project through

the NWFWMD and Florida State Legislature. The Funding Mark Wise, Deputy Requests were submitted
request includes: 10-mile main to service City of Niceville, 1- Director, Okaloosa Water | Feb. 2015; continuing to
mile lateral to service Eglin AFB, and wastewater treatment and Sewer seek funding opportunities

plant equipment to produce reclaimed water.

Utilities Easement: Approval from Eglin AFB Committees (RC3
Supplemental and 96 TW Facilities Board)
Reclaimed Water Main
for Sustainability

Real Property Completed March 2015

Mark Wise, Deputy

Execute FDEP Grant Agreement for $3M Appropriation Director, OCWS Dec. 2015
Design & Environmental Mgl}l:e\é\/ti;f,, gg\?vtéty 2016
Utilities Easement: Prepare survey and legal description Mgzlr(e\évti;f,’ gg\lj)vtslty 2016
Frepare and sub.mi_t func_ling requests for the reclaimed water John Gustafson, 796 TBD
infrastructure within Eglin AFB. CES/CL




Update - Round 1 Partnership Initiatives

Responsible Party /  Action Completion Date /

Partnership Concept Next Steps Office Estimated Completion
Date

HQ AF approved Tyndall’s, Eglin’s and Hurlburt’s participation in an
AF pilot effort that grants permission for the AF to share non PII
transition data with the Dept. of Economic Development, closing the
loop on missing workforce data needed for potential economic Mark Wilke, 96 FSS/FSFR
growth in our community. Tyndall AFB will begin data pull/sharing in
Oct, refine the process, and then share a template/lessons learned
with Eglin and Hurlburt.

Data pulled by
16 JAN

CareerSource Gulf Coast and the Eglin A&FRC have implemented an

automated/voluntary survey for those participating in TAP in order to Mark Wilke, 96 FSS/FSFR Implemented

Transition and |glean workforce data currently not provided and data that may not Ongoing
Employment be available in the pilot initiative.

Working Group

Agreement executed with the 96t Test Wing at Eglin Air Force Base
and the 15t Special Operations Wing at Hurlburt Field and
CareerSource Okaloosa Walton as a vehicle to collaborate, create, and Executed 09 Nov,
preserve jobs for transitioning service members and to connect them Mark Wilke, 96 FSS/FSFR 2015

to career opportunity and training services. Ongoing
The agreement mirrored the agreement between Tyndall AFB and
CareerSource Gulf Coast.




Update - Round 2 Partnership Initiatives

Shared-Service and Gus Gustafson (Eglin)

Jason Autrey (Okaloosa) Active
HETETETES Hurlburt POC TBD
Bruce Hagedorn (Eglin)
2 Environment Erika Zambello (TDD) Active

Hurlburt POC TBD
Chief Giuliano (Eglin)
3  Training Initiatives Community member TBD Active
Hurlburt POC TBD
Potential Enhanced-Use- Glen Wagner (Eglin)

Lease Initiatives Nathan Sparks (EDC) Active
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Update - Round 2 Partnership Initiatives

» Have the co-chairs met to discuss how best
to move forward?

» If so, have you discussed names of potential
nartners?

» Have you begun to flesh out details of
notential initiatives?

» Have you established a “battle rhythm”
» Value of a Kick-off meeting
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Way Ahead

m Full time consultant services (Matrix Design
Group) concludes in January

m EDC and its installation partners committed to
ensuring continued success

m EDC and installations will take on Working Group
coordination

m EDC will take on:
m Meeting logistics, preparation, and execution

m Maintenance and management of
website

Economic Development Council


http://www.floridapartnerships.com/

Way Ahead

m [nitial vetting of future potential P4 projects
will be accomplished by the Eglin & Hurlburt
CP Advisory Board

m Exploring opportunities for Matrix to continue
supporting TCPI; potential duties including:

m Continued interface with Eglin and Hurlburt partners
m Continued advocacy at national conferences

m TCPI Steering Group will continue local,
regional, state and national community
outreach

Economic Development Council



Way Ahead - Schedule

TCPI CPP

m 26 Jan 16, 1500-1630 w17 Feb 16, 1300-1430
m 22 Mar 16, 1500-1630 413 May 16, 1000-1130

= 26 Apr 16, 1500-1630 354 Aug 16, 1300-1430

= 28 Jun 16, 1500-1630 55 Nov 16, 1000-1130
m 26 Jul 16, 1500-1630

m27Sep 16, 1500-1630
m 25 0ctl6, 1500-1630
m 20 Dec 16, 1500-1630
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