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Board Roadmap
What is the Board working on?
The Sunset Villa Board has identified the
first steps on the roadmap to build a
strong, sustainable Association for the
future. We have an urgent need to
improve our documentation, policies,
procedures and to adopt non-profit best
practices.
Our immediate focus is on these four
initiatives:
1. Code of Conduct: This would
clarify our mission, values and
principles and tie in to common
standards of professional conduct,
and identify misconduct.
2. Volunteer Recruitment &
Recognition: We are at a critically
low level of volunteers, which puts
us at risk of having to pay for work
in the near future. We need to
identify how to get more people here
volunteering and how to engage and
retain them.
3. Yearly Budget: We need a yearly
budget (spreadsheet) which is
updated as the year unfolds, and
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takes into consideration planned and
unexpected maintenance expenses/
improvements.
4. Conflict of Interest Policy: This is
a standard disclosure which all Board
members would need to declare and
sign. We have been using one, but it
lacks detail and is not specific to our
organization.
If you can think of other things that the
Board should work on, if you want to
take the lead on something, or help with
this work, we would love to hear from
you!
Thank you, Lisa Olsen
lisaolsen@ymail.com or call 416-278-4817

50/50 Lottery
Sunday, Sept. 16, 2018
See Page 2 for details
Max $7,500 prize
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2018 Coming Events
Sun. Sept. 2

•

Bakers Sunday

•

Lottery draw

•

Grillmad Dinner & Dance

•

Bakers Sunday

Sun. Sept. 16

(see pg. 10)

(pg. 10) Sat.

Sept. 22

Sun. Sept. 30

Fall Work Parties (see pg. 14)
• Duck Bingo
(see pg. 10)
•

Sat., Oct. 13 & 27
Sun., Oct 21

Christmas Event

Sun., Nov. 25

On-going Groups
• Geritol Gang

See pg. 8
Fridays, 9 a.m.

•

50/50 Lottery Draw
The 2018 50/50 Lottery. Draw is
Sept 16, 2018 at the Dome. (see
page 10 for more info)
•Tickets

are 1 for $5 & 5 for $20.
•Maximum potential prize is $7,500
•Only 3,000 tickets available.
•License
•

# M791125

Order tickets from Kirsten Skafte, Fundraising Dir.
(519) 886-4014 – skabin@rogers.com
Thank you for your support.
Sept. & Oct. 2018
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President’s Report
Meetings: Is it time for change?
Hello Everyone!
The recent membership meeting
resulted in the election (by
acclamation) of Herman Glemser as
our Treasurer. As a mathematician
with an MBA, he is perfectly suited for
the role, and we are lucky to have him
on the Board. At the meeting we also
changed Bylaw 6 to allow 120 days (not
60) to elect a new Treasurer, President
or Vice President (should any resign).
We sincerely want to thank those that
came in person to vote! We managed
to get a quorum in the summer, much
to everyone’s surprise!
I received a lot of feedback about our
meetings (Board, AGM, Membership)
from at least 20 concerned members.
Many do not understand why there are
people that seem to come to meetings
ready for combat. At one meeting, it
was suggested we consider using a
facilitator, and we can do that without
a bylaw change. Perhaps we need to
implement a system of submitting
questions in advance? Or have a third
party read out member questions, to
remove the emotion. No matter what
we do next, something has to change.
Do you agree?
Often our Boards are acclaimed – this
means that nobody else wants to do
the work. It also means that we are
lucky to have a volunteer Board! If we
had to hire a Property Manager to take
care of our matters, the cost would be
$50,000 in salary. Does Sunset have
that money? No.
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Somehow we have to make being on
the Board more attractive and we are
considering whether a Code of
Conduct would help reduce conflict.
We ask that people come to meetings
with a good spirit and genuine
intentions for the collective goal of
keeping Sunset Villa alive.
All members of the Board love and
worry about Sunset Villa as much as
everyone else or they would not give
up so much of their personal life to be
on the Board! Every year the Board
will make mistakes (despite trying their
best not to) and every year it decides
things that others may not like. It’s not
a perfect world, and it’s not a perfect
Villa. The best way to change things is
to help us on a project (we have
projects to suit all skills and your
available free time) whether or not you
are on the Board!
Do you have any ideas on how to
change our meetings? Or ideas on how
to make being on the Board more
attractive so that we are not being
acclaimed each year? We would love to
hear from you. Feel free to contact me
and I will make sure you get a warm
welcome!

Lisa Olsen,
lisaolsen@ymail.com
416-278-4817
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Board of Directors
The Board of Directors meets once a
Members can submit a written request
month to make decisions and plans for to add an Agenda item to the Secretary
the Club’s current and future operations. at least one week before the meeting.
Only Members on the agenda may speak
Meetings are usually the 3rd
during the meeting in order to conduct
Friday of the month, switching to
orderly meetings.
Saturdays in the Winter.
Up-to-date meeting dates and location
Meeting Minutes are posted in the
are posted on the website.
Members section of the website. You
will need your Membership password to
Members are welcome to attend the
view the documents.
meetings as observers, space permitting.

BULLETIN ADVERTISING RATES

Ad size

1 Issue
00

6 Issues

Full Page

$80.

+ HST

$240.00 + HST

1/2 Page

$50.00 + HST

$150.00 + HST

Business Card.

$30.00 + HST

$ 90.00 + HST

The Bulletin is published 6 times annually:
January, March, May, July, September &
November Circulation approximately 500.
Contact: Mary Healy
communications.sunsetvilla@outlook.com

The Danish Place
519 824-0539
Operating on site at Sunset Villa Association
Cozy Country Atmosphere
Specializing in Danish Cuisine Open Thurs. to Sun.
We serve delicious Open-Faced Sandwiches &
“Home Cooked” Danish Meals—LCBO Licensed

www.thedanishplace.com |
Sept. & Oct. 2018

The Danish Place at Sunset Villa
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Christmas Craft Workshops
We are holding workshops to create
Christmas crafts for sale at the
annual Christmas Bazaar.
The Bazaar is one of our
biggest fundraisers of the
year.

Learn how to make Nisse (trolls) or
other Danish traditional crafts. No
previous experience required. All
are welcome.
Bring your glue gun if you have
one!

When:

Saturday, Sept. 22 & Sun. Sept. 23 - either or both days

Time:

10 a.m. to 4 p.m.

Where:
Contact:

The Craft room under Apt. 8
Monica Hummer campground.sunsetvilla@outlook.com

What’s your favourite Christmas treat?
I know it seems a bit early, but I’d like
to ask for your help.
For the November / December issue of
the Bulletin, I’d like to publish the
recipe for the club’s favourite Danish
Christmas treat.

How you can help
Let us know which Christmas treat is
your favourite.
• Vote online at
www.sunsetvilla.org home page.
Select your favourite from the list,
or suggest another.
• Send an email to
communications.sunsetvilla@out
look.com

Some ideas.
What’s your favourite?

Sept. & Oct. 2018
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Members Sharing Page
Help needed - Building equipment to borrow
One of our very active Volunteers, Lee Hansen, is looking to borrow a Dump
Trailer and /or a Wood Chipper for use at Sunset Villa for a few weeks.
• Dump trailer to move rocks from a neighbour to Sunset Villa. The rocks will
be used for retaining rules and other construction around the Villa.
• Woodchipper to clear and mulch our many trails.
If you can help, please contact Lee Hansen at 519-807-3425.

I was just thinking...
Parents nurture their children and teach them life skills so they can be on their
own. Then it’s time to sit back and let them do their own thing, but always be
there to help when asked. How proud I was of my own when they started their
own life, moved out, made their own mistakes and learned from them.
Watching the restaurant, I can only think that Anna and Benny must be over the
moon, seeing what their offspring have done with what they started. They are still
in the background to help and guide but it is Jacob, Joanne and Kristine taking the
restaurant into the future, and with that, all of Sunset Villa.
Good leaders, when they retire or step down, stay quietly in the background, but
are willing to help when asked. It seems to me that we have a great Board of
Directors, trying their best to keep this great place afloat, hopefully long into the
future. Let’s all cheer them on, let them make their mistakes and we will all learn
from it. Instead of attacking and being negative, let’s encourage them!
Remember, Danes are supposed to be the happiest people!
Birthe Rowell
This section of the Bulletin is yours
Share a story, remember a past member, send birthday or anniversary wishes.
Send your pictures or Bulletin ideas to Mary Healy at
communications.sunsetvilla@outlook.com

SUNSET MINDEPARK
Urn Cemetery
7150 R.R. 2, Concession 1
Puslinch, Ontario N0B 2J0
Cemetery Board President & Internment
Director: Soren Sondergaard
Treasurer: Jannie Decoste
519-821-9296 / sondergaards@rogers.com 519-303-0512 / jdecoste@rogers.com
Sept. & Oct. 2018
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Danish Lutheran Church of Toronto
Early Fall Greetings from the Danish Lutheran Church in Toronto
We are getting back into our usual activity mode. You are always welcome to join
us for any of our activities - especially our church services every Sunday at 10:30
a.m. You are always welcome to join us.
For further information, please contact our Pastor Hanne Vejs at 416-222-2494
or go to our website at www.dlctoronto.on.ca or check us out on Facebook at
Danish Lutheran Church of Toronto.

Best wishes from your friends in Toronto.
Special Events:

Sunday, Sept 9
10:30 a.m.
Saturday, Sept 29
12:30 p.m.
Sunday, Oct 7
10:30 a.m.
Saturday, Oct 20
6:00 p.m.

Join us for an English service followed by our
“Viking” themed Welcome Back Fest complete
with food, fun, and entertainment.
Iain Scott’s Opera Series continues – “ubertenor” Jonas Kaufmann – today’s most sought
after tenor. Lunch and lecture $30 ($25 for
church members) please pre-register.
Thanksgiving service with fellowship to follow.
Please join us to help share our gratitude. All are
welcome.
Annual Thanksgiving Dinner – All are welcome
to be part of this special dining and entertaining
event. $40 each - pre-registration required.

DANISH LUTHERAN CHURCH IN TORONTO
Hanne Vejs
72 Finch Ave. West, Willowdale, ON M2N
2H4
Tel: 416-222-2494
Email: dlctoronto@rogers.com
Worship Service: Sunday at 10:30 a.m.
Website: www.dlctoronto.on.ca
Sept. & Oct. 2018
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Club Corner
Geritol Gang
A group of Men meet weekly to groom the
Sunset Villa Grounds and Mindepark, repair
and maintain buildings and equipment.
We are getting older and fewer and looking
desperately for more volunteers to come out
on Fridays from 9 a.m. to 3 p.m. to work,
socialize and enjoy a breakfast and lunch.
There is a minimal fee for the breakfast and lunch.
Please contact Mogens Jensen at 905-876-1576.
We are also looking for ladies to help with the preparation of the Friday
lunch for the men. They like traditional Danish food. All costs would be
covered and ready at the kitchen for your use. Let Arlene Lange know if
you can help – 519-214-2198. You can help as often as you like or every
once in a while.

Sept. & Oct. 2018
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Geritol Gang BBQ
The Geritol Gang recently held their annual summer picnic. It was a great
success and all enjoyed themselves.
We had 28 people attend, including the hard working Geritol Gang, their
spouses and honorary members, who have worked with the Geritol Gang
in the past.

Pictures from Geritol Gang BBQ Credit: Poul & Arlene Lange

Sept. & Oct. 2018
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Coming Events
50/50 Lottery Draw
Sun. Sept. 16, 12 p.m. to 2 p.m.
Join us as we draw the winner of our 2018 50/50
draw.
Starting at noon, mingle with fellow members.
• We will have Danish Hot Dogs with all the
trimmings for $5 and Danish Waffle Ice cream
cones with Guf for $5.
• We will have tickets available for last minute purchases.
The Lottery Draw takes place at 2 p.m.

Danish Grillmad Fundraising Dinner & Dance
Sat. Sept. 22, 6 p.m. to 11 p.m. at the Dome
Danish BBQ Dinner & Dance to wonderful
music. BYOB.
Cost:
Adults: $25.00
Youth under 12: $12.00
Under age 5 – free
For reservation of tickets, please call:
Kirsten Skafte, Fundraising Director
Phone (519)574-4123 or Email: skabin@rogers.com
If you would like to help out, please give me a call.

Duck Bingo
Sun. Oct. 21, 2 - 4 p.m.
Come & try to win your Christmas
duck or other great prizes. Bingo
cards: 1 card—$5, 3 cards $12
Let us know you are coming..
Email Kirsten skabin@rogers.com
Check our website (Sunsetvilla.org) or sign up for email alerts for the
latest club events. Also follow us on our club Facebook page & Instagram.
Sept. & Oct. 2018
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Recent Events
Høstfest
On behalf of the Fundraising Committee, I would like to thank all the
marvelous guests who attended our yearly Pork Roast Dinner on Aug. 18.
This year we celebrated Harvest/Danish Høstfest. Everybody had an enjoyable
evening and danced till midnight accompanied by a newfound group, Harvest.
I would also like to thank all the volunteers who did an amazing job with the
setup and takedown, selling tickets, donations of vegetables from their gardens.
To Anna and Benny and The Danish Place for cooking the lovely tasting meal.
All in all, we had a great Høstfest! “Bring a busload next year.”
Kirsten Skafte, Fundraising Director

Music by Harvest

Bob Tournament
The annual tournament was also
held on Aug. 18.
Bob is a traditional table game.
Players use a small cue to knock
discs into the pockets on the table.
This year we had two new winners.
Jorgen Iversen is the men’s winner
and Lone Moore. Congratulations!
Sept. & Oct. 2018

Jorgen Iversen & Lone Moore
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Membership Report
As of mid-August I have handed the
membership reins over to Whitney
Black, your new Membership Director.

To start receiving e-mail notices, please
send Whitney an e-mail at
membership.sunsetvilla@outlook.com.

The membership growth so far this year
has been fantastic with 58 new
If you have CHANGED YOUR
members, helping to push our total
ADDRESS, PHONE # or E-MAIL
membership to 458.
ADDRESS please let her know right
away, so that you don't miss out on any
In addition to this growth in
issues of the Bulletin.
membership, the Board of Directors is
Welcome aboard Whitney.
also pleased with attendance at events
such as the July Beef Dinner/Dance.
Herman Glemser,
We're hoping that members will
(ex) Membership Director
continue to support club events by
attending the upcoming September
Lottery draw and Grillmad on Sat. Sept.
22.

New Members
Also a huge welcome to all our new members who have joined Sunset
Villa since he May / June Bulletin. We hope to see you at the Club.
Cambridge: V & P Madsen, J & K Jensen, S & D Aikin, D & A Jensen, R & B
Whipple, L Grindlay
Guelph: C Rowan, J Walsh, E & P Anderson, S Tremblay, A Rigby
Kitchener: M Jensen, W & K Jensen-Langer, S Dosman, C & D Rene
Waterloo: J & J Tarka
Neustadt: S & R Mund
Hanover: E Olesen
Acton: K Nielsen
Markham: L Fearnley, J & C Petersen-Zaplitney Thornhill: L & A Konig
Toronto: D & P Uhre, B Sorensen, J Jensen Newmarket: L Ostergaard
Mississauga: J Redden, E & S Jensen-McGregor Oakville: V Petersen
Burlington: T & J Foss-Pedersen, K & M Aiello
Hamilton: S & A Iversen-Beteta, D & G Kulakowsky
Ancaster: E Bentzen-Bilkvist
Deep River: Y & H Devantier-Hamilton
Stoney Creek: C & G Sorensen-Casey
Vineland: J & A Kempa
Stratford: T & A Micks, W & N Larsen London: E Jensen
Port Dover: L& A Lodberg Fergus: A & L Christansen
Utopia: D & J Eskesen-Power Puslinch: C & A Henderson
…. and all the way from ...
PERU: R Petersen
Sept. & Oct. 2018
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Modern, European Inspired
CLOTHING

SHOES

JEWELLERY

COME GET YOUR

DANISH FASHION
WE CARRY MANY DANISH LINES
EXCLUSIVE TO NINE WAVES
See you there!
Helene Jakobsen & Staff
NINEWAVES.COM
@NINEWAVESVCLOTHING

LUCKNOW

KINCARDINE

457 Campbell St.

737 Queen St.

519-528-5888

519-396-6463

Now available
for online
shopping

Lucknow@Ninewaves.com Kindardine@Ninewaves.com

Sept. & Oct. 2018

Page 13

Camping
We’ve had another great camping season this year. The weather cooperated with many dry, warm weekends. The 6 new campsites are all
rented and we have one campsite available.
The 2018 camping season ends on Sunday, Nov. 4.
Thank you to Christiane for a great job in her first year as Camp Master.
Contacts:
Camp Director: Monica Jensen: campground.sunsetvilla@outlook.com or
Camp Master: Christiane Gruhn: Phone or text: (386) 212-9766 or
email: chgruhn11@gmail.com

OVERNIGHT CAMPING
Trailers & RVs

# of
nights

Members

NonMembers

1

$30

$35

2

$45

$55

3

$55

$70

$15/night

$20/night

Tents

Fall Work Parties
Sat. Oct. 13 and Sat. Oct. 27, 9 a.m. start
Come help us get the park ready for winter. We will pack up the stage and
Guards stands, tidy up the playground, and clear paths and the pond area.
At 9 a.m. we start the day with a hearty breakfast. We also provide lunch
later in the day.
High school students - this is fun way to get your volunteer hours in the
great outdoors.
Contact:

Parks Director: Monica Jensen:
campground.sunsetvilla@outlook.com

Sept. & Oct. 2018
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BAKER’S SUNDAY
Usually the 1st Sunday of the month, 10 a.m. start
 Sun. Sept 2

 Sun. Nov 4

 Sun. Sept. 30 - due to

 Sun. Dec. 2

Early Thanksgiving in 2018
Official Danish Representation
DANISH CANADIAN
NATIONAL MUSEUM SOCIETY
Selskabet for det Dansk-Canadiske

National Museum
Box 92, Spruce View, Alberta
Canada T0M 1V0
Join Us—give our past a future

Royal Danish Embassy—Ottawa
Telephone
Fax
E-mail
Website

613-562-1811
613-562-1812
ottamb@umb.dk
www.amottawa.um.dk

Royal Danish Consulate Gen Toronto
Telephone
416-962-5669
Fax
416-962-3668
Hours: weekdays 9am—1pm (for passports)
For VISAS, residence permits: please contact

the Royal Danish Embassy in Ottawa
Hours: 9am—1pm and 2pm—4pm
Sept. & Oct. 2018
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Tenant Liaison Report
- Some proposed changes
Sunset Villa is looking into the future,
and there is an identified need to
increase the current average apartment
rent of $500 due to rising costs.
If an increase is approved, (suggested at
$800 - $850 - still lower than fair market
value), it would only affect new tenants,
and would take 10-20 years to realize
the full benefit of the increase.
This means that even if we had a vacant
apartment today, we are still a long way
from being able to pay for near-term
maintenance and property management.
I often hear, “Lisa, why are you still
Tenant Liaison? Isn’t the role of
President enough?”. The answer is
nobody wants the “volunteer job” of
being on call 24/7, dealing with
maintenance issues and tenant
complaints. (If you would like to do this
role, please call me! I will be glad to
hand it over!). In the future, this
position will need to be paid.
Another aspect of this role is managing
the Tenant Waiting List. Just when you
think, “the list must be ok now”,
another person comes forward to say
they were supposed to be on it – which
leads to hours of history lessons,
research, apologies and conflict. Not to
mention the endless confusion over
how the list works.
Last year, I spent 80 hours of my spare
time managing the waiting list.
Sept. & Oct. 2018

Because of the urgent need to reduce
Board workload (to attract new Board
members) and the frustration that arises
when managing the list, we are
considering eliminating the waiting list.
Instead, we would announce an
apartment vacancy to all members and
see who applies. (Historically, most
people on the list decline when an
apartment becomes available.)
After the vacant apartment application
deadline, we would then choose the
next tenant. How we would choose
them is up for debate. Would it be the
applicant with the oldest membership
number, for instance? Or some other
method? (we are open to suggestions!)
Lastly, the apartment rental contracts
are very outdated. It causes too much
conflict enforcing policies or practices
that are verbal only. It’s time to review
every aspect of our leases; including
policies regarding smoking, pets,
apartment transfers and yard
maintenance standards.
If you support any of this, or have
opinions or suggestions, please write
me.
Thanks
Lisa Olsen
lisaolsen@ymail.com
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BOARD of DIRECTORS 2018 / 2019
President & Tenant Liaison
Lisa Olsen
lisaolsen@ymail.com
Vice President
Campground & Parks
Monica Jensen
416-757-6757
campground.sunsetvilla@
outlook.com

Finance & Insurance
Herman Glemser
finances.sunsetvilla@outlook.com

Secretary, By-laws & Rules
Stella Dahlin
fergalstella@gmail.com

Maintenance
Willy Hansen
wlly_hansen@yahoo.com

Communications & Sponsorship
Mary Healy
communications.sunsetvilla
@outlook.com

Restaurant Liaison
Jennifer Higgins
jenhiggins@live.ca

Membership & Insurance Director
Whitney Black
membership.sunsetvilla
@outlook.com

Entertainment & Fundraising
Kirsten Skafte
entertainment.sunsetvilla
@outlook.com

Camp Master
Christiane Gruhn
386 -212-9766
chgruhn11@gmail.com

Internal Financial Reviewers
• Johnny Larsen
• Rick Rowan

Board of Director Meetings
Members are welcome to submit a question for the Board to the Secretary
anytime. To submit an agenda item for a Directors Meeting, send an email
to the Secretary at least one week before the next meeting.
Bulletin contact: communications.sunsetvilla@outlook.com
Sept. & Oct. 2018
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Sunset Villa Association’s mission is to provide a
place to enjoy Danish heritage and hygge in Southern Ontario. We
welcome those of Danish descent and anyone interested in
Danish culture, making new friends and connecting with old friends.
Features:
• 50+ acres of beautiful woods for hiking, riding, or cross-country skiing.
•

Events such as Constitution Day, St. Hans fireworks and many
more.

•

Campground with seasonal and weekend lots for trailers or tents.

•

Playground for kids or borrow a bike to explore the grounds.

•

Ten rental Apartments for eligible Seniors.

•

Feast on authentic Danish cuisine in the Danish Place Restaurant.

•

Baker’s Sunday the first Sunday of every month from March to
December with Hansen’s Danish Baker and open-faced sandwiches at
the Restaurant.

•

Join us to keep Danish traditions alive for future generations. We
welcome new ideas and new members.
Follow Sunset Villa Association
www.sunsetvilla.org
Facebook.com/Sunset-Villa-Association-Puslinch
Instagram: sunsetvillaassociation; #SVDanish
#SVViking
Editor: communications.sunsetvilla@outlook.com

Bulletin Submissions
Deadline for Sept. / Oct. Bulletin: Aug 10, 2018
Email submissions to communications.sunsetvilla@outlook.com
Sept. & Oct. 2018
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