Leadership Scramble Debrief
Just a few questions to get started...

Did your team have a strategy? What was it?

Did you stick to that strategy? Did it work?

Did everyone in your group contribute equally?

Did certain tasks appeal to different people? How can you ensure
that there is “something for everyone” once the campers arrive?

What specific examples of leadership did you see in yourself or in
a team member?

What is it like to be pulled in different directions? Or to be taken
away from something you were doing to do another task?

How do you prioritize?
How did it feel not to be able to complete everything on the list?

Was there any task that seemed impossible? How did you work
around that?

Who can you ask for help when you are feeling overwhelmed or
are unable to complete everything on your plate?

Many of you asked others how you could help once you finished a
task; how can you continue that spirit of asking others how you
can help this summer? “What’s next? How can | help?”

When do you typically ask for help?

Did you ever ask someone for clarification on the “rules” of a
task? Is that OK to do this summer?

Did you know what all of your team members were doing at any
given point? How does trust play into knowing that even though
you can’t see someone actually doing something, you know and
can count on it being done? What will that look like this summer?

Were you ever tempted to “creatively interpret” a task and come
up with a short-cut? Did that work? Why or why not?

Many of you wanted to show myself or a scorekeeper a finished
task, yet that was not always possible. How does honesty and
integrity play into the work you do this summer?

Insight from scorekeepers?
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