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Proposed Timeline for Development of Business Continuity Plan

2004-2007

	Date
	Action
	Comments

	December 2004
	Development of IS Risk Assessment
	Annual review with recommendations

	June 2005
	Update IS Business Continuity & Disaster Recovery Plan
	Complete

	July 2005
	Finalize IS Risk Assessment
	Complete

	September-November 2005
	Attend presentations on risk assessment, risk mitigation, and business continuity
	Complete

	December 2005
	Introduce campus leadership to business continuity
	Planning consultant during annual Quality Conference

	January 2006
	 Form an advisory committee/leadership 
	Phase I

	February 2006
	Identify potential campus-wide hazards, current plans and resources
	Phase I

	March 2006
	Create college continuity template; pilot with unit(s)
	Phase I

	April 2006
	Educate campus leadership related to template
	Phase I – Annual College Strategic Planning Meeting

	
	
	

	May – October 2006
	Hazard identification and risk assessment by department
	Phase II

	November 2006
	Results of hazard identification and risk assessment by department
	Phase II – Annual Quality Conference

	
	
	

	December 2006 – March 2007
	Develop mitigation plans by department
	Phase III – Feed into annual program reviews/ budget concerns

	April 2007
	Finalize departmental plans; campus leadership reacts to plan
	Phase III – Annual College Strategic Planning Meeting; relate to budget requests as appropriate

	
	
	

	May – June 2007
	Adoption and Implementation of Plan
	Phase IV - Blessed by campus, president and BOT
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