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1. Call to order: 
2. Adoption of agenda – Motion Required 
3. Delegations:  Peggy Weinzierl, Gitzel & Company for Audit 2022 - Motion Required
4. Adoption of the Monday, May 15, 2023, Meeting Minutes: Motion Required
5. Adoption of the Wednesday, June 14, 2023, Special Meeting of Council Minutes:  Motion 
6. Public Hearings:  
Presentation of the 2023 3-Year Operating Budget – Motion Required
Presentation of the 2023 5-Year Capital Budget – Motion Required
2023 Tax Rate Bylaw – Motions Required
7. Reports to Council:

7.a.
Public Works Report– Presented by Village Public Works Manager, Krystyn Pukanich – Motion Required  

7.b.
C.A.O. Manager’s Report with Action List and 2023 Resolution Lists attached – Motion Required 
7.c.
Quarterly Report June 2023 – Motion Required

7.d.
Business Report – June – Motion Required
7.e.
Financial Report – Motion Required
8. By-laws/Policies 
· 2023 Tax Rate Bylaw (Reading 2 and 3)
· OHS Policy:  Fall Protection Procedure; Power Tools Safe Work Practice; Chainsaw Safe Work Practice; and Head Protection Safe Work Practice (Motions for each Policy Required) 
9.  Business – Matters for Council discussion
· Hay Lakes Library Director position – Kimberlee Hunter – Motion Required
· CAO Review 
· Fire Department Fire Doors Replacement

· Complaints:  

10.  Committee Reports – Motion Required 
a) Ag Society 

b) Assessment Review Board 

c) CRSWWSC (Water Commission) 

d) Disaster Services 

e) Emergency Management Committee 

f) Go-East Regional Rural Tourism Committee

g) HARRB 

h) Hay Lakes Drainage District # 11 

i) Hay Lakes Fire Department 
j) Hay Lakes Municipal Library Board 

k) Hay Lakes School Parent Council Committee 

l) Intermunicipal Committee 
m) OHS Safety Committee 

n) Parkland Regional Library Board 

o) Subdivision and Development Review Board 

p) Telegraph Park Committee 
q) Recreation Centre Board 
r) Regional Emergency Management Services Liaison 

s) Rural Crime Watch 
t) UFA Playground Committee 
Committee of the Whole Meetings:  All Council Members are on these Committees.
u) Development:

v) Financial:

w) Infrastructure: and

x) Protective Services.

11.  Information and Correspondence – Motion Required 
Correspondence: 
Training/Conferences:  
· Shannon to complete the following in MuniSoft Training:  Utilities; Receipting; General Ledger; Bank Reconciliations; and Accounts Payable before next Council Meeting.

· UofA – Financial Management to be completed by June 30 (final assignment due date).
· Beth is working on her Basic Accounting on-line course

12.  Confidential Items: Human Resources Freedom of Information and Protection of Privacy      Act (s. 16 through 29) (In-Camera) Motion to go into Closed Session and Motion to Open Session to the Public required. 
13. Next Meeting:  Regular Meeting of Council July 17, 2023.
14.  Adjournment                                                                                                                                                                                                                                   [image: image1.png]
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