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Town of Benton Comprehensive Plan
Section Il

COMPREHENSIVE PLAN — SECTION Ii

Section I, provides the action plan to accomplish the plan. It includes recommendations in the form of
policies and strategies for each of the thirteen topics outlined in State of Maine’'s Chapter 208:
Comprehensive Plan Review Criteria Rule, Section 3 Required Topics, which provides “the criteria used to
review community comprehensive plans for consistency with goals and guidelines of the Growth
Management Act (30-A M.R.S A. §§ 4312 - 4350)". These recommendations are intended to address the
issues raised in the analysis and review of the elements completed in Section IlI.

The matrix also reflects the planned implementation timing (near-term, mid-term, long-term and on-going).

1. “Near-term” is presumed to be activities which can be completed within two years. These are primarily
changes to Zoning and other ordinances, and easily-achievable actions.

2. “Mid-term” activities will be commenced and/or completed between two and five years after adoption.
These consist of lower-priority activities or those which require additional planning or preparation.

3. “Long-term” activities are those which are more nebulous, and for which the path to implementation
has not yet come into focus.

4. The term “ongoing” is used to identify strategies which are currently in place and should continue.

Additionally, to ensure collaboration and overall success, the matrix provides an explanation on the roles and
responsibility using a RACI model: RACI stands for Responsible Accountable Consulted Informed. Each strategy
is associated with at least one role or in some cases multiple roles which are divided into the following four association
types:

1. Responsible - A role that is “Responsible” for completing the task or deliverable.

2. Accountable - A role that is “Accountable” has the final authority or accountability for the task’s completion.

3. Consulted - A role that is “Consulted” is an adviser to a task.

4. Informed - A role that is “Informed” is kept up to date on task completion. Charting this role helps to illustrate
dependencies and also ensures that transparency into task status exists.
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