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Town of Benton Gomprehensive plan
Section ll

COMPIIEHENSIVE PLAN - SECTION II
section ll' provides the action plan to acconnplish the plan. lt includes recommendations in the form ofpolicies and strateoies for each of t" lr,iit 

"n 
topi"J ouirinJJ in st"t" of Maine,s chapter 208:comprehensive Plai Review ciit"ti, nurJ, section 3.Required ropics, which provides ,,the 

criterria used toreview community cqqqrrgh-ensive ptans fcrr con*tei.v *iir, "goats and guidelines of flre GrowthManagem<,nf Acf (30-A M F's A ss +sri- 4350)". Theseiecommindations are intended to arddress theissues rais,ed in the anarysis anu rEiiew or ther erements completed in sectiorr ilr.

The matrix also reflects the plannred implementation timing (near-term, mid-term, long-term antl on-going).
1' "Near-term" is presumed to be activities which can.be completed within two years. These are primarilychang€ls to Zonino and..other ordinances, and easiry-achievabre actions.2' "Mid-term" activities will be 

"o**"n"LJano/or "orpr"i"J'u"tn"gl Jwo and five years aften adoption.These rsonsist of lower-priority activities oi tno"" wnitn reluire-aooitionat planning or preparation.3' 
;:"rTJUi::*'J',li:: 

arerhr:se wrricn-arer more nebutous, and for whicfi tre pairrtJiirplermenration
4' The term "ongoing" is used to identify strategies which are currenily in pla,ce and should conrtinue.

Additionally' to ensure collaboration and overall success, the matrix provides an explanation on ther roles andresponsibility using a RACI model; RACI stands firr Responsibr" nccorintuore consulted mrormeJ. Each strategyIs associatecl with at least one role or in some cases muftiple roles which are divided into the fol6w6g four association

!. Res;ponsibre - A rore that is "Responsible" for completing the task or deriverabre.2' Accountable - A role that is 'Accountable'' tras tire hnal airft'oriilior u""ountabitity for the task,s completion.3. Con:sulted - A role that is ,,Consulted,, ii an aOviser to a task.4' Informed 'A role that is "lnfirrmed" is keft up to oag on tasfcompletion. charting this role hetps to illustratedep.ndencies and arso ensures that transiparency into task status exists.
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