
SCYF Board Meeting Minutes

Wednesday, March 21, 2022
6:30 pm

Location: HTCP
A. Call to order:

● Meeting was called to order at 6:51pm by the President, Bri Kincade.
● Board members in attendance: [Sign in sheet attached]
● Visitors in attendance: [Sign in sheet attached]

B. Minutes:
● Motion to approve previous meetings minutes without revisions made by Shelly Douglas, seconded

by Kaitlyn Whaley; approved by all, no objections.

C. Treasurer’s Report:
● Motion to Accept Treasurer’s February 2022 Financial summary made by Kimberly Tornillo,

seconded by Kaitlyn Whaley; approved by all, no objections.
● Financial synopsis provided by Shelly Douglas

D. Business:

1. Admin (President/VP Reports)
● Board discussion regarding email structure
● Board discussion regarding new uniforms and Spring Fling, which will take place April 2, 2022.

● Board discussion regarding platforms used for communication between Board Members.

2. Facilities:
● Discussion regarding procedures for SCYF trailer for upcoming season.  Trailer will be loaded on

Friday; returned to the fields on Saturday.
● Discussion of sandspurs on field; County to take care of.

3. Concession:
● Volunteers needed to run the concession stand during flag days and on Saturdays while Inbounds

utilizes the field.
● Mickey reported concession stand financials to date.

4. Equipment:
● Excused
● Board discussion regarding email from Keith for recertification of equipment.

5. Football:
● Board discussion of Rich speaking with Coach Smart for camp/clinic.

● Head Coaches to provide the Board with 2022 nominations for Assistant Coaches.

● Board discussion regarding Head Coaches to begin background checks.

● Board discussion regarding age groups for the upcoming season.

6. Cheer:
● Motion to approve Tyler DeVault as Mitey Mite Head Coach made by Tihler Franey, seconded by

Kimberly Tornillo; approved by all, no objections.



● Board discussion of score sheets; basic cheers, implementing high school cheers, clinics, seeking high
school junior coaches, stunting and tumbling.

7. Scholastics:
● Excused

8. Compliance
● Registration is open for returning athletes; registration will open for new athletes.
● League Wide registration day will be held on July 16, 2022.

9. Merchandise:
● Vacant-
● Motion to appoint Kara Byrne as Merchandise Coordinator made by Shelly Douglas, seconded by

Kimberly Tornillo;  approved by all, no objections.
10. Fundraising/Sponsorship:.

● Osceola County Sheriff's Office to reissue check for Sponsorship.
● Board discussion regarding each board member to assist with finding two sponsors.
● Motion to appoint Teresa VanCour as Fundraising/Sponsorship Coordinator made by Shelly Douglas,

seconded by Kimberly Tornillo.

E. Announcements:
● Continue to check notifications for upcoming season.

F. Adjournment:
● Motion to adjourn by Kimberly Tornillo at 8:08 pm; by Shelly Douglas. Without objection, the meeting was

adjourned.

____________________________

Kimberly Tornillo, Secretary

Dated: 3/21/2022

KTornillo
Kimberly A. Tornillo






