ARDEN RECREATION ASSOCIATION

BYLAWS (Revised ‘02)

Article I.  Name, Definition and Address 


Name:
Arden Recreation Association


Definition:  A non-profit, tax-exempt organization not ancillary to any other


Organization.


Address:  P.O. Box 42, Crownsville, MD 21032

Article II.  Articles of Organization 


The Articles of Organization for the Arden Recreation Association are the bylaws


of this organization.

Article III.  Purpose and Objectives 


The objectives of this association shall be:

1. To provide a safe, educational and comprehensive recreation program

      or the mid-Anne Arundel County.

2. The Recreation Association will provide the fundraising administration and coordination necessary to provide for this recreation program.

3. To ensure that participants have exposure to a wide variety of programs, the recreation program will include but not be limited to the following sports and seasons:


Cheerleading
year round

Baseball/Softball

April 1 – July 31

Soccer



August 1 – November 30

Basketball/Wrestling

December 1 – March 30

                                    Lacrosse Boys/Girls
Feburary20-June6

4. Participants and adult volunteers will initiate additional programs if     there is sufficient interest, and there is sufficient funding available.

Article IV.  Membership
Section 1.  Membership in this organization shall be made available without regard to race religion, color, creed or national origin, under such rules and regulations as may be prescribed in the bylaws of this organization.

Section 2.  Recreation Association membership shall be open to all persons interested in furthering recreational programs in the area.  The registration fee will constitute the membership fee and will allow parents or guardians of each registered child membership in the organization for one year.

Section 3.  The organization could conduct an annual registration for the purpose of enrollment of members.

Section 4.  Each adult member shall be eligible to vote at general meetings.

Section 5.  Only members of the organization shall be eligible to participate in the business meetings or to serve in any of its elective or appointed positions.

Article V.  Officers

Section 1.  Each officer of this organization shall be a member of the organization.


Section 1.1  Election of Officers

a. The officers of the organization shall consist of a President, Vice-      President, Secretary and Treasure.

b. Officers shall be elected by ballot in the month of November.  However if there is only one nominee for any office, election for that office may be by voice vote.

c. Officers shall assume their official duties the January 1st following the meeting and shall serve for a term of two years.

d. Office of President and Secretary shall be elected on the odd years.

Section 2.  Nominating Committee

a. There shall be a Nominating Committee composed of a minimum of two members who shall be selected by the president.

b. The Nominating Committee shall nominate an eligible person for each office to be filled, and reports its nominees at the regularly scheduled meeting in November, at which time nominations from the floor may be made.
c. Only those persons who have signified their consent to serve if elected shall be nominated for , or elected to, such office.
Section 3.  Vacancies

A person elected by a majority vote of the Board of Directors, notice of such election having been given, shall fill a vacancy occurring in any office for the unexpired term.  In case of a vacancy occurring in the office of President, the Vice-President shall serve notice of the election.

Article VI.  Duties of the Officers

Section 1.  President

The President shall preside at all meetings of the organization and of the Board of Directors; shall perform such other duties as may be prescribed in these bylaws or assigned to him/her by the organization or by the Board of Directors; shall be a member ex officio of all committees except the Nomination Committee; and shall

coordinate the work of the officers and committees of the organization in order that the objectives may be promoted.  The President shall be responsible for the administration and direction of all recreational activities.  In addition, the President, plus on elected officer, shall have financial control of all income and expenditures including coordination with the Treasurer.  The President shall be maintaining contact with the principals of the schools used by the Recreation Program.  The president shall appoint  all chairpersons for all committees including the commissioners of each sport and county liaison.

Section 2.  Vice-President

The Vice-President shall assist the president and shall assume his/her duties in the President’s absence.  Additionally, the Vice-President shall continue activities an assist the various sport commissioners.

Section 3.  Secretary

The Secretary shall take minutes at all Recreation Association Meetings; shall contact all Association members when requested by the President; shall prepare all correspondence sent out by the Recreation Association.  The Secretary shall keep a book of all minutes and copies of all correspondence sent out by the Recreation Association.

Section 4.  Treasurer

The Treasurer shall account for, disperse and coordinate all Recreation Association monies.  The Treasurer shall provide the Board of Directors with monthly reports.  Additionally, the Treasurer shall provide the Board of Directors an annual financial report.

Article VII.  Appointments by the President

Section 1.  County Liaison

The County Liaison serves as a liaison between the Association and various components of the county government including, but not limited to, the County Executive, County Council, Parks and Recreation Department and the Recreation Advisory Board.

Section 2.  Standing Committees

Committee Chairpersons are members of the Recreation Association.  They are responsible for coordination all activities of their committees and reporting to the Board of Directors on a monthly basis.  The Chairpersons also prepare budgets, if necessary, in their respective areas for the President.

a. Registration:  The Chairperson shall maintain all registration records and coordinate the annual registration.

b. Sponsorship:  The Chairperson shall contact sponsors during business hours and keep financial records of payment.

c. Fundraising:  The Chairperson shall coordinate all fundraising activities including raffles.  All proceeds from fund-raiser will be deposited into the general fund. Additionally, the Chairperson shall suggest new fundraising activities.

d. Awards:  The Chairperson shall purchase all awards and coordinate with the county for awards.

e. Purchasing:  The Chairperson shall purchase all equipment for the organization and shall maintain an inventory of all equipment.

f. Facilities/Equipment Maintenance:  The Chairperson shall coordinate the maintenance of all facilities, equipment and capital investment.

g. Snack Shack:  The Chairperson shall coordinate the scheduling of workers and the proper equipment maintenance and level of cleanliness.  Additionally, the Chairperson shall maintain records of all monies required to operate the Snack Shack.

Section 3.  Recreation Association Sport Commissioners

The President shall appoint Commissioners on a yearly basis and replace them as necessary.  Sport Commissioners are members of the Recreation Association.  The President and Vice President will coordinate and assist the Sports Commissioners.  All Sport Commissioners shall report to, and be responsible to, the Board of Directors.  They are responsible for coordination all aspects of their sports.  If necessary, they shall prepare budgets for the President and shall coordinate with the Equipment Committee to obtain and distribute equipment.  Commissioners shall be responsible for all equipment of their appointed sport.  Commissioners shall prepare schedules and submit copies to the President, Facilities Chairperson and Snack Shack Chairperson.  The sports Commissioners and the President shall fill coaching vacancies or add coaches to divisions as needed according to the number of registrations received.  Commissioners are required to attend the monthly meetings of the Organization.  If unable to attend, Commissioners shall send a representative.  The Board of Directors shall receive all mail, supplies and other communications for the programs, which will then be forwarded to the appropriate Commissioners.  The Commissioners shall provide copies of all correspondence for the official files.  Additionally, the Commissioners appoint League Coordinators and schedule facilities.

Article VIII.  Board of Directors 

Section 1.  The President shall appoint Board members on a yearly basis and replace them as necessary.  The Board of Directors shall consist of the officers of the Association and appoint Chairpersons.

Section 2.  The duties of the Board of Directors shall be:

a. To transact necessary business in the intervals between Association meetings

b. To approve plans of all committees
c. To create standing committees
d. To present a report at the regular meetings of the Association
e. To adopt a budget for the year and to approve routine bills within the limits of the budget.
Article IX.  Meetings

Section 1.  At least three general meetings of the Association shall be held during the year.  Dates of the meetings shall be the second Wednesday of said month unless notified otherwise, with the exception of December.

Section 2.  Special meetings of the Organization may be called by the President or by a majority of the Board of Directors.

Section 3.  The election shall be held in November.

Section 4.  Three members of the Board of Directors shall constitute a quorum for the transaction of business of the Association of any meeting.

Article X.  Committees
Section 1.  The Board of Directors may create such special committees, as it may deem necessary, to promote the objectives and carry on the work of the Association.

Section 2.  The power to form special committees and appoint their members rests with the President and the Board of Directors.

Article XI.  Fiscal Year

The fiscal year of the Association shall begin in January and end in December.

Article XII.  Parliamentary Authority

Robert’s Rules of Order Newly Revised shall govern the Organization in all cases in which they are applicable.

Article XIII.  Amendments

The newly elected Board of Directors may amend these bylaws.  Proposed By-Laws changes will be distributed to the Board members during the month of February and will be voted upon in March.  The Board of Directors may submit a revised copy of bylaws as a substitute for the existing bylaws.  The requirements of adoption of a revised set of bylaws shall be the same as in the case of an amendment.

Article XIV.  Player Conduct

Section 1.  Eligibility:  Arden Recreation will follow Anne Arundel County Parks and Recreation’s guidelines for player eligibility.

Section 2.  Suspension:  A player may be suspended from a sport activity as a result of:

a. Misconduct, to include fighting, abusive language and/or disrespect shown to coaches, officials or other players;

b. Unexcused absences from scheduled practices and games;

c. Any other act which, in the opinion of the Head Coach and Commissioner, reflects discredit upon the Arden Recreation Association and its members;

d. The decision to suspend a player forma an activity for a period not to exceed the next scheduled game is the prerogative of the President and may be executed at his/her discretion upon the recommendation of the Commissioner and/or Head Coach.  The only exception being the suspension of a player by the County Sports Organization.

e. Any player suspended by the County may receive an additional suspension not to exceed that imposed by the County.

f. Physical or extreme verbal abuse by a parent against a coach, referee or club representative will result in the parent being barred from coming to any recreation activity for up to one year, at the discretion of the Board of Directors.

Section 3.  Expulsion:  In extreme situations, when in the judgment of the Head Coach and Commissioner, the behavior of a member warrants a more severe penalty, expulsion can be recommended.  The decision to expel can be made only by a two-thirds majority of the “voting present” Board of Directors upon recommendation of the President.

Article XV.  Coaches Guidelines
Coaches of the Arden Recreation Association are volunteers and, as such, represent different levels of experience and ability.  They also present a wide range of personal characteristics and a variety of views on how children should be supervised.

Whatever their background, experience, or personality, the men and women who coach in the Association program are the principal conveyors of its ideal and objectives.  In regards our children develop skills, acquire values and “Have Fun” in large measure.  It is imperative that all coaches conduct themselves in a manner consistent with the objectives of the Recreation Association.  Specifically, youth coaches are expected to:

a. Observe and abide by the rules of the Recreation Association and sport activity in which they coach;

b. Not use alcoholic beverages or other drugs during the period of direct, personal contact with players.  Coaches attending either games, practices or transporting players under the influence of alcohol or any other drugs will be dismissed;

c. Ensure the orderly deportment of themselves and team members during games, practices and other team activities;

d. Ensure the proper maintenance and return of all assigned property and equipment in accordance with instructions provided by the Sport Commissioner;

e. Inform team members and parents of all pertinent team events and activities.

Any person convicted of the illegal use of drugs or drug distribution, or child abuse, shall be prohibited from participation as a coach in programs sponsored by the Arden Recreation Association.

Section1.  Eligibility:  Arden Recreation will follow Anne Arundel County Parks and Recreation’s guidelines for coaching eligibility.  
Section 2.  Suspension

The decision to suspend a coach for a period not to exceed the next two-scheduled game is the prerogative of the Commissioner or the President.  The only exception being a suspension by the County Sport Organization.  In such a case, the Council may impose an additional suspension not to exceed that imposed by the County.

The decision to suspend a coach for a period in excess of the next two-scheduled game is the prerogative of the Board of Directors and may be executed upon the recommendation of the Commissioner and the President.

Section 2.  Dismissal

In extreme situations, when in the judgment of the President, the behavior of a coach warrants a more severe penalty, dismissal can be recommended.  The decision to dismiss can be made only by two-thirds majority of the “voting present” members of the Board of Directors.

Article XVI.  Tournament Play

All players must have played in 50% of regular-season games to participate in any Recreation Association-sponsored tournament.  The Commissioner must bring any exceptions to the Board of Directors.
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