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SESSION 3: BIBLICAL LEADERSHIP PRINCIPLES
8B 34 SFEENTSEN

Dr. John Vawter (00:01): 547K i+

In sessions one and two, we've talked a lot about being like Christ and we've talked little about
leadership. But now | want to focus specifically on leadership and what I call biblical leadership
principles. In Ephesians 4, the Apostle Paul talks about Christ-like character development. And
he says, "Put off the old self and put on the new self so that we can be like God, because we've
been created to be like God."
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So, | want to suggest to you that this can never be overestimated. And it's a lifelong process.
Once we meet Christ and become a child of God and call ourselves followers of Christ, we are in
the process from that moment, until the day we die, of becoming conformed to the image of
Christ. And I've been in ministry for over 50 years now, and I've never met anybody who was
perfect. I've met two people who said they were perfect, but they were lying. So, the point is that
we are lifelong learners. We are lifelong growers in the process of becoming conformed to the
image of Christ.
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Secondly, as it relates to biblical leadership principles, we need to know ourselves. We need to
understand what spiritual gifts are. We need to know our spiritual gifts. We need to know what
our natural talents are. And then we need to know what our vision gauge is. And by vision
gauge, | mean we determine the capacity of our ability to believe God to work through us in the
lives of other people. Some of us have a capacity to work with people one on one. We don't have
a capacity to work with 10 at a time. We don't have a capacity to speak to a hundred people or a
thousand people. God has gifted us to work with one person at a time.

Hix, BIAEE RELNOFIEN, FAOFHE TRE . BAITHZE T iRtta2w R A,
&ﬂ] i Z A ﬁ&ﬂ]ﬂ’])ﬁﬁ%‘\ﬁ‘% PAT T EREBATHRIRIEAT 4 o SRR AT 75 ZERE AT

Dr. John Vawter (Completed 09/07/22) Page 1 of 11
Transcript by Rev.com


https://www.rev.com/transcript-editor/shared/AYeV9pcT2onH9-zEaeW1GmsiZQXRyxswIF70taS4Oy1ZvS0BsYErWd1SMSRC_1pftwnz1wPIjbbWZMlKYGZtjX29rhs?loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=a0u3DEwyy-I5yUm9d2ro90HJYHO1r_TYl6KjcvR8PBbBsTjkli7LhLZ3SOsOfvO51Y6o0Yz3qPNKeuQGNeMtcUheqmE&loadFrom=DocumentDeeplink&ts=1.86
https://www.rev.com/transcript-editor/Edit?token=dHchYxSkRRebDbzoxefS96LKKT_jvr_GkC10tbKxyuow8D7o25oshN6XYDuk5hJKNrT86fhQX1qbHZHIgO2FTgSRTJI&loadFrom=DocumentDeeplink&ts=38.1
https://www.rev.com/transcript-editor/Edit?token=fDzcdVqHK8KJagZ2dRlSa9EtrtMokHrZ4ExeORMpM6X6BWE5OLXR5J7eF1MG94J5UiayntI3ocBK94gPXmIgETTJgm8&loadFrom=DocumentDeeplink&ts=82.8

This transcript was exported on Sep 09, 2022 - view latest version here.

SR A A . RPTUAI T RINEDR, FEIRRATEAE BATARE Lo i Je A 14E HoAt
NBEF LR 1. BATHN 2 AR5 N3 AR, JATBAT e A7 R Ak
10PN BATAREAES A AT AR ERRTEA k5 P AT

1) B o
Dr. John Vawter (02:15): )57k i+

| told you earlier that my brother is a retired cardiologist. And I said to him one day (just joking,
but I didn't smile), "How many patients do you see at a time?" And he said, "l see one.” And |
said, "How many hearts do you go into at a time?" And he said, "I go into one heart." And I said,
"But why don't you work on two patients, have two tables and work with your left hand and your
right hand?" [I did that wrong.] "Work with your left hand and your right hand, and you could
double the number of people that you help?" And he said to me, even though | was a grown man,
"Little brother, you're not very smart. Being in one heart takes a lot of work." And then he
figured out that I was just kidding him.
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But do you understand my point? We want a doctor to look at us and our body and what's wrong
with us and no one else. And so I'm suggesting to you that there are some people that God has
gifted to minister to one person at a time. That's their capacity. There are some people who have
the ability to minister to a hundred people at a time or a thousand people at a time. That's their
capacity. And part of knowing our self is understanding our vision gauge and how God created
us.
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Now, the understanding of leadership comes from Romans ehapter 12 and comes from 1
Corinthians 12. In Romans 12, when the Apostle Paul is writing about spirits-ef spiritual gifts, he
said one of the gifts given to the church is the gift of leadership. And if you follow across your
page, there I have the Greek word “proistemi”. And in naval terms, in the day of the Apostle
Paul, this meant the person who owned the ship.
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So, now we got a ship. It's not sailing. It's sitting in the port. But there's an owner of this ship,
and that's the person who has the gift of leadership, the proistemi person. And they determine
where the ship is going to go. And so they're in Israel and the owner of the ship says, "I want this
ship to go to Greece." He doesn't have the ability to steer the ship, but he owns the ship and he
knows where he wants the ship to go. That's the gift of leadership in Romans 12. In 1
Corinthians 12, the Apostle Paul writes, "There's a gift of administration." “Kubernesis” is the
Greek word. And this is the person who is the captain of the ship. He has the ability to steer the
ship, to get it there. He knows the ship is at port in Israel. He knows the owner of the ship wants
to be in Greece. He knows the currents. He knows the time it's going to take. He knows how
much energy it's going to take to get the ship there. And he steers the ship there.
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So here's the Apostle Paul in Romans 12 and 1 Corinthians 12 suggesting to us that the owner of
the ship needs the captain of the ship and the captain of the ship needs the owner of the ship. If
the owner doesn't have enough money to buy the ship, the captain doesn't have a job. The captain
doesn't have anything to do. And this is in the context of the church. The Apostle Paul is telling
us there are leaders in the church. There are people who have the gift of management, or the gift
of steering the church. Let's look at it in more detail.
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The leader, then, is the person who's the visionary. They see into the future. On the other hand,
the administrator is the one who manages things, who's the operational person. And now I have a
comparison for you. So | have to ask you to move your eyes back and forth across the page. The
leader is the one who deals with global issues. The administrator or the manager is the one who
deals with the issues of detail. The leader lives above the ripples, the administrator lives with the
ripples. So, we're in this building today, and let's suppose that it's very, very hot outside and
we're all sweltering hot and we're uncomfortable. So the leader says, "We need to fix the air
conditioning.” It's the administrator who knows how to get it fixed. Or we're here in the winter
and the heating system broke down. So now we're all freezing. The leader says, "We need to
have the heating system fixed." It's the administrator who gets it fixed because he or she lives
with the ripples. The leader lives above the ripples. The leader sees from point A to point B to
point C.
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Secondly, the leader or the visionary is motivated by vision. The administrator is motivated by
organization, the organization that it takes to fulfill the vision. And this is one of the things that |
think we do wrong in the church, is that we don't respect each other's giftedness. So | as the
leader, | as the visionary, don't respect the administrator because they sometimes move slowly
because they have to take care of a multitude of duties. As the administrator, | sometimes don't
appreciate the leader and the visionary because I'm here working with all of the details, but they
are thinking about moving now from mountain top C to mountain top D. [Instead of recognizing
that] God has given us both gifts and we need to work together.
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Next, the leader, the visionary, operates on spiritual resources whereas the administrator operates
on physical resources. The visionary is always thinking about, “How can this ministry be more
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effective? How can this ministry grow? How can this ministry touch more lives for Christ?”” The
operational person, the administrator, is thinking about all the details of what is it going to take
to fulfill this vision. The visionary leader inspires, persuades, and empowers people to action.
Very important. Let me read that again. The visionary leader inspires. They inspire people by the
fact that they're talking about the future. They inspire people by the fact that they are helping
people understand what God wants to be doing in this ministry.
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| remember hearing a very well-known pastor say one time, when he came to his church here in
the United States, he looked out at the audience and there were many empty seats. And he said
(because he saw it into the future), "God is going to fill this building." And one day he looked
out and there were people sitting on the back chairs at the back of the building. And he said, "I
want you to turn and look because God is filling this place.” He just had the ability to see into the
future because he had the gift of vision. Not only does he inspire people, but he persuades them
and he empowers people to action. So the leader, the visionary, is always thinking about seeing
people manifest their giftedness so they can be useful in the body of Christ.
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On the other hand, the administrator is placing people correctly. The administrator knows who
has the gift of teaching. The administrator knows who has the gift of helps. The administrator
knows what the spiritual gifts are. He or she has the ability to ask people about their giftedness,
ask them about what they would like to do, and has the honesty to say, "We have this need in our
ministry. We have this need in our church. Will you fill this need?" So once again, the manager,
the leader, the visionary, the leader, can't say to the manager, the administrator, "I have no need
of you." Both are needed. And if there's only one there, the ministry's not going to become what
it should become.
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The leader, the visionary, has the ability to foresee the future. The administrator, the manager,
sees the immediate needs and the issues that are needed. So again, we have one person
foreseeing the future, but we have the other person seeing the needs that are going to need to be
filled for that vision to take place. Very important. The leader, the visionary, moves ahead to
show the way. He or she doesn't just sit in their office or sit in the woods and pronounce what's
going to happen. But they are moving with people to show the way. It's very important. They are
always touching people. They're always talking about the vision. They're always saying what
God wants to do. They're always saying, "This is how you can be a part of this ministry. This is
how God can use you in this ministry."
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Whereas the administrator, the operational person, needs clear guidelines to move. They need to
understand. Again, | say the visionary says, “We're all here in this ministry, in this church on the
top of mountain A.” The visionary is telling us we need to think about moving to the top of
mountain B. The administrator needs some clear guidelines on how we're going to get there and
then they tell us the needs.
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Now, a very important exercise. Where would you place yourself on that continuum? Are you

more of a leader/visionary? Are you more of an administrator/operational person? And what
we're doing when we look at this is asking ourselves the question, and asking other people to be
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honest with us, who did God make me to be? And once again, it's not what | want to be. It's not
what | desire to be. It's not that | see you having fun doing what you're doing, but it's asking the
question, who did God make me to be? In Timothy, the Apostle Paul says, "Stir the gifts up that
God has given you." | can't say this strongly enough.
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It's not the family into which we were raised. And | go back to my brother and me. It's not how
our parents raised us. It's not the values that our parents gave us. It's how God made us. And God
made my brother different from me. And so we both need to find out who we are, how God
made us, so we can maximize our giftedness for his sake. And that's why understanding spiritual
gifts are so important. We can't compare ourselves to other people. And sadly, sometimes in the
church of Christ, we say that the person who's out in front is the most important. Not true. The
most important person is all of us working together. I'll talk about this later. But when the
Apostle Paul is writing about the body, he says, "The eye can't say to the ear, 'l have no need of
you,"” because both are needed.
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Now then, some characteristics of successful pastoring and successful pastoral relationships.
This comes from a study. And these pastors said this about themselves and about being
successful pastors. They have to be hard workers. Remember, in Ephesians 4, the Apostle Paul
talks about the work of the ministry. The work of the ministry. | remember when | was a young
kid, as a teenager, | worked in a rose nursery in the summer times when | was not in school. It
was hard, dirty work. I was on my knees all day long in the dirt. It was not fun. The only time it
was fun was when the check came every two weeks. It was hard, dirty work. If we were going to
turn those fields of wild plants into beautiful roses, it took a lot of hard work.
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Dr. John Vawter (16:09): 547K 4F i+

When | was a university student, | worked in a paper mill. It was a lot of hard, dirty work. You
all understand the word “work.” And the Apostle Paul says in Ephesians 4, "The work of the
ministry.” | can't say this strongly enough. It's not a party. It's not always easy. It's the work of
the ministry.
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Speaker 2 (16:45): i#f i1 2:
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Dr. John Vawter (16:46): £J54- 7K i+

Thank you. Secondly, it's an attitude of optimism and faith. If we're going to be successful in the
ministry, we have to be optimistic about what God wants us to do, what he's going to do, and we
have to have an attitude of faith that this is beyond us, and we have to trust God to do it. So it's
hard work, but we recognize that faith is involved in the process.
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Dr. John Vawter (17:15): £ 1k 4 181

Thirdly, it takes good social skills. We have to be friendly and we have to be easily liked.
Someone said one time, "The person who says hello first is perceived as friendly.” The person
who is perceived as friendly is the person who has a positive effect on other people's lives. So
how much work does it take to say, "Hello, how are you?" So characteristics of strong leaders, of
successful pastors, are people who are willing to do hard work who have an attitude of faith
about what God wants to do and can do. They have good social skills. In other words, they reach
out to other people. They practice the golden rule with those people.
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Dr. John Vawter (18:09): 547K fii

Fourthly, they take responsibility for church growth. They take responsibility for the growth of
their ministry. They lead. They expect God to minister and they touch the lives of other people.
And for those of us, who are married, they have a strong marriage. Both husband and wife feel
called to the church, or they feel called to the ministry. That doesn't mean that they have the
same gifts. It just means that they both feel called. Let me talk about my wife of 55 years, the
one who won that national award for being the most patient wife in the United States.
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Dr. John Vawter (18:53): &1k 4 11

| have a very public ministry. She has a very private ministry. She touches people one on one.
She ministers to people one on one. She likes to be involved in small Bible studies. She likes to
minister to people one on one. Her giftedness is different from mine. And sometimes she needs
me to talk about the bigger picture, and oftentimes | need her to remember that | need to slow
down to touch people as | go through a day's activities. God made us differently. Both gifts are
needed in the church.
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Dr. John Vawter (19:36): £y 7k4 -1

So just for a moment, let me go back to the graph and the continuum. Think about this. Where do
you place yourself on the continuum? And then here's the view that | have about giftedness. Gifts
are given for the sake of the church. So I don't show up today and tell you that this is my gift and
| expect you to believe that this is my gift. If we are one church, you will affirm what my
giftedness is. We will affirm what your giftedness is and we will affirm what your giftedness is.
If gifts are given for the church, then it will be the church that affirms the gift. But it starts with
our thinking about this continuum and asking ourselves, am | on the leadership side, am | on the
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administrative side, or am | somewhere in the middle? And then once we think about it, we study
it in the Bible. We talk to other people about leadership. We talk to other people about
administration, and then we ask people in the church ultimately to affirm the gift.
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Dr. John Vawter (20:53): £ 1k 4% i+

So here's the final word for this session. There's this word genuine again. Genuine leaders know
how God gifted them. They know the talents he gave to them and they strive to maximize these
gifts and talents for his glory. Let me read that again. Genuine leaders know how God gifted
them. They know the talents he gave to them. Let me remind you, we get no credit for this. God
gave the talents. God gave the gifts, and they strive to maximize those gifts and talents for his

glory.
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Dr. John Vawter (21:35): £J54-7K4%F i+

Let me pray as we end the session. Lord, help us to understand how you've gifted us. Help us to
respect all of the people in the body of Christ with gifts and help us to learn how to work
together and to honor one another and not to be proud because we have a gift that maybe gets
more attention or is used in a specific way in a person's life. Help us to understand that we are
like the human body. The eye cannot say to the ear, "I have no need of you.” The finger cannot
say to the hand, "I have no need of you." The foot can't say to the leg, "I have no need of you."
That we are all parts of the same body, being used in different ways for the same purpose of
seeing people come to Christ and grow in Christ. And | pray this in Christ's name. Amen.
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