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President’s Message
There are things that look complicated but once you find out
what’s really going on, it’s actually pretty simple. Like, fixing a
toilet. I don’t know why, but for the longest time, I thought there
was some kind of sorcery involved. There’s water in the tank, and
that really strange float thing with the valve and the flapper and
the chain and lever. You know? But, one time I finally decided
that I had to fix the toilet because the valve wasn’t working. It
wasn’t hard at all. Sure, I had to follow directions, but I learned.
Once in a while, I will be talking to someone about getting more
active in the union, like volunteering to be a rep. They tell me
they could never do that. Too much work. Too complicated. But,
I think it’s because they only see a little of what a rep does. They
don’t realize what a rep really does.
So, what is a rep? That is a simple question with a complicated
answer. We could read the FTA Bylaws! That would tell us about
reps! So, I went to the Interwebs and downloaded them. I got
out my highlighter and I started to read them.That was soooooo
boring. As I was reading, I became very interested in birds, and in
watching the new Star Wars trailer, and in Christmas shopping.
But, I persisted. So, let me summarize.
A representative is elected by members by a secret ballot. That
means that the rep is empowered by the people who chose her
(or him) to speak for them. When we vote for a rep, we are saying
that we trust her to be our voice and to have our interests in
mind. The rep serves for a one year term.

by:
Curtis Dison
F.T.A. President

That means that the people you elect to represent your site,
to represent you, are the ones who decide exactly what FTA
should do and why.
For example, you probably have noticed that FTA usually endorses someone when we have elections for the school board.
The Rep Council is what makes that endorsement. See, the
Political Action Committee interviews the candidates and then
discusses them. They make a recommendation to Rep Council
about who to endorse. But, they don’t have to do what the
PAC says. The Rep Council discusses and then votes about
who FTA endorses.
That’s what makes the FTA a truly democratic organization
(note: I didn’t capitalize “democratic” because I’m not referring to the political party.) because the members choose the
reps and the reps choose how we run our Association. Isn’t
that cool? Our reps vote in our name and make sure that the
FTA is doing what we want it to do. They adopt the budget,
approve committees, establish our dues and so forth.
What else does a rep do? Sometimes they get called into
a meeting with an administrator and another member to
represent the union in the meeting. For the most part, they are
there to be a witness (so they usually take notes) and to make
sure that everyone is following the contract, our collective
bargaining agreement.

Admittedly, that can be a scary thing for some people. But,
reps get training. And, they can always call one of the FTA
Directors for advice and help. We are all in this together so
no one is alone. The proof of that is that any time you go into
a meeting with an administrator and you think it could have
some impact on your continued employment, that is, it might
But, what does a rep do once they are elected? As I mentiolead to discipline, you have the right to a union rep sitting in
ned, they are the voice of the members. That means they need to the meeting with you.
talk to the members. They should be holding a meeting at least
once per month and/or using some other method to communiEven when you become a rep, there’s someone there to help.
cate with members. Like, they can email members to tell them
Most sites have former reps who can advise you. And, you can
what’s going on and members could email them with informaalways call the office or one of the directors to get some help.
tion about issues at the school site. And, along those lines, they
We won’t leave you swinging in the wind!
should distribute written communications to members from FTA.
The strength of a union is in its members. That is always
One super important job for reps is to attend Rep Council. While true. Active members show management that the union is
it might sound like we gather around a bonfire with torches and
full of engaged members who stand up for themselves. I hope
discuss who gets voted off the island this week, in reality, Rep
that, in the coming year, you will consider getting active and
Council takes place on the 2nd Wednesday of each month. Reps engaged. Make yourself available to be a rep! And, if you need
hear reports from me, the FTA President, our Treasurer (Troy
help, we’ll help you so you can help others. One thing reps
Liggins), plus committees like Negotiations, Grievance Team, or
don’t have to do? Fix toilets. Well, not often, anyway.
State Council.
Each site gets a proportional number of reps so that there should
be about one rep for every 40 members at a site. That’s why a
high school might have 3 reps but an elementary school only has
1.

But, it’s not all listening to reports. There’s voting sometimes,
too. See, the Rep Council is the policy-making body of the FTA.
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Happy holidays and Merry Christmas to all our
members and member’s families!

EVALUATIONS
Article 9

CONNIE’S CORNER

We all have to go through the process
of being evaluated. We hope it goes
well and all our students are behaving
and on task during the observation. I
personally always hope for feedback
that will help me become a better
teacher. After you have chosen the
standards and key elements, what
comes next?
9.5.2 states: Formal observations
shall last for not less than thirty (30) minutes and shall be followed by a conference in which the administrator and
the bargaining unit member review the
observation and what is to be incorporated into the written observation
summary.
This means that following the
observation a discussion between the
administrator and you should occur.
This should be a discussion on what
happened during the lesson. The
focus should be on what went well
during the lesson and suggestions for
improvements for future lessons. This
conference should occur within ten
(10) working days after the observation.
A printed summary should be provided
to you within ten (10) working days of
the conference. (9.5.2.1)

The school year is almost half way done
Soon it will be time for summer fun
More on the countdown later
There was a request I need to cater:
I love those awesome potatoes
So many varieties everyone knows
Boiled and baked are very tasty
But mashed are the best if not pasty
Butter and garlic added just right
I absolutely enjoy every bite
Terri drop them off at my school
Any day will work, it’s all cool.
And now back to the countdown poem
Soon no school and we get to stay home
Or travel to see family and friends
Enjoy vacation, I wish it would never end.

by:
Connie Verhulst
F.T.A. Vice President

To be continued in January Fontanan.
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Law & Order: Grievance
by: Glennon Poirier - Co-Chair, Grievance Committee

Voiceover: In Fontana Unified, Administrators, due to
misapplication, misinterpretation, or malice, occasionally
violate the contract of the Fontana Teachers Association.
When they do, the Grievance Team, a group of FTA members
dedicated to defending your rights, springs into action. These are their stories (with names, events and other identifying
details changed to protect confidential and private personal
information).

SFX: CHUNG-CHUNG!
Today’s episode: Timely Grievances
Jennifer and I sat in the conference room,
papers spread in front of us, pens in hand, making
notes and consulting the contract. Working on
grievances sometimes means going over the details with a fine-toothed comb. We were also waiting for a member to join us, a high school teacher
who had been denied the payment of overages
in her classroom. She taught honors and college
prep science classes. Jennifer and I, in preparation, had been reading Article 15 Class Size.
The member, Mrs. Wallace, arrived and
shook hands with us. Her demeanor was no-nonsense. Her smile was thin, almost forced. As she
was sitting down she asked, “Do you think we can
get my money?”
Straight to the point. No chit-chat. Brass
tacks. Fair enough. Christmas would be here in a
few weeks and money was on everyone’s mind.
“That’s the question, I guess,” I answered.
“We are certainly going to try, if it’s possible. Let’s
start with the basics.”
Jennifer began going over the interview
questions for possible grievant. What happened?
When did it happen? How did it happen? Who
did it? And so on. We wrote down answers as the
member spoke.
Mrs. Wallace had started out the school
year with overloaded classes. After the contractually specified waiting period, she had complained to the assistant principal in charge of the
Master Schedule about the number of students in
her classes. He, Mr. Sambuco, had assured her that
they were working hard to balance classes and to
be patient.
Mrs. Wallace was a relatively new teacher,
only just having completed BTSA. This was also her
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first year teaching honors-level classes. For the
first two years she taught 9th Grade Biology and
Earth Science.
“I finally feel like I know what I’m doing.
Classroom management and lesson planning
really challenged me in the beginning but this
year I really felt a lot more comfortable. Last
year, about halfway through the year, I wasn’t
even sure I could make it. However, now that
three of my classes are honors classes, the work
load is just getting to be too much. I need help.”
Jennifer sympathized with her, “I can imagine. It’s always tough when you get a new class
to teach.”
“I like being a team player and I don’t like
to make waves. So, when Sambuco told me to
be patient, I tried. But, August became September and then October and so on. Now we’re in
December.”
“How many students are in each period?” I asked.
She handed us copies of her roster. “I
have 37 in 1st period, 36 in 2nd period, and 38
in 3rd period. Luckily 5th and 6th period are
okay with 31 in both. I’m only a couple over the
limit, so I hate to complain. One or two students
doesn’t seem like too much. But it is.”
I looked over the rosters and noted that
periods 1, 2, and 3 were the honors Biology classes. I told her, “You aren’t over by one or two.
The class size limit for Advanced classes is 30.”
She nearly choked. “Thirty? I thought it
was 35!”
We showed her where the contract, in
15.3, has a table with the class sizes.
“Ohhh,” she sighed, looking at the page,
“an advanced class is what the honors classes
are. That makes sense. But, Mr. Sambuco said I
couldn’t ask for overages because I don’t have
over 175 in all of my classes.”
We then explained that the class size
maximums were either/or, not both. In other
words, if you exceeded the class size for an individual period or you exceeded the maximum for
all five periods, you could claim overages.
She was not happy.
“So, I’ve had 21 more students than I was
supposed to have all this time? That’s crazy! I

Law & Order: Grievance
want to file a grievance. I want my overages for
every month back to August!”
We agreed with her. But, we had a problem.
“Here’s the thing, Mrs. Wallace,” I said,
flipping the pages of the contract to Article 17,
Grievance. “See, a grievance has to be filed within
a certain timeframe. In our contract, we have 20
days.” I showed her the article.
Article 17.2.1 states: “This procedure must
be initiated within twenty (20) days following the
act or occurrence upon which the alleged grievance is based or within twenty (20) days of the
date the bargaining unit members should reasonably have known of the act or occurrence.”
“Well, I didn’t know the class size limits in
August. The administrator even told me I wasn’t
exceeding them anyway. It’s not my fault I didn’t
file sooner,” Mrs. Wallace explained.
“That’s true,” Jennifer said, “But, notice that
the contract says ‘should have reasonably known’.
In other words, it’s going to be arguable whether
you should have known the class size limits or not.
Is it reasonable to assume that members read their
contract?”
“Yeah, but the principal even told me I
wasn’t over the limits.”
I shook my head sadly, “I know. But, it’s not
his job to know your contractual rights. Or, more
specifically, it’s not his responsibility to enforce your
contractual rights. We have to look out for ourselves.”
“Isn’t that what I pay union dues for? To
have someone look out for my rights?”
“Yes, to an extent. We are all the union.
There are nearly 2,000 teachers in the FTA. We
can’t check on everyone. We need members to
be informed and engaged. We all have to work
together.”
“So, that’s it? I can’t get my money now?”
“No,” Jennifer said, “Not necessarily. We
can file the grievance and argue that the violation
is ongoing. They still haven’t balanced your classes?”
Mrs. Wallace indicated they had not. “I just
didn’t complain again. The students are really nice
and they work hard. It’s a joy to work with them. I
thought I didn’t have anything to really complain

about. I’m such an idiot.”
“Don’t be too hard on yourself. It happens,” I said. “In cases like this, we will argue that
the district continued to violate the contract by
not balancing your classes.”
The truth is, we couldn’t be sure we would
win this grievance. You can’t change the timeline.
The district would argue that Mrs. Wallace waived her rights to overages each month she didn’t
claim them. And, she hadn’t tried to claim them
and been denied. She simply didn’t claim them
at all. It was not going to be easy to win, and we
explained that to her. There was no use trying to
hide the truth from her.
It wouldn’t be the first time we lost a grievance on timelines. And it wouldn’t be the last,
unfortunately. It’s not a lot of time, 20 days. While
those were “working days” and not “calendar
days,” it still was a small window of time. Members
need to be active and alert to violations when
they occur.
Time marches on and brings new contract
violations… and when the contract is violated they
call the Grievance Team.
SFX: CHUNG CHUNG!
ROLL CREDITS. FADE OUT.
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F.T. A . E M A I L A D D R E S S E S
FTA Pres, Curtis Dison		

...................................		

ftapres@fontanateachers.org

FTA Vice Pres, Connie Verhulst

...................................		

ftavp@fontanateachers.org

CTA, Exec. Director, Bubba Smith ...................................		

BSmith@cta.org

Mandy				...................................		apeters@fontanateachers.org
Nathalie				...................................		nalvarez@fontanateachers.org
F.T.A. Office				

...................................		

ftaoffice@fontanateachers.org

Moved Recently? Name Change?
Please email the F.T.A. office at:

ftaoffice@fontanateachers.org
with your updated
membership information.
Thank you!
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Thank you F.T.A.!

+

You submitted over
2000 letters and cards for our troops!

A special thanks from one of our own:
I would like to express my extreme gratitude toward all of the teachers and students
who took the time to write letters to service members during the recent Community Outreach project in November. Years ago, I served in the Army during the Gulf War and
I recall getting similar letters. It truly warmed my heart to read those messages of
thanks from people. It was especially wonderful because I was so far away from my
family and friends during the holidays. I know that I, and my fellow service members, were touched and thankful to get those letters. Just knowing that there are people
who are supportive and appreciative of us really helped during the holiday season. I
am certain that the letters we sent mean just as much to the troops that will get them
this year. Thank you, again, for taking the time to bring a little bit of home to our
service members. It really does make a difference!
Debra Garland teaches 5th Grade at Almond Elementary and serves as one of the Elementary School Directors for FTA. She
served in the Army during the Gulf War as an operations officer and commander of HQS 22nd Support command.
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August 11
September 8
October 13
November 3
December 8
January 12
February 2
March 9
April 13
May 11

August 16
September 13
October 11
November 8
December 13
January 17
February 14
March 14
April 11
May 9

TGIF
DATES
P a n c h o V i l l a’s

REP COUNCIL
F TA O f f i c e

$9.00
$8.50
$8.00

Cash Only
MOVIE TICKETS
F TA O f f i c e - R e s t r i c t i o n s A p p l y

Fontana
Teachers
Association

F.T.A. Office
will be closed from
12/18/17 - 1/5/18
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16850 Seville Ave.
Fontana, CA 92335
Phone (909) 829-0940
Fax (909) 829-0466

TicketsatWork.com is the leading Corporate Entertainment Benefits provider, offering
exclusive discounts, special offers an access to preferred seating and tickts to top attractions, theme parks, shows, sporting events, movie tickets, hotels and much more.
TicketsatWork is a unique benefit offered exclusively to companies and organizations
and their employees and members.

FTA’s Discount Code: KBFFTA

Discounts available for the following and much, much more!
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CTA DIASTER RELIEF FUND

Contact THE FTA OFFICE FOR MORE DETAILS
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