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Don't let a challenging situation turn into a

theWorkplace

regrettable event.

Lisa Dinhofer, MA, CT

ThanatologisindOChallengi@gnvoCoach
OBecause Your Words MatterO

Lisa Dinhofer has 18+ years of experience as a
consultant, educator, coach and public speaker.
She is frequently brought in to assist with
difficult workplace or crisis conversations and
facilitates debriefing in the aftermath of
unexpected events. Lisa provides training in
effective messaging, situational management
and resilience building for:

e Crisis or abrupt change
e Trauma & aftermath; workplace violence

e ‘Bad news’ notifications; apologies

 Difficult conversations; employee termination
e Burnout, compassion fatigue & occupational
trauma, bullying and horizontal violence

Bespoké@raining?resentatioriseynote

All work is customized to address specific
goals and audiences. Contact Lisa to discuss
your organizational training, retreat facilitation or
conference presentation needs.

Relevant Audiences: Leadership, HR, Managers,
Supervisors, Staff

www.kodenllc.com

info@kodenllc.com

301-366-7944

APrograntorRepairiny outWorkplacén The
WakeOfAbuse

Ending workplace abuse and facilitating prevention
training is a critical first step but will not repair
lingering damage. Recurrent abuse creates 'legacy issues'
that continue to negatively affect staff, teams and the work
environment long after the abuse has stopped.

Abusive behavior i.e., sexual harassment, bullying, explosive
rages, threatening or humiliating behavior often goes
unchecked for fear of retaliation and financial loss. Abusers
frequently engage in a constellation of these behaviors
creating a truly toxic work environment.

Feeling constrained from taking action when
confronted with situations violating our core ethics
and professional duties results in what research
identifies as 'moral distress', which can intensify
following public disclosure and an abuser's removal.

Moral distress has distinctive symptoms and incremental
outcomes that are key drivers of burnout,
disengagement, physical and mental health issues thai
can include aggressive even violent behavior -all very
expensive to the bottom line. Workplace stressors cost
U.S businesses $300 Billion annually.

This impactful program is Step Two in addressing workplace
abuse. Identify and repair the collateral damage of recurrent
abuse to rebuild trust with employees so that their
workplace is a safe place where they and their talent
can thrive.

Benefitof Lisa'sTraining/Presentation

¥ Moral distress- symptoms, impact & remedies
¥ Identify abuse 'legacy issues' and it's impact

¥  Address 'empathy deficits'; build trust and 'social capital
as a deterrent to future abuse

¥ Interactive opportunities for on the spot coaching,
phrasing & scenario analysis from attendee questions

¥ Evidence-based information; positive results and high
value outcomes
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“Having the opportunity to hear and interact with Lisa
Dinhofer was a life experience. Just being in her presence,
feeling her energy and passion held me captive.”

N Workshogttended{oodCollege

“This has been one of the best trainings I've attended !
in my 25 years working for the state.”

N Fultdayworkshopttendee,
MDstatesociakervicagency

“l came in expecting more of the same information !
we've always been given and I left with a lot !

of knowledge, a different perspective and !

different tools for my job and my life.”

N Fultdayworkshopttendee&)ellStaospil

“Lisa presented material on how to relay traumatic news,
who should be present, different cultural perspectives, !
how to use an interpreter (if necessary) and the effects !
of exposure to death and trauma to our law enforcement
officers. The training was extremely well received by our

investigators...and was of great benefit to the department.”

N CaptaiRatricidValke(Retired),
MontgomeountiolicdDepartment

“1 will use these tools to guide future team meetings...!
would like to see if this will reduce turnover.”

N WorkshogttendedsorensiblurseManager

“Lisa's presentation and knowledge was phenomenal.
Would love to learn from her again!”

N Fultdayworkshopttendee&)yellStaospice

“Ms. Dinhofer has the distinctive ability to reach !
individuals on a personal level where they can walk !
away from her training and explore barriers they need !
to work on to be successful in their professional life.”

N Fultdayworkshopttended)epartmenfHealttand
Humaiserviceforl2years

“What I liked best...Do I have to pick?! Phrasing I didn't
know I needed.... | did! Great day! Great presentation!”

N FamilBuppor€oordinatéor 11yearsn Orgamonation

“What I liked best... learning about what effects trauma !
has on me... physically, my brain and my work.”

N Workshogttende, ProsecutoBtate AttornefficeChild
AdvocadyDTreanmember

“1 urge you to carefully consider Lisa who is, quite simply,
one of the most remarkable people | have ever met.”

N Ful-dayworkshopttendediespiratoiyherapigor
ClinicaConsultingssociates

“This instructor is so knowledgeable....well worth the time!”
N WorkshogttendeeZ P 3nvestigator

Lisa Dinhofer has 18+ years of experience as an educator, consultant, coach and
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public speaker. As a thanatologist (grief & trauma specialist), trained counselor and
mediator Lisa has extensive experience working with a diverse group of clients and
high intensity front-line occupations. She has been a featured presenter at over 100
scientific and professional conferences in the U.S., U.K. Middle East and the Czech
Republic and has facilitated over 250 workshops. Lisa is adept at identifying
underlying issues driving unwanted outcomes and designing bespoke program
content to address those challenges. Lisa deals with subject matter and
circumstances most people turn away from and has an unusual ability to help
people find the language they need to describe what has happened to them or when
they only have one chance to get it right.

“My goal is to inspire shifts in perspective through knowledge; to empower through

skill development of inherent strengths; to manifest, with optimism and confidence,
better outcomes for those inevitable life-impacting situations previously considered
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