PARISH COUNCIL MEETING SUMMARY
Monday, March 19, 2018
7:00 – 8:10 PM

Parish Hall

Present: Fr. Clement, Tita Gontang, Lynn Amaty, Jean Edwards, Tonie Holodick, Tony Terracciano, Matt
Zoller, Claudia Alcantara, Debbie Depta, Barbara Reed, Fred Silva
Guest: Paulette Sammons
Absent: Fr. Paul, Deacon Jim, Deacon Axel, Joe Lynch, Jessica Selba, Joe Woodhead
Opening Prayer:

Matt Zoller

Minutes for February meeting:

Approved as submitted.

PASTOR’S PERSPECTIVE:
Fr. Clement
 New carpet: Over $10K has been donated to date. Fr. has done extensive research and feels that
roll carpet (rather than carpet tiles) is the best for the church as tiles would not work for the steps
and would require cutting for the aisles. He has received a cost estimate of $17,740 for carpet and
labor. This would provide 10 years warranty on the carpet and 5 years on the labor. The job is
projected to take about 3 weeks for the main body of the church and they could start in about 5
weeks. Carpet samples were reviewed by members; all agreed blue would be a good color.






Redemptorists: It is now confirmed that the Redemptorists will be leaving Our Lady of Lourdes in
August 2019. Given the parish’s large geographical area of 600 square miles, Fr. Clement has
received assurances from the Diocese that we will not be ‘abandoned’ or combined with another
parish. Complicating matters, however, is the Bishop’s upcoming retirement and the lack of priests
in our Diocese and elsewhere. The Baltimore Provincial, Fr. Paul Borowski C.Ss.R., is meeting with
the Diocesan Vicar General and Bishop tomorrow (March 20) and will be at Our Lady of Lourdes on
May 5 & 6 to speak at all masses. Fr. Borowski will meet with the Parish Council on Sunday May 6;
time to be determined.
New Building Plans: Fr. Clement acknowledged the Redemptorists’ departure will be sobering
news for the parishioners and could impact our new building campaign. He will address this in his
Easter message. However, given the Diocesan’s approval for us to proceed with our funding
campaign, a kickoff is being planned for May. A scaled down version of the building is being
created. Fr. does not expect that the building will be completed by next August but said that the
parish could talk with the Provincial about allowing the priests to remain until completion. Parish
Bulletin – is getting a facelift. In May, the bulletin will be in color and 2 additional Spanish pages
will be added.
Security team: The parish needs to have a team set up to deal with security and emergencies. To
that end, the Diocese is conducting a training session for parishes at Holy Cross in Dover on April 24
from 6 to 9 pm; we are expected to send 8 people. Fr. named Fred Silva to head up our team; Matt
Zoller and Debbie Depta will join him and Fred will select an additional five individuals - possibly Bill
Brooks (representing the Ushers), some CCD teachers, as well as parishioners with law
enforcement backgrounds. Debbie noted that she attended a program at the Seaford Church of
God called “Violent Intruder and Preparedness & Response” which was aimed at increasing
awareness of unusual and unsafe activities going on around us and improving survivability rates.
Key advice: Run (always do this first) Hide (if unable to run and escape) Fight (with whatever you
have at hand.)



Parish Coordination and Updated Bylaws for both the Parish Council and the Cemetery Board: Our
Lady of Lourdes is a very vibrant parish with many ministries, councils and committees. To improve
coordination, Fr. Clement is adding a member of the Cemetery Board and Finance Council to the
Parish Council. Paulette Sammons, President of the Cemetery Board, was welcomed and added to
the Council at tonight’s meeting. A Finance Council representative will be added in July. Votes
were then taken separately on the Council’s and Cemetery Board’s Bylaws which were revised by
the Council and reflected the improved coordination. Both were unanimously approved and will be
so noted on each set.
OLD BUSINESS
 Nominating Committee Report: Matt thanked the members who made Council presentations at
the masses on March 3 & 4. They were well received. The next step will be taking nominations for
new Council members for term 2018 - 2021. Each nominee will be asked to provide a bio sketch.
 Ministry Presentation Schedule: Tony and Barbara have established dates for 2018 presentations
and referred the list to Fr Clement to be sure there are no conflicts with liturgical/parish demands.
Once Ok’d, they will contact the ministries to set up the rest of the year.
 Stations: Tonie thanked the members who participated in the Stations on Mar 16th. It is an honor
and a blessing to do this every year.
 Community Lenten Service: Jean reported that plans are all set; major concern is prediction of
snow/high winds etc. for the day, Mar 21. Our parish Penance Service is also set for that evening.
A decision will be made about both services based on weather forecasts.
UPCOMING PARISH AND MINISTRY EVENTS:
 Community Lenten Svc noon, March 21
 OLOL Penance Svc 7 pm March 21
 Final Fish Dinner on March 23
 Final Stations of the Cross led by the Youth Ministry on March 23.
Next Meeting:

Monday, April 16, 2018

The meeting adjourned at 8:10 PM after a closing prayer by Tita Gontang
Respectfully submitted:
Jean Edwards
Secretary
3/21/2018

