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Capability Statement

6S Factor LLC, is a consulting firm specializing in management and operational strategy, administrative, logistical,

technical, and training support, and analyzing returns on investment in the form of time, money, and energy.
Founded in 2015, our services have helped define success by setting parameters, measuring outcomes, verifying
inconsistencies, and providing support for new, existing, and dynamic missions, goals, and objectives.

Core Services Past Performances

e Administrative & Managerial Support « Center for Disease Control &
e Organizational Management & Strategic Planning Prevention - general administration and
« Contracts, Procurements, and Proposal Development—B2B managerial support services (2009 -

& Government 2017)

e Project Management & Valuation e Center for Disease Control &
Prevention - Ebola and Zika emergency

e Professional Training, Coaching, and Mentorship
response coordination (2014 - 2017)

e Strategic Communications and Marketing
o Action Research and Emergency Response * Interstate 285 Beltway Atlanta
Metropolitan and Urban Development

e Brokering and Facilitation . .
Project (2015 - Ongoing)

e Finance and Logistics
¢ JS Transportation Services, LLC- assisted

Differentiators with strategic planning and
communications; facilitated process

Our approach is what sets us apart from others, placing focus on improvements within non-medical

what is possible rather than the cause of the problem. We use emergency transportation system (2017
the following tactics to get the best results: -2018)
« Solutions Orientation « Village Micro Fund - managed curriculum

development, strategic planning, and
facilitation of learning objectives (2018 -
Ongoing)

e Synergistic Approaches

o Symbiotic Relationships
e Societal Awareness

e Systems Thinking

¢ Sustainable Management

Codes and Certifications

DUNS: 092707963 CAGE: 7RLC8

Georgia Department

NAICS: 541611, 541614, 541990, 551114, 561110, 561410, 611430, 611710 of Transportation




