Laying the Groundwork for Sustainable Farm Businesses
Sprouting Farms seeks to develop new and existing farm businesses and increase local food production in the
New and Greenbrier River Valleys by laying the groundwork for sustainable farm businesses.

Sprouting Farms Appalachian Croft and Training Center is a non-profit farm incubator located in
Summers County, WV. We believe that long-lasting impact is created by training new farms in
quality and sustainable production techniques, and by providing shared resources and educational
opportunities to the whole farm community.
West Virginia, like many areas across the country, has
experienced a resurgence of interest in Local Food.
However, West Virginia has many barriers when it
comes to growing the new agricultural economy.
The recurring barriers and challenges of land access,
resource access, and a lack of new and beginning
farmers in the region led to the idea and concept
behind this project. Area farmers, consumers,
economic developers, and new and beginning farmers
indicated a lack of resources was a challenge and
this project was born out of a need to address these
challenges.
Sprouting Farms combines a traditional farm
incubator model with workforce development
programming, resource sharing, farm business and
production courses and mentorship, affordable land
access, market development, job creation, and food
production models. Sprouting Farms is located in
Summers County, WV and has an incubator farm site
for wholesale production, education, and resource
sharing. This will greatly strengthen the local food
system and create new opportunities for beginning
and existing farmers and we believe this model can be
replicated in areas beyond the Greenbrier and New
River Valley.

Learn more www.sproutingfarms.org

Follow us

Sprouting Farms has been under development since
2014 starting with a US Department of Agriculture
(USDA) Rural Business Enterprise Grant (RBEG) that
provided grant funds to research and develop the
business plan and financial model. Since then a
project team made up of the West Virginia Food and
Farm Coalition, Downstream Strategies, Greenbrier
Valley Local Foods Initiative, New River Gorge
Regional Development Authority and Robert C. Byrd
Institute for Advanced Manufacturing has worked to
secure funding, land and partnership support to launch
this project. Sprouting Farms was awarded a $1.5
million Appalachian Regional Commission POWER
grant October 2016 to launch the project along with
support from the Claude Worthington Benedum
Foundation and the One Foundation.
This project exists thanks to innovative thinking
from regional leadership in response to economic
challenges, stakeholder input, research and analysis,
and support from project partners, stakeholders and
project advisory council. Sprouting Farms is currently in
the process of incorporation as a non-profit, managed
by a board created from stakeholders and project
partners.

facebook/sproutingfarms

@sproutingfarms

Program goals
•

Goal 1: Increase the number of successful new and beginning farmers
in the Greenbrier and New River Valleys.

•

Goal 2: Provide new and beginning farmers with key business
education and training in order to support entrepreneurial endeavors.

•

Goal 3: Transition farms to a land access solution that allows them to
build their assets, capital, and farm businesses.

•

Goal 4: Increase and jumpstart wholesale market channels in the
Greenbrier and New River Valley region.

•

Goal 5: Create well-paying and fair employment opportunities.

•

Goal 6: Encourage planning for sustainable production.

•

Goal 7: Support the development of the farm community in the
Greenbrier and New River Valley Region by preserving the agricultural
heritage and supporting farmer-to-farmer communication.

•

Goal 8: Create a sustainable model for replication.

Impact
New and beginning farmers
• 7-16 per year participating in apprenticeship program
• 4-8 per year participating as incubator farmers
Area farms
• 3-12 participating in Production and Resource Sharing Programs
• 4-8 participating in land leasing program
• Farmer cooperative and 5-25 area farms involved in wholesale
aggregation program
• Increased sales due to increased access to resources, land, supplies,
and educational opportunities
Unemployed and underemployed area residents
• 2-3 full-time positions
• 3-8 part-time and/or seasonal positions
Wholesale markets
• Sales valued at approximately $10,000 per acre
• 2-4 wholesale buyers receiving local products

About the Sprouting Farms Model:
Sprouting Farms includes six main program areas that overlap and work together to create a holistic education,
business support, and food production center that is adaptable to community needs over time.

Farm Resource
Sharing
Program

This program provides access to shared production resources for area farms and all
program areas. Resources include access to machinery, tools and implements, wash and
pack stations, bulk buying opportunities, cold storage, main-line irrigation, and other
shared resources. Apprentice, Incubator and Land Access Program participants will have
access to these resources through their program participation, and area farms have the
option of participating in the Resource Sharing Program. This program launched in 2016
with a Northeast SARE Equipment Sharing research project.

Farm
Apprenticeship
and Incubator
Program

This program is designed to provide new and beginning farmers land access, production
training, business development support, and mentorship. The program has two main
components: (1) A farm business apprenticeship that runs for one growing season and
includes 20-hours per week working a mentor farm, access to a small plot and project
resources, and provides business development coursework including: financial literacy,
production planning, record-keeping, business planning, and specialized productionrelated techniques; (2) Incubator program that includes access to 1.5 acres after
completing the apprenticeship, continued mentorship/program check-ins, and access to
project resources for an additional 1-3 years.

Mentorship
and Education
Program

This program works with partners and manages project apprentice\education and
workshops. Additionally, this program manages farm mentors and arranges continuing
educational workshops that are open to all participants and area farms.

Land Access
Program

This program provides land access to transitioning incubator farms participants as well as
area farms. Land is available on-farm through leasing arrangements and may be through
area partnerships. This program will allow individuals to purchase or lease land while
remaining in close contact with neighboring farmers and farming within a community
setting.

Production
Program

This program is responsible for the wholesale production farm and provides a handson learning opportunity for apprentices. Several full-time staff and significant number
seasonal and part-time workers will be employed to produce anchor quantities needed for
developing wholesale markets. The production farm will generate revenue that will help
sustain the project.

Aggregation
and
Distribution
Program

This program works with area partners Monroe Farm Market, Alderson Community Food
Hub, and Greenbrier Valley Grown to develop wholesale markets, conduct production
planning, work with buyers, and communicate planting needs to the Production Program,
participating incubator farms, land-access participants, and area farms.

Next Steps:
The Sprouting Farms project implementation team is made up of Robert C. Byrd Institute, Downstream
Strategies, Sprouting Farms Non-profit, and New River Gorge Regional Development Authority.
The project team is currently in the process of developing the farm site and hiring the Education
Coordinator and Farm Production Manager for site launch Spring 2017. The first cohort of apprentices
will begin their coursework starting May 2017.

Learn and Grow at Sprouting Farms
The Program for New & Beginning Farmers

Community

Year 1: An 8 month apprenticeship course that
provides in-depth learning through farm business
& production classes, paid apprenticeship, and
mentor support.
Year 2: A 12 month incubator program that
provides continued mentorship and support as
you launch your farm business on the Sprouting
Farms site with access to farm resources, tools,
and bulk supplies.
Program benefits:
• Detailed career and skills assessment and
support
• Hands-on paid 20 hr/week apprenticeship
• Access to land and hightunnel space and farm
resources
• Part of a community of farms learning and
growing together
Costs:
• Tuition for apprentices is $2000/year (discount
for first year cohort)
• Incubator leases vary
• Payment plans may be available

Area farmers can be part of the Resource Sharing
program for access to tools and implements.
Farms can also access growing space and season
extension plots, and can work with project staff to
plan for wholesale production.
Area farmers are also invited to project workshops
and have the opportunity to apply to be mentor
farm and host apprentices for a paid learning
exchange.
Program benefits:
• Access to farm resources and season extension
opportunities
• Opportunity to host apprentices, mentor farm
cost-share may be available
• Access to public workshops and learning
opportunities
• Access to wholesale markets and production
planning through the aggregation and
distribution project.
Costs:
• Land & resource access fees vary
• Apprentice wages
• Distribution costs vary
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