Welcome to
Scott County!
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Meeting Minutes — Workforce Working Group
Date: December 12, 2017

Time: 7:30am — 8:45am

Location: Prior Lake City Hall — Parkview Conference

Work Group Members:

Bob Crawford x | Beth Mathews x | Jon Ulrich X
Josh Johnson X | Kyle Sobota
Rich Crawford x | Jane Wiley X

Staff Members:
Brad Larson X | Lisa Freese X | Angie Stenson X
Alan Hermann X | Troy Beam X | Kathy Nielsen X

Guests:

The meeting was called to order at 7:30 a.m. by Bob Crawford.
Agenda Item 1: Prioritize goals of the I1ZI engagement process

Larson stated that Marnita’s table would like the groups to prioritize potential outcomes of the 1ZI
process. This will help them structure the event to achieve those goals. Larson handed out list of
possible goals. After discussion the group decided their priorities were:

Priorities:

1. Identify and learn from a spectrum of voices, collect stories of impact and outcomes, take
action!

2. Disseminate relevant information and catalyze conversation as change agents, leaders and
innovators by “adding more seats at the table”

3. Build reciprocal social networks and social capital; inspire partners to catalyze their own
resource networks to address change.



The group thought it was also important to figure out how to provide information about existing

transportation services at (or newer) these IZI sessions.

They also thought there should be some clear expectations communicated to the Work Group members

who participate in the IZI’s.

Transportation Working Group Vision Statement:

Improving commuter options and efficiency; exploring transit and infrastructure improvements.
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Scott County is a place where people are stable, connected, educated, and contributing

Incremental Change Transformational Change



