2014 MANAGER, DIRECTOR
& GRANTEE INSTITUTE
for New and Emerging Leaders
SEPTEMBER 15-18, 2014 │ ATLANTA, GEORGIA
IMPORTANT DEADLINES

Advance Registration: June 27 – September 1
REGISTER @ WWW.RIVHSA.ORG
Hotel Group Rate: June 27 – September 1
RESERVE ROOM @ 404.659.6500

Look inside for event updates – Pages 3, 6, 7
www.rivhsa.org │t 770.490.9198 │ f 770.696.2768
August 18, 2014

EVENT INFORMATION
ABOUT THE CONFERENCE

One of the critical milestones in the career of a Head Start (HS)/Early Head Start (EHS) leader or the sustainability of a grantee is marked by the
transitional years into their new position or role. At a time when risks and rewards are greater than ever before, HS/EHS managers, directors,
and grantees who want to be successful cannot rely solely on their previous experiences to address new challenges. RIVHSA understands those
challenges and, for more than 25 years, we have been preparing HS/EHS leaders and grantees with the tools and resources needed to succeed.
This year, new and emerging HS/EHS leaders will convene in Atlanta at our 2014 Manager, Director, and Grantee Institute to expand their
understanding and application of key frameworks, quality initiatives and best practices for establishing strategic goals, making effective
decisions, and boosting organizational performance. The training strands concentrate on key elements of Head Start management systems:
collecting and utilizing data, fiscal management, ongoing monitoring, and program governance. In addition to educational breakout sessions,
the conference also incorporates a mixture of formats to encourage breakthrough thinking and collaborative problem-solving through featured
pre-conference seminars, plenary sessions, and facilitated networking events (Peerspectives).
BENEFITS OF ATTENDING & WHO SHOULD ATTEND

The primary objectives of the institute is to provide participants with a greater understanding of critical functional areas and their
interconnection, broader perspective on industry issues, trends and challenges, as well as an expanded networking platform. This learning
experience specifically is designed for:
 Individuals or organizations new to their position or grantee role (3 years or less HS/EHS experience).
 Emerging leaders and grantees (4-6 years of HS/EHS experience).
 Future leaders, either as part of a succession plan or preparedness for transitional periods.
This event is also ideal for organizations committed to harnessing the power of teams. A strong organizational team is a powerful mechanism
for getting results and managing change, so we encourage new and emerging management teams to attend as a unit: Executive Director,
HS/EHS Director, Fiscal Officer, Content Area Managers, as well as Board and Policy Council Chairs/Members.
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SCHEDULE AT A GLANCE
This schedule is tentative and subject to change.
A purchased conference registration includes all conference activities except pre-conference seminars and the Public Policy Luncheon.
MON |SEPTEMBER 15

TUES |SEPTEMBER 16

8:00 a.m. – 12:00 p.m.
PRE-CONFERENCE EVENTS 1:00 p.m. – 4:00 p.m.
Conference Registration
Advance registration
& additional fees required

8:00 a.m. – 3:30 p.m.
Pre-Conference Seminars
11:30 a.m. – 1:00 p.m.
Leadership Luncheon
11:00 a.m. – 5:00 p.m.
General Registration
3:45 p.m. – 5:00 p.m.
Opening Session
5:00 p.m. – 6:00 p.m.
Welcome Reception

WED |SEPTEMBER 17

THURS |SEPTEMBER 18

8:00 a.m. – 12:00 p.m.
Conference Registration

9:00 a.m. – 10:30 a.m.
Closing Session

8:30 a.m. – 10:00 a.m.
Morning Plenary Session

8:30 a.m. – 10:00 a.m.
Morning Plenary Session

10:30 a.m. – 12:00 p.m.
Learning Strands

10:30 a.m. – 12:00 p.m.
Learning Strands

12:00 p.m. – 1:15 p.m.
Recess for Lunch

12:00 p.m. – 1:30 p.m.
Recess for Lunch

1:30 p.m. – 3:00 p.m.
Learning Strands

1:45 p.m. – 3:15 p.m.
OHS Monitoring Webinar

3:30 p.m. – 5:00 p.m.
Afternoon Plenary Session

3:30 p.m. – 5:00 p.m.
Learning Strands

5:00 p.m. – 6:00 p.m.
Peerspectives

5:00 p.m. – 6:00 p.m.
Peerspectives

UPDATE!
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PRE-CONFERENCE SEMINARS | MONDAY, SEPTEMBER 15
The registration fee for one of these seminars is in addition to the general conference registration fee and includes the Public Policy Luncheon.
Advance registration is required, and on-site registration is not permitted for these events. Registration will be processed directly by the
presenting firm and confirmed upon receipt of payment. Visit our homepage to download or view seminar details.

SCHEDULE AT A GLANCE

REGISTERING IS AS EASY AS 1-2-3

Tentative and subject to change.

7:15
8:00
11:30
1:30
3:30

Registration
Morning Session
Leadership Luncheon (Included in seminar fee)
Afternoon Session
Adjourn

1.
2.
3.
4.

Download seminar descriptions on our homepage @ www.rivhsa.org
Submit registration along with payment directly to the training firm
Contact the training firm directly with any related questions. Download
seminar descriptions @ www.rivhsa.org for complete contact information.
guide for contact information).

PRE-CONFERENCE SEMINARS
o Health and Safety 101: Mastering Environmental Health to Meet Total Compliance
KAS Health Consulting, Snellville, GA

o

Parent, Family, and Community Engagement Framework: What to Do When You Don’t Know What to Do
Rainey Day Strategies, LLC, Washington, GA

o

One Child At A Time: Effectively Managing Child Development and Early Childhood Education
Developing Human Resources Consultants, Lithonia, GA

o

Straight With No Chaser: Best Strategies to Support Effective Program Operations
New Ventures Specialized Educational Services, Union City, GA
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THRIVE LEADERSHIP LUNCHEON | MONDAY, SEPTEMBER 15
ABOUT THE LUNCHEON REGISTRATION
A key part of creating and managing change in Head Start and Early Head Start is developing leaders with the knowledge and skills needed to
thrive in the 21st century. Bringing together industry professionals from across region, the THRIVE Leadership Luncheon provides practical
knowledge and meaningful networking opportunities that attendees can use in their work and everyday life.

LUNCHEON REGISTRATION FEE |$75/person
The fee for this event is in addition to the conference registration fee. The Leadership Luncheon is included in registration fees for the preconference seminars. Advance registration is required, and on-site registration is not permitted for this event. Registration will be confirmed
upon receipt of payment.

WHO SHOULD ATTEND |This experience is ideal for Executive Directors, Program Directors, Managers, Board Members, Policy Council
Members, as well as future industry leaders.

SPEAKER
Nita Norphlet-Thompson, Consultant
Fahrenheit Creative Group, LLC, Jackson, MS
“Leadership is not magnetic personality, that can just as well be a glib tongue. It is not “making
friends and influencing people”, that is flattery. Leadership is lifting a person’s vision to higher
sights, the raising of a person’s performance to a higher standard, the building of a personality
beyond its normal limitations.”
— Peter F. Drucker, world renowned management consultant
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LEARNING STRANDS
The training strands concentrate on key elements of Head Start management systems. Each strand will offer sessions specifically designed to
meet the unique needs of new (less than 3 years of experience in current position) and emerging leaders (4-6 years of experience in current
position). Session titles will be regularly posted on our website. Visit us at www.rivhsa.org periodically for updates.

COLLECTING & UTILIZING DATA | Effective record-keeping and

ONGOING MONITORING | Ongoing monitoring helps to evaluate

reporting systems provide the information needed to individualize
your program, monitor the delivery of quality of services, and to
assess child, family and community impact. From establishing a
system for data collection to the use of data for program planning
and management purposes, this track focuses on best practices
and effective tools for record-keeping and reporting as well as the
linkage between self-assessment, planning, ongoing monitoring
and the use of data.

program operations, assess compliance with Federal, state and
local regulations as well as trigger intervention or modifications as
needed. Self-assessment is also an integral part of continuous
quality improvement as it measures the effectiveness of key
management systems. This track focuses on best practices and
effective tools for ongoing monitoring as well as the linkage
between ongoing monitoring, the use of data, and planning.

UPDATE!

GOVERNANCE | As programs mobilize and progress, they require

PROGRAM & FISCAL MANAGEMENT | Making

sure that your program is going to be around
long-term requires effective operational and financial systems. This
means creating a strategic and financial vision for your
organization and planning how you’ll get there. This track
examines ways to protect and grow the assets of an organization,
develop effective frameworks and processes, and accomplish the
mission with available resources.

a linkage mechanism to ensure alignment between strategy and
direction and provide oversight during program execution.
Organizations must institute effective governance to achieve the
necessary linkage, oversight, and direction. This track examines
shared governance and the shared responsibilities for overseeing
program services.

UPDATE!

A listing of training sessions is now available @ www.rivhsa.org
These sessions are tentative and subject to change.
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GENERAL SESSIONS
UPDATE!

RIVHSA is proud to welcome the following general session speakers to our stage. Our keynote speakers will present you with
stories and viewpoints that may transform the way you see your ability to impact the world around you.

MONDAY, SEPTEMBER 15

WEDNESDAY, SEPTEMBER 17

OPENING SESSION @ 3:45 P.M.

MORNING PLENARY @ 8:30 A.M.

INVITED

Lucia I. Palacios, President
Breakwater Associates, LLC, Silver Spring, MD

CONFIRMED

Jeffrey Fredericks, Regional Program Manager
DHHS/ACF/Region IV Office of Head Start, Atlanta, GA
CONFIRMED

TUESDAY, SEPTEMBER 16

Eric Blanchette, Regional Program Manager
DHHS/ACF/ Region IV Office of Child Care, Atlanta, GA

MORNING PLENARY @ 8:30 A.M.

AFTERNOON PLENARY @ 1:45 P.M.

INVITED

CONFIRMED

Carlis V. Williams, Regional Administrator
DHHS/ACF/Region IV, Atlanta, GA

Office of Head Start Webinar: Aligned Monitoring System

CONFIRMED

Jeffrey Fredericks, Regional Program Manager
DHHS/ACF/Region IV Office of Head Start, Atlanta, GA

This system has aligned the monitoring process with the OHS's
move to 5-year grants. The week leading up to the Webinar, a
virtual expo will open for all grantees to learn about the Aligned
Monitoring System, how to prepare for a review, and Review Event
Types for FY15.
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TRAVEL INFORMATION
Sheraton Atlanta Hotel
165 Courtland Street NE
Atlanta, GA 30303
404.659.6500│1.800.325.3535
www.sheratonatlantahotel.com
Group Name: Region IV Head Start Association
Meeting Name: Manager, Director, Grantee Institute
Cut-off: September 1, 2014 at 5:00 p.m. (EST)
Single/Double $142
Rates are quoted exclusive of state/local taxes and
fees. Reservations must be guaranteed by a major credit card
or advance deposit in the amount of one night’s lodging.
Please inquire about triple and quad rates. An early departure
fee of $100 will apply if guest checks out prior to confirmed
checkout date.

HOTEL PARKING
Parking is based on availability. Rates are subject to
change.

Self-Park
Valet
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$11/day (with in/out privileges)
$14.50/day (with in/out privileges)

Group Code/Meeting ID: NMJ7T
Group Name: Head Start Region 4 Meeting
Cut-off Date: June 1, 2014
800.328.1111│Mon-Fri │8:00 a.m.-9:00
p.m.

Book online or by phone to receive discounted rates. When booking online,
select Meeting Event Code and enter the Meeting ID in the box on the Search
Flight page. Certain restrictions may apply. Contact Delta for complete
details.

GROUND TRANSPORTATION |The Hartsfield-Jackson Atlanta
International Airport’s Information and Ground Transportation Center is
conveniently located in the arrival's lobby and provides assistance to
travelers requesting information pertaining to transportation services.
For more information, visit www.atlanta-airport.com and click Ground
Transportation.
ABOUT US | RIVHSA, founded in 1986, is a private, non-profit membership
organization dedicated to improving the quality of early care and learning for
Early Head Start and Head Start children and their families in our 8 affiliate
states: Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South
Carolina, and Tennessee. RIVHSA represents more than 165,000 children,
30,000 staff, and 250 member programs. It is our mission to provide valuable
professional development opportunities, cultivate meaningful partnerships,
and advocate for significant policies and investments to increase program
quality.

REGISTRATION & PAYMENT GUIDELINES
GENERAL REGISTRATION | A purchased conference registration includes general admission to all event activities except pre-conference
seminars and the Leadership Luncheon. Registration forms must be received by September 1 along with accepted forms of payment to receive
the advance rate. Unpaid registrations and those received after September 1 will be subject to the onsite rate, and individuals will be required
to register during the conference at the on-site rate with an agency check or credit card. No registration materials will be issued if there is a
balance due. There are no exceptions.

SUBSTITUTIONS/CANCELLATIONS | Registration fees are non-refundable. Fax written substitution or account credit requests by September 8
to RIVHSA at 770.696.2768. After September 8, only substitutions will be accepted and will be processed on-site at the conference. Credits will
be processed and posted to agency accounts after the event. Credits must be used by 9/30/14 or be forfeited. Credits may only be used to
purchase RIVHSA training, membership, or products in the current fiscal year ending 9/30/14. There are no exceptions. Contact RIVHSA for
complete credit details.

PURCHASE ORDERS | Agencies using a purchase order (PO) will be automatically assessed a $20 processing fee per PO upon receipt in addition
to registration fees. POs will not be accepted after August 15. After August 15, unpaid POs will be cancelled and individuals will be required to
register during the conference at the on-site rate with an agency check or credit card. There are no exceptions.

COMPANY CHECKS | Agencies may register on-line with a company check or remit by mail. Personal checks are not accepted.
CREDIT CARDS | RIVHSA only accepts VISA, MasterCard and Discover. Agencies may register on-line with a company credit card. When
registering on-line, enter the credit card billing address, zip code, and security code to expedite processing.

ON-SITE REGISTRATION |Registrations received after September 1, will be processed during the conference at the on-site rate. Full payment
(agency check or credit card only) must be received for admittance. Cash, purchase orders, and personal checks or credit cards will not be
accepted for payment of registrations. Registrations are processed on a first-come/first-admitted basis until full. Expect extended wait time.
REGISTRATION OPTIONS:
WWW.RIVHSA.ORG
FAX WITH PO (770.696.2768) Do
not mail original
www.rivhsa.org
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MAIL WITH PAYMENT RIVHSA, 2014 MDGI, P O Box 1049, Snellville GA 30078

REGISTRATION FORM |2014 MANAGER, DIRECTOR, GRANTEE INSTITUTE

Office Mailing Address

(
)
Office Telephone
(
)
Office Fax

City, State Zip Code

Agency Membership Number

Agency/Company

E-Mail
Consult the Registration Guidelines for deadlines and restrictions. Questions? Call us at 770.490.9198
Last Name
PLEASE PRINT

1.

First Name
PLEASE PRINT

Indicate your current HS/EHS position:
 Executive Director
 Board or Policy Council Chair
 Program Director
 Content Area Manager
{Specify area(s): ____________________________________}
 Other
{Specify): _________________________________________}

Leadership
Luncheon
$75

2.

CEUs
$20

Member
June 26-Sept 1
$325

Total

Indicate your years of experience in your current HS/EHS position:
 3 years or less
 4-6 years

REGISTRATION OPTIONS:
WWW.RIVHSA.ORG
FAX WITH PO (770.696.2768) Do not mail original
MAIL WITH PAYMENT RIVHSA, 2014 MDGI, P O Box 1049, Snellville GA 30078

RIVHSA USE ONLY:
Date: ____ /____/_____ Amount $____________ CC _______Check#__________ PO# ___________ $20
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Non-Member
June 26-Sept 1
$425

CEU APPLICATION
The continuing education unit (CEU) is a unit for measuring and recording an individual’s participation in non-degree credit educational
activities. One tenth (0.1) CEUs are issued for each approved contact hour of participation in an organized continuing education experience
under responsible sponsorship, capable direction, and qualified instruction. Participants must attend at least 90% of each training session and
satisfactorily perform learning outcomes indicated to receive CEUs.
CEUs will be awarded for pre-conference seminars and concurrent workshops only. CEUs will not be awarded for general sessions or meal
functions. CEUs are processed by ProSolutions Training. ProSolutions Training has been accredited as an Authorized Provider by the
International Association for Continuing Education and Training (IACET), and is a sponsor of all RIVHSA training events.

APPLYING IS AS EASY AS 1-2-3

1.
2.
3.

Indicate CEUs on conference registration form
Download CEU Application Form on our homepage at www.rivhsa.org and complete
Send registration and CEU application forms with payment
Questions? Call us at 770.490.9198
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REGION IV HEAD START ASSOCIATION

MARK YOUR CALENDAR
2014-15 RIVHSA Membership
Renew for Oct 2014-Sept 2015
October 1, 2014│ Atlanta, GA
Winter 2015 Public Policy Luncheon
February 2, 2015│ Atlanta, GA
2015 Annual Training Conference
Celebrating 50 Years of Head Start
February 2-5, 2015│ Atlanta, GA
Summer 2015 Public Policy Luncheon
June 15, 2015│ Atlanta, GA
2015 Leadership Summit
Standards of Excellence
June 15-18, 2015│ Atlanta, GA
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