               THE FOLLOWING IS THE ACTIONS  OF  THE L.T. BOARD FOR SPRING 2013
          These are  the 2013  notes of Leisure Time Board  actions to the present time via E-mail ; 
After several trips to Cascade board members in Idaho tried to resolve ongoing problems. We asked for the work duty list and could get the information needed. It was then the decision of the board to change employee personnel.
Date---

Since the change we have discovered serious job problems. For instance we found baking soda was being used instead of soda ash. Using the wrong soda caused a lot of unnecessary damage to heating chamber of the pool heater.
 Also for a long time about ten times too many chorine tablets were being used. This the chlorine gas very hard on people using the pool. Stinging eyes etc.
1/ 7/13  Stan proposed motion to replace some worn out with  new appliances for caretaker home. Darren 2nd board voted unanimous.  Stan delivered items Jan.12th.
1/9/13  Snow removal or where to pile snow. Refer to complaint letter---Mention was made of a portion of the opened up and a gate installed to enter on to Gossi’s, to the north side of the park.
1/12/13  Alan & Stan have discussing attic insulation & duct problem in the swimming pool building. This is a huge heat loss issue. We have a heat loss test done on the building and 80-90 percent loss. As of Jan.18th we have received our first bid to correct and seal the attic and duct work . Energy Seal Inc. bid is about $18000.00 We are in the process of a second bid.
1/ 15/13 Petty cash issue needed to be resolved. Darren proposed debit card Alan 2nd.

 After some discussion and in-put  from Riverside the board agreed on $500.00 limit with bank controls and tracking for record keeping. Ron sent signature bank card to Darren and all but Ted was able to sign it was signed Jan.21st and taken to the bank in Cascade..
1/19/13 Stan and Jeremy tested dehumidifier units to find one not working. They removed it and Stan brought it to Boise for repairs at Western heating with board approval.
1/22/13 After thermal testing  it has been determined that the attic in pool area be reinsulated to R-50 rateing .Ron has made a motion to accept  bid from Energy-Seal of at least $17,542.00 to do the job. Seconded by Stan all members of board concur. Stan and Jeremy will over see the job. 
1/24/13 Payroll check 80/20 split approve for Jeremy & Summer all on the board aggreed.

1/28/13 Energy-seal paper work consisting of business license, workman’s comp and liability. Board has approved work in pool insulation to proceed next week. Right after Winter Carnival.

1/29/13 After reviewing end of year financial report Ron made a motion to transfer $26,000.00 to the reserve account. This was seconded by Darren. All agreed motion carried.

1/29/13 Debit card for Jeremy with $500.00 limit activated. Should be help to the L T Park.

1/29/13 Stan Stinson approved as liaison for Jeremy and Summer Kremer . Thank-you Stan

1/29/13 Riverside has to our attention the phone bill for Jeremy of around $216.00 per month. Darren brought a question as how high the bill was . After some discussion it was decided that $105.00 was a fair amount to reimburse. All concurred. 
2/1/13 Darren proposed that he act as liaison for the L T Park with Riverside . Ted seconded Motion passed.

2/5/13 Stan reported ; Jeremy & Summer insurance to$327.30 to start there after $202.30 Darren seconded Alan and Ted approved.

2/6/13 Stan requested approval to purchased needed building material for shelves and drying racks in L T Park. Approval granted by Ron. Bills to be put on Code 5110.

2/6/13 Upon cleaning the pool, Stan and Jeremy discovered that the grout was missing along much of the edge. Stan requested permission to due repairs. Darren seconded the motion. All of board concur.

2/7/13 Darren made motion to reimburse Stan for cost’s incurred for phone use in his L T Park service. Ted seconded the motion. Ron and Alan voted yes motion passed.
2/8/13 Stan proposed a preliminary budget for washers Darren seconded. Discussion began. Alan went to Thompson’s Inc. 1707 Broadway, Boise and talked to Scott about removal of old units. Contract was waved and Scott agreed they would pick-up their washers & dryers.
2/8/13 Ron proposed a mailing go out to determine feasibility of a new Laundromat. Stan proposed that we would be fine as the new units would quickly pay for themselves. Darren then proposed it was a board decision and no mailing would be needed. Alan & Ted concurred.
2/8/13 Report gave on Change machine. $192.25, Soap dispenser $45.00 total $237.25
2/8/13 Costco Card discussed for Jeremy & Summer 

2/8/13 Stan asked for L T Board approval to use C P S as chemical supplier for Park. It is believed we could save up to 50% on chemicals. Request approved. Jeremy & Summer supplied info.

2/8/13 Western Heating gave estimate on broken dehumidifier. We found out we only need one any way. Stan proposed we get by until we can put cost into next years budget. Alan seconded. Motion passed. 

2/8/13 Stan proposed we do our own dryer vent cleaning as suggested by Jeremy It should be added as P& D for twice a  year maintenance. Seconded by Darren  . Motion passed, 3” vent brush purchased.

2/8/13 Single signature approved for final payment to Energy-Seal for attic insulation job.
Ron Bubb passes away

3/6/13 After considerable discussion by all members of the board Ted Greer made a motion for Laurie Fitch to take board position until the election in July. Stan  Stinson made a second to the motion. Motion carried.
3/13/13 Best Buy order on Laundromat order #226961058 entered.
Board approves Laurie Fitch temp L T Broad member

Board approves Darren as President  & Laurie as treasure 

Darren makes motion that Laurie is approved to re-alien accounts as needed. Alan seconded motion carried. L T Board approved Stan expenses to help in his travel and phone charges 

3/18/13 Proposal made to submit all receipts the treasurer for reimbursement or bills to be paid. Then they can be recorded and sent to Riverside to have checks issued.

4/4/13 Kitchen & library carpet and vinyl project completed. Looks great!

4/11/13 Due to all the information gathered by Stan and Laurie Darren has made a motion to use Crop Production Services this year.(Tom Gritzmacher 867-5687 agent).  For lawn and pond care . “New “  chemical program as approved.  Seconded by Alan   . Motion passed.
4/25/13 River Side received anonymous letter about temporary board member

4/25/13 Darren and Alan inspected 1990 motor home and Darren completed the inspection sheet. Approve to be on lot E-1 from May 15th and depart around August 31, 2013.
5/1/13 Motion made by                 and seconded by                     New zero turn mower approved and purchased
4/27/13 Due to Stan’s business work load he asked to resign liaison post at this time. A motion was made that Darren is assume liaison post for L T Park from this time forward. Laurie to assume Treasurer post and Riverside liaison for the time being. Alan seconded. Motion carried.
5/2/13 Only received partial order from Best Buy cancelled balance .Rest to come from Lowes

5/2/13 Reserve fund to stay in place Approved by all
5/4/13 Darren and Laurie resign Laurie’s resignation accepted and thanks given by the board.
5/6/13 Board approved Fred & Denis as new members of L T Board New board members given assignment and was approved by all.
5/7/13 Due to misuse of our trash trailer motion to make trash trailer sign to read “TRAILER IS FOR YARD WAST ONLY’ Al to order sign . 5/7/13 Alan picked up& paid Invoice 51246, 5/13/13 Sign given to Jeremy for attaching to trailer.
5/7/13 Stan continues diligent effort to get Laundromat order straightened out . Also is writing an E P A Binder to help L T Park  .  Will give binder to River Side for future needs .
5/8/13/ Stan resigns .  L T Board accepts his resignation with a vote thanks for all his service. And asks if would continue on architectural committee.

5/9/13 Stan requests payment of recent needed trips to Cascade and reimbursements for some material cost  . With some discussion motion carried. 
5/10/13/ Darren reinstated as President of L T Board all approved of appointment.

5/14/13 Alan set time for Kathleen Stinson to present Manuel    & E P A Permit to the board and explain   how to keep it current. This was held at River Side. Multiple copies are to be made for use of park employee’s   .

5/21/13 Purchase of lawn-mower bagger approved and purchased for the sum of $515.15

6/26/13 Alan Bingham Delivered 4 roll-up doors to pavilion one huge crate. Jeremy with Denis, Ted & Alan used tractor loader to take off of trailer. 
7/1/13 Alan & Jeremy installed wood trimmers to concrete door opening sides. Jeremy decides we need to completely install one complete door as a pattern. He with 5 volunteers life door into place and was successful in get one door up and working. Jeremy Slips while tightening a bolt and cuts his hand. Alan worked late to prepare last three  openings.
7/01/13   Kremmer’s   reported dryers got $312 washers $164 Due to negative feed back on amount we have ordered new coin plugs 7/11 from Thompson’s to make better change.

7/3/13   Alan started 5 A.M. to continue preparing openings. Alan and Ed Harris went McCall and rented a Genie Lift to install other three doors  .
7/4/13 Fred, Denis, Ed, Alan, & Jeremy used Genie Lift to mount the doors. After the Parade  Ted & Alan  did adjusting and securing the doors in down position.
7/5/13 LT Board. Authorized   a check for Darren to purchase Polaris Ranger for the amount of $7500.00 for all around use in the Park.

7/6/13 Tracy Leinen wrought iron fence follow up letter voted to send.
7/8/13 Alan installed special white metal trim on all door jams on roll-up’s and caulk inside and out.
7/11/13 Alan asked Scott at Thompson’s to mail coin machine parts to Jeremy A.S.A.P.
7/13/13 Board held pre-meeting to prepare for election’s and ongoing projects. Sprinkler project to be budgeted for 2014.
 Second weed letter to be mailed soon.

