Garden of Gulf Cove POA
Board Meeting Agenda – February 13, 2017 and February 16, 2017 

CELL PHONES OFF

February 13, 2016 at 3:00 in the Association Clubhouse

1) ( Call to order

2) ( Pledge of Allegiance

3) Establish a Quorum 

( Jack Arlinghaus
( Herman Dahl
( Ray Forshee
( Helen Raimbeau (came in late)

( Fred Streif
( Thomas Sullivan
( Marty Vanderbilt( Jim Newkirk Absent: Sandra Weaver
4) Approval of previous meeting minutes

 Yes: Thomas Sullivan, Jack Arlinghaus, Herman Dahl, Ray Forshee, Fred Streif,
          Marty Vanderbilt, and Jim Newkirk
Absent: Sandra Weaver, Helen Raimbeau

5) Jerry Gentry appointed to the Appeals Committee.

6) Discussion:
a) Changes to the Regulation on Social club and Charted Committee use of the facilities for ticketed events – Herman Dahl
- Discussion on changes to proposal to update regulation was held.  Input will be used to modify proposal for review and voting on Thursday.
- A motion to add "significant other was made and seconded.  Motion Rejected
      Yes: Thomas Sullivan, Herman Dahl, and Jim Newkirk
      No: Jack Arlinghaus, Ray Forshee, Fred Streif, Marty Vanderbilt, Helen Raimbeau
b) Discussion on the Regulations for Additions to the Common Property by Property Owners or Association Organizations – Newkirk
   A poll was taken to determine how request by owners should be pursued.
       - No additions to be allowed: Ray Forshee
       - Use a lease to allow some additions: Jack Arlinghaus
       - Use a procedure to allow some additions: Herman Dahl, Jim Newkirk
       - No opinion at this time: Tom Sullivan, Fred Streif, Helen Raimbeau, 
                                                 Marty Vanderbilt
       - Absent: Sandy Weaver

c) Discussion on the decks, docks, and bulkheads on Association ponds –  Newkirk

A poll was taken to determine how the motions should be drafted.  The actual vote will occur on Thursday.
Bulkheads: Are they to be allowed for Board consideration
   Yes: Thomas Sullivan, Jack Arlinghaus, Ray Forshee, Fred Streif, Helen Raimbeau,
            Marty Vanderbilt, and Jim Newkirk
   No: None;   Abstain: Herman Dahl;    Absent: Sandy Weaver

Docks: Are they to be allowed for Board consideration
   Yes: None
   No: Thomas Sullivan, Jack Arlinghaus, Ray Forshee, Fred Streif, Helen Raimbeau,
           and Jim Newkirk
   Abstain: Marty Vanderbilt, Herman Dahl;    Absent: Sandy Weaver

Decks: Are they to be allowed for Board consideration.
   Yes: Jack Arlinghaus
   No: Thomas Sullivan, Ray Forshee, Fred Streif, Helen Raimbeau
   Abstain: Marty Vanderbilt, Herman Dahl, Jim Newkirk;    Absent: Sandy Weaver

7) Meeting adjourned to February 16, 2016 at 6:30 in the Association Clubhouse

February 16, 2016 at 6:30 in the Association Clubhouse
Reconvene Feb. 13 Adjourned Board Meeting
8) ( Call to order

9) ( Pledge of Allegiance

10) Re-establish Quorum

( Jack Arlinghaus
( Herman Dahl
( Ray Forshee
( Helen Raimbeau (came in late)

( Fred Streif
( Thomas Sullivan   (Sandra Weaver ( Jim Newkirk
Absent: Marty Vanderbilt

11) President’s Report

 Motion to include in the Annual Meeting Proxy a vote for: Restripe the remaining two tennis courts for pickle ball. 
 Yes: Thomas Sullivan, Jack Arlinghaus, Ray Forshee, Herman Dahl, Fred Streif,
          Helen Raimbeau, Sandy Weaver, Jim Newkirk 
 Absent: Marty Vanderbilt

12) Treasurer Report: Herman Dahl

13) CAM Report: Jack Sheehan

14) Old Business – Continued Board discussion and possible vote:
a) Motion to amend the Regulation on Social club and Charted Committee use of the facilities for ticketed events:
Yes: Thomas Sullivan, Jack Arlinghaus, Ray Forshee, Herman Dahl, Fred Streif,
          Helen Raimbeau, Jim Newkirk 

No: Sandy Weaver
Absent: Marty Vanderbilt

b) Motion to Allow bulkheads on Association Common Property
Yes: Jack Arlinghaus, Herman Dahl, Fred Streif,
          Helen Raimbeau, Sandy Weaver, Jim Newkirk 

No: Ray Forshee, Thomas Sullivan
Absent: Marty Vanderbilt

c) Motion to Note Allow Docks on Association Common Property
Yes: Thomas Sullivan, Jack Arlinghaus, Herman Dahl, Ray Forshee, Fred Streif,
          Helen Raimbeau, Sandy Weaver, Jim Newkirk 

No: None
Absent: Marty Vanderbilt

d) Motion to Not Allow Deck on Association Common Property
Yes: Thomas Sullivan, Herman Dahl, Ray Forshee, Fred Streif, Helen Raimbeau, 
         Sandy Weaver, Jim Newkirk 

No: Jack Arlinghaus
Absent: Marty Vanderbilt

e) Proposal on how to handle future material modifications to the Association Common Property - Newkirk

Yes: Thomas Sullivan, Jack Arlinghaus, Herman Dahl, Ray Forshee, Fred Streif,
          Helen Raimbeau, Sandy Weaver, Jim Newkirk 

No: None
Absent: Marty Vanderbilt

f) Parking Regulations Committee Report – Sandy Weaver

15) New Business – Continued Board discussion and possible vote:
a) Town Meeting on Saturday February 25 at 10 M in the Clubhouse
 - Owner input on any desired changes to the parking rules on individual lots
 - Owner question on the changes to the governing documents
b) Election for Directors: Meet the Candidates
c) March Board Meeting: To be held following the Annual Meeting on March 21.
16) Social Committee Reports 
a) Activities

b) Garden and Beautification Committee
c) Friends Out and About

d) Shuffleboard

e) Tennis

f) Pickle Ball

g) Aquasize

h) Bowling:

i) Bocce:
17) Fining recommendation

Approved Thomas Sullivan, Jack Arlinghaus, Herman Dahl, Ray Forshee, Fred Streif,
                 Helen Raimbeau, Sandy Weaver, Jim Newkirk 

No: None
Absent: Marty Vanderbilt

18) Motion to Adjourn Meeting
