Programs and Services

HDC mobilized $12,289,537 during the 2018 Fiscal Year.
Funding was secured through various sources as
illustrated below.

Early Childhood Services: Early Head Start strengthens children and
families.

Advocacy Services: Works with families and individuals to meet their basic
needs and promote self-sufficiency.

Victim Services: The Thumb Area Assault Crisis Center provides shelter and
counseling to survivors of sexual and domestic violence. Advocacy is provided
to support survivors and work to strengthen the criminal justice systems response
to violence against women.

Senior Services: Assists older adults in maintaining their independence
through caregiver support and respite, personal/home care, adult day services,
congregate and home delivered meals, senior volunteer opportunities, and
transportation. Elder Advocacy is also provided for older adult victims of physical,
emotional, sexual abuse, neglect, and/or financial exploitation.

Nutrition Services: Commodity distributions are scheduled throughout the year
and a free weekly community meal is provided in Caro.

Housing: Provides housing stability services for individuals and families that are
chronically homeless, homeless, or at serious risk of becoming homeless. Home
Weatherization Services and energy education provide increased energy efficiency
for homeowners and renters and the Lead Abatement Program helps to protect
children from lead-based hazards in the home. A Home Rehabilitation Program
offers limited emergency repairs.

Most of HDC’s programs can be categorized into eight key
budget categories. The chart illustrates the general areas
in which HDC’s 2018 budget was allocated.

In 2018, HDC also administered the following community-based services
and programs:











Caro Thumbody Express
Community Development Block Grant Home Rehabilitation Program
GST Michigan Works Service Center Staffing
Huron County Cancer Treatment Transportation Services
Sanilac County Family Court Mediation
Spoonfuls of Plenty Community Meals
STOP Violence Against Women
Thumb Area Senior News
Volunteer Site (Experience Works, RSVP, Community Service Placement,
etc.)

Our Mission:
Restoring Hope by Helping
People and Changing Lives

Lead Abatement Program

Dear Friends:
It is my pleasure to present the Human Development
Commission’s 2018 Annual Report.
As noted in this Report, a major accomplishment for the
year was our ability to complete a Three-Year Strategic
Plan which focuses on HDC’s Vision Statement:
The Human Development Commission will be the
visible leader by providing quality services that
promote self-sufficiency while advocating for social
and economic change.
We are very appreciative for the members of our Board of
Directors, Advisory Councils, customers and staff who
provided input for the establishment of the goals and
strategies which will benefit all residents in the four
counties.

Sincerely,

Della M. Hammond, Board Chairperson

Demographics
During FY 2017/18, HDC served 3,383 households.
Of those households, 86% reported incomes at, or below,
150% of poverty.
We extend our appreciation and gratitude to the 1,305
individuals who volunteered 109,637 hours to the agency
to help us in serving the needs of people and
communities within Huron, Lapeer, Sanilac and
Tuscola Counties.

Strategic Plan
With input from the HDC Board of Directors, Advisory
Councils, staff and customers, a three-year Strategic
Plan was completed this year and is outlined below.

Goals and Objectives
Goal #1: Strengthen Community Awareness of HDC
Strategies:
 Increase community visibility of HDC,
particularly agency as a whole
 Share agency and customer successes
more widely
 Address issues of stigma in receiving services

The Lead Abatement Program conducts free lead
investigations to determine if lead-based paint
hazards exist for families with Medicaid enrolled
children under the age of 19 or Medicaid enrolled
women who are pregnant.
If a hazard is found, HDC’s trained and certified
staff will be able to remove or control the hazard
through various home repairs, i.e. faucet/plumbing
replacement, installation of new doors/windows,
paint, etc.

Goal #2: Enhance Services through Community
Partnerships
Strategies:
 Explore partnership possibilities with
nontraditional partners
 Increase recruitment for community partners,
including Board and Advisory Council
participation
Goal #3: Promote and Integrate Self-Sufficiency
Models in Services
Strategies:
 Evaluate current service models for
effectiveness in self-sufficiency
 Explore funding resources to assist in
providing self-sufficiency services
 Look at re-aligning current funding streams and
programs to enable true self-sufficiency work

HDC will use the noted Goals and Strategies to
maintain/expand its internal Strategic Planning
Workgroup to form more detailed action steps and
plans. On a quarterly basis, the Workgroup will report
to the Board of Directors on the agency’s progress.

Home Weatherization Program
The Home Weatherization Program provides free
energy conservation services to income-eligible
homeowners and renters. The conservation
measures reduce energy use and lower utility
bills, thus creating more self-sufficient households.
HDC’s Home Weatherization Program staff are
certified and trained to properly install measures
that will make a home much more energy
efficient. They also provide energy conservation
education to the homeowner/renter to assist with
even greater cost savings.

