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Organization:

Address:

Name & Title of Project Manager:

Phone & Email:
Name & Title of Administrator:

Phone & Email:
Federal Tax ID #:

Name of Project:

Purpose of Project: Answer by re-writing the statement below and filling in the underlined items with your own words.


Total funding requested: _________________

ASSURANCE: By signing below the applicant affirms that all data in this application and supporting material are correct and true.  If awarded funds by the DHLW Early Childhood Area Board, the Applicant will comply with all state and local grant requirements. 

Signed: _____________________________________      Date: _____________________


(Signed by program administrator)

	PROGRAM DESCRIPTION                                                              25 POINTS


1. Provide a description of the primary activities/services.  Include geographic service area, timelines as necessary if program is not year round, and if specific events or trainings will occur.

2. Describe how the services and/or activities will meet an identified priority.
3. Identify if another agency/organization is providing a comparable service/activity and how your proposed service/activity will complement or differ from their services.
4. Identify any eligibility criteria for enrollment in the proposed service/activity.

5. Share information about enrollment capacity limits, waiting lists, or maximum duration of time that family/child/client can be enrolled in the program.

	BEST PRACTICE & QUALIFICATIONS                                       25 POINTS


1. Identify how long the applicant has been providing the proposed services/activities.
2. Identify the staffing plan for the proposed program.  Specify if the program will hire new staff and/or utilize a portion of current fulltime staff hours.  Identify the FTE of all staff and the % of the FTE that is to be paid for by ECI funds.   Note:  All applicants must identify other funding sources used to support a program. If staff time is split between the proposed program and another project/funding source, time studies may be required.  
3. Identify any required qualifications for staff including educational level, certifications and experience.

4. Identify curriculum, assessment tools, environmental rating scales or developmental screenings to be used in the proposed program and how they will be implemented. 
	DATA & OUTCOMES                                                                         25 POINTS


1. Share data from your program that best illustrates the impact the proposed services have had or will have on clients/families/children.

2. Share how the program will evaluate its progress and utilize feedback from clients/families to strengthen the program.

3. Provide numeric goals/benchmarks that the program will strive to attain.  Be specific and include # of clients/families/children expected to be served.  Note: If full request of funding is awarded the applicant will be expected to show progress toward meeting the benchmarks as identified.  Benchmarks may be adjusted if a partial award is given.  
Note:  DHLW Early Childhood Area is required to submit annual reports to the state of Iowa showing progress toward identified indicators and including specified data.  Program data requirements may vary according to the funding being utilized to support the service(s).    If you receive funding from the DHLW Early Childhood Area Board, state required outcome measures and data are not negotiable.  


Budget section includes answers to the questions below along with the separate excel document Budget Form FY18 RFP.
1. Identify the current (FY17) operating budget for the program (not agency) including sources other than Early Childhood Iowa.
2. If the program has received ECI funds in previous years, and is requesting a significant increase or decrease, please provide additional information to explain why. 
3. Identify any fees paid by clients/families or plans to implement fees for the proposed program.
4. Complete the excel Budget Form- RFP FY18.  
BUDGET									         25 POINTS








The purpose of the (activity/project) is to provide (service or product) for/to (customer) so they can/in order to (outcome/planned benefit)














DHLW Early Childhood Area
RFP approved on March 21, 2017

