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Agenda

» Welcome and Opening Comments
» Tyndall AFB Relief Efforts

» Program Update
- Senior Leader CPP/TCPI Vector Check
- EUL Workshop

» Work Group Updates

» Closing Comments
- Way Ahead Schedule




Tyndall AFB Relief Efforts

» Colonel Gary Dorman, Commander
1SOW/MSG

o Hurlburt Field assistance

Special Tactics Airmen opm T\nd all AFB airfield for operations
24th Special Operations Wing Public Affair: ¢

TCPIV .

For Internal Use Only



Program Update

» Eglin and Hurlburt Senior Leadership
CPP/TCPI Program Update
- August 29, 2018
- Brigadier General Dertien

Eglin Community Partnership Program

* Leadership Team (8Gen Deren, o Coniy.Nothan oot
> Pinch Points
EDC TCPI
- To Be Identified Aty
© Ad d |t|0 n aI WO rk G Frou p S Community Partners | | Work Groups |

- As Needed

Career Readiness Assistance
Ecotourism & Environmen t
Energy Resources & Innova tion
Transportation & Infrastructure

Real Property
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Program Update

» Enhanced Use Lease Real Property Workshop
> September 11, 2018
- Society of American Military Engineers Joint
Engineering Training Symposium—SAME JETS
- Focus Areas
- EUL 101
- Best Practices
- Eglin EUL Development Opportunities
- One-on-0One with AFCEC
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Energy Resource & Innovation

Co-Chairs: Dave Robau (GCEN), Dan Nocher (Eglin), Dawn Aymami (Hurlburt Field)

Memorandum of Understand: Eglin-Hurlburt Field-Gulf Coast Energy Network

For Background: This MOU between GCEN and EAFB’s 96th Test Wing concerning
the use of GCEN as a not-for-profit intermediary for developing and enhancing
partnerships between and amongst EAFB and other public or private entities in the
areas of research, education, training and installation support for sustainable
energy programs, energy conservation measures (ECMs) and performance based
contract initiatives. The initiative is being referred to as the Eglin Energy Resource

and Innovation Working Group

<
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Eglin/Hurlburt Field Highlights ’*

» C-0 Status
» Highlights of ESPC efforts at Eglin

» Status of UESC/energy conservation efforts at
Hurlburt Field

» New Energy Manager at Hurlburt Field

> New Co-Chair to our Working Group

» New Energy Initiatives
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Energy Resource & Innovation '?

Co-Chairs: Dave Robau (GCEN), Dan Nocher (Eglin), Dawn Aymami (Hurlburt Field)

Partnership Activity Status

*  Working with providers to develop power
generation options for the Mission at Site C-6

*  Resiliency based project to eliminate single

Site C-6 Resiliency Project (Power Generation) point of power interrupt potentials.

*  Financial Challenge for measuring resiliency
project values for funding
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Energy Resource & Innovation '!

New Innovation Initiatives
» Exploring State Funding for electric vehicle

demonstrations
» Potential Funding for solar project

» Exploring projects for ESTCP funding
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Energy Resource & Innovation

Status

*  Working with FDEP to
leverage VW Mitigation
Trust Fund ($166M) to
evaluate the use of
electric shuttle buses to
address traffic concerns
and reduce pollution.

*  Local Motors has
expressed an interest in
participating in a
demonstration.

*  The shuttle buses are all-
electric, 2/3 of the shuttle
are made on a 3D printer.

. The shuttle buses are also
fully autonomous.
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Energy Resource & Innovation ’?

Co-Chairs: Dave Robau (GCEN), Dan Nocher (Eglin), Dawn Aymami (Hurlburt Field)

Status

*  Working with the USACE
and the City of Orlando to
evaluate the potential to
utilize stormwater ponds
for solar PV. Good
candidate for ESTCP.

*  Opportunities for RDT&E
to increase resiliency and
showcase innovation.

* LG Solar has expressed an
interest in participating in
a demonstration project.
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Hosted at Hurlburt Field

FREE ADMISSION FOR MILITARY PERSONNEL AND FEDERAL GOVERNMENT
EMPLOYEES BY USING FREEGOV AT REGISTRATION

Wednesday 14 November

2:00-3:30 Military Industry Forum
3:30-5:00 Power Up Your Small Business
5:15-6:30 PowerPalooza Welcome Reception

Thursday 15 November

8:15—-5:00 Power Up Day 1 Training Sessions
Energy Resiliency in a Changing Environment
Building Technologies & Facilities Management
Smart Cities and Bases

Technology Transfer & Rapid Innovation
POWER UP Energy Finance and Policy
ENERGY EXPO Pirhiisn
8:15—-12:00 Power Up Day 2 Training Sessions

* An Update on Triumph Gulf Coast
] 4 -_ ] 6 N ovem be r * Exploring Energy Partnerships Across Florida
* Collaborative Partnerships to Advance
Innovation
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Hosted at Hurlburt Field

Free Benefit Concert on 14 November at Soundside Club
(Registered Power Up attendees and CAC Holders)

www.PowerUpEnergyExpo.com
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Career Readiness Assistance

Co-Chairs: Terry Cowan, Janice Barnes, Angela Maberry

Partnership Activity

Status

Career Skills Program - DoD SkillBridge

“Permissive TDY” to intern with community
businesses

30 Businesses have formally registered to
provide opportunities and the list continues to
grow. Internship Coordinated from Davis
Monthan for TSM coming home.

TAP Survey

2,314 Respondents to date.

Work Group efforts continue to influence our

Transitioning Service Members( TSM). A Full 50%

indicate they plan to stay, with another 20%
unsure at the time of survey.

TAP 2018 Feedback

Beginning in November, we will reach back to
Survey respondents ~ 6 months after separation
with a survey to gather “l wish | had known...”
data

Events
Special Events with Partners to connect TSM to
Community and Business

Paychecks for Patriots (P4P) - November 15
FBI Hiring Events Hurlburt & Eglin
Onward to Opportunity (020) - Hurlburt

December

TCPIV

14



Career Readiness Assistance

ONWARD

OPPORTUNITY

PLANNING FOR YOUR
CAREER AFTER THE
MILITARY?

Introducing, a straightforward
ment program for transitioning
service members and spouses

& eLciBiLITY

Emai | Active Duty Service Members
. d (to include active guard and reserve) within 6
J axXo 2 O@Syr- eau maonths of separation or retirement

National Guard and Reserve
currently serving in a non-active status

Veteran
(retired or separated) with an honorable discharge

Spouses
of any active duty service member, veteran and

active duty National Guard or Reserve.

CERTIFICATION TRAINING TRACKS*

Project Management:
* PMP

* CAPM

* Six Sigma Green Beit

Human Resources:

* aPHR

* PHR

* SPHR

Customer Service Excellence:
+ Call Center Fundamentals

BUSINESS
MANAGEMENT

* CompTIAA+ «CCNA
* Security+ «TIL

¢+ Cloud+ « Java SE7

* Linux+ & SES

« Server+ * Oracle 11G
erver £120

* SAS Base
Programmer

* Network+

« SSCP

« CISSP

* CCENT
INFORMATION
TECHNOLOGY

Complete the 020 assessment
and if eligible, be fast-tracked
to employment support and
interview matching from Hire
Heroes USA

*Pleass visit our website fora
full course list. Courses may vary
based on location,

DIRECT TO
EMPLOYMENT
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Ecotourism & Environment

Co-Chairs: Alex Fogg, Chris Johansen, Lorraine Ketzler

Partnership Activity Status

Talk to BOCC members.

Conceptual plan design.

Public workshops/outreach.

Work with Eglin for license agreement.

Okaloosa Island /East Pass Parking Area
Stakeholder meetings, design,
implementation

Military Snorkel Park

Task order with Matrix Design to move forward.

USFWS and FDOT studying spillway.

Possible cost estimates and grant opportunities
College Pond forthcoming.

Stakeholder meeting will take place when report is
published.

TCPIV -

For Internal Use Only



Real Property

Co-Chairs: Nathan Sparks, Glenn Wagner

Partnership Activity

Status

Courthouse EUL

50 Acre mixed use office park, Lewis Turner Boulevard,
FWB

Developer performing due diligence
Lease document being prepared for
execution

Eglin Space Deficit
Higher space demand than available; Deficit 250K sq ft
150K Admin (approx. 100K secure space)
50K storage/ 50K other (labs, technical, medical, etc)
-Storage 22K IT/high value climate controlled

24K new mission growth/part of larger request

Eglin Space Deficit Task Force held
meeting with Space Florida
leadership in September

Next Meeting scheduled for
October 31 at NWFSC

Energy Center and Orphan Parcel
15 Acres adjacent to UF REEF and MBBC parcel near 285

Working with AFCEC on way ahead

Unsolicited Proposals

Work with civilian community to generate ideas for Eglin
partnerships that involve real property

« Destin Bridge beach - TCPI
Environmental and RE working
groups evaluating area to
determine nature/extent of
problems.

« EUL Workshop held on 9/11
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Transportation & Infrastructure

Co-Chairs: Jason Autrey, Tom Tolbert, Glenn Lattanze

Partnership Activity Status

Transportation Improvements No current projects identified

Reclaimed Water Main

10-mile main to service City of Niceville, lateral to $9M project, with $7M funded
service Eglin AFB, and wastewater treatment plant
equipment to produce reclaimed water. Design at 60%.
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Closing Comments

» Way Ahead Schedule
- 28 Nov CPP
- 17 Dec TCPI WG—Monday
- 22 Jan TCPI AB
- 27 Feb CPP
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