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1. Forming an Action Team
The School Leadership Team is our action team
Staff Leadership (Principal, teachers representing several academic departments)
Student Leadership (Prominent student council members)
Parents (5 PTA members)
Meet once per month
Shared agenda: school-based planning such as budgeting, facilities, events, and student led campaigns to address communication.

2. Identifying a Challenge
Communication(7.1 out of 10) below average compared to other school according to the learning environment survey 
Brainstormed possible challenges with Student Government: 
- students don’t check their school emails regularly
- lack of student involvement in school events
- less community building time in advisory
- Student Gov members do not work productively
- Lack of school spirit
Student Government members believed lack of communication contributes to these challenges. 
Discussed this being the challenge with the action team and they agreed.

3. Student Voice School Review
The purpose of SVSR is to study our school and learn more about both the challenge AND elements of SV that can help improve the challenge
Data collecting activities: school survey, advisory observation, and focus group
Elements of student voice: communication, community-building, appealing to student’s lives and interests
    Communication (challenge)
Students choose email as the best means of communication - The most chosen means of communication was e-mail, having 50% of the student vote (survey).
Most students are not 100% satisfied with communication - majority voted that communication is only “somewhat effective”(survey).
    Community building
Students claimed that classmates isolated one another during advisory, and that there is little bonding (focus groups).
    Appealing to student’s lives and interests
Students want more events, but then choose not to go to them (focus groups).


4. Broadcast
Shared the SVSR summary of finding with our action team and student government
Discussed the idea of a “10-minute Advisory Exchange” with student council representatives, and they agreed to hold 10 minute exchanges in their advisories
School wide email informing about advisory 10 minutes exchange
Videotaped a well done exchange and created exchange protocol to show the advisory reps how to monitor an exchange
Utilized 10-minute exchanges to collect feedback on our other parts of the action plan (Lunch activities, trips)
5. Action Plan
    a.) 10-Minute Advisory Exchanges 
         Student Gov reps facilitate discussion/collect feedback to improve communication
Created “10-Min Exchange” note sheet for student gov reps (2/24)
SGO reps conducted practice 10 minutes exchange on spirit week (2/26)
    
    b.) Lunch Activities 
         Once/week: Student Gov members lead fun, skill-building, get-to-know-people activities
Utilized 10 minute exchange worksheet to find out kind of lunch activities students want (3/4)
Student gov reps conducted first 10 minutes exchange (3/5)

    c.) School Trips 
         10th/11th grade outings to build community, connect w/ students’ lives, develop school tradition
Collected note sheets and distributed second 10 minutes exchange note sheet to collect suggest trip ideas for sophomore and junior (3/11)
Revise 10-min exchange template which starts with a summary of last week’s feedback and next steps (3/15)
Advisory reps dropped the exchange note sheet in the student gov mailbox Wednesday after school to speed up the recap process (3/18)
10 minutes exchange protocol and video shared with student gov reps via email (3/20)

6. Outcomes
We held 8 advisory exchanges this year(lunch activities, school trips, academic suggestions, carnival ideas, feedback on the 10 minutes exchange, field day and etc)
Sundae bar event on 5/16/14 was chosen by student feedback
The school carnival on 5/16 also utilized feedback from students on food, games, ticket price and event time
Trips will be planned next year
After holding an exchange on the exchanges themselves, we found out students felt the initiative helped improve communication and connect school to their interests. This was because they actually had their voice on some of the big events in school and with the exchange, they knew what student government is working on
Students also felt the exchange does not need to be weekly, but whenever student government has a new plan

7. Reflections
We started from small group and gradually built up influence -- student government and Action Team worked with us on our ideas. 
We learned communication is better when your audience has some say in what can be done, and now that we got communication going, we can escalate from fun events to deeper topics to improve the school.
We found out that in order to run the 10 minutes exchange smoothly, we needed to communicate with the student government presidents.
Next year, we will  implement possible trips as requested by the student body and continue to roll out lunch activities.
We should also make sure every advisory has reps shown in student government meeting.











How does the advisory exchange work?
The advisory exchange is a quick, useful, and informative activity done every Wednesday, for 10 minutes. Student government reps announce what they are currently working on, and students provide feedback on what they should implement to improve their work. This could include anything from brainstorming to constructive criticism. Any feedback would be greatly appreciated.


What role does everyone play?
Student government reps
- Explain what our next steps are, and ask for feedback from the students
- Recap what we completed since the previous exchange
- Take notes on student feedback

Students
- Brainstorm ideas on the topic at hand
- Provide feedback on what student government has already done

Advisors
- Facilitate the exchange by assuring that students are both taking the meeting seriously and participating in the discussion.


What are the steps to the exchange?
(During the entire process, advisors should be facilitating)
1. Reps recap what we have completed so far from the last exchange and elicit feedback or ideas. Reps take notes.

2. Reps announce our new goal, and ask students what they would like to see done.

3. Students provide feedback by coming up with ideas or criticizing the reps’ plan (constructively). Reps take notes.

4. Reps review what ideas students had, ask if that is all, and thank them for their participation.


It’s that easy!




Advisor:
Representatives:
Date:
Advisory 10 minute exchange
	Recap
	Exchange Topic

	10th and 11th grade trip ideas
Six flags5
Camping trip5
Waterpark5
Ice skating3
Beach3
Paintball2
Sporting event2
School sleepover1
Go-karting1
Bowling1
Dave & Busters1

# = number of advisories picked
	
Academic(Strategic) Suggestions: Toward the end of the school year, it is time to reflect and articulate any feedback from the students about the academic changes this year. For example, 7 periods vs 8 periods, cutting down of advisory from 4 days to 2 days, the schedule changes, core values, electives and etc. Students can also provide suggestions on how to improve on next year. 

Student Feedback:
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