There are & lot of practical and easy to uze resources in this book. See the graphic below for how they all work together. First, you review the Coaching Bazics
and create 2 Coaching Binder [Part 1) to keep track of all of your coaching documents and resources. Then, you use Implementation Plans {Part 2) and gather
data during Group Coaching [Part 3) to better support teachers. Next, you usa the dats to identify teacher needs on the Cozaching Focus Folder to provide
Focused Cozching (Part £). Finzlly, you anzlyze your Coaching Effectiveness (Part 5) and identify Successes and Mext Steps (Part &) to improve as 2 coach or
inztructional lezder. OR, just flip to the individual tabs that will meet your needs. Check out the ready to go rescurces in the Resources Tab, including the
Coaching Cards.
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