
Development of Themes to Support Version 6 Document – Last Updated November 11, 2023 at 1:17 PM 

StFX Strategic Plan Five Themes – Interpreted by M. Ngo on August 16, 2023 

Academically Driven (AD) Equity, Diversity, Inclusion, and Accessibility (EDIA) Community (C)  

Community is outward facing 

Responsive (R)  

Ins�tu�onal and Opera�onal Level 

Sustainability (Fiscal) (S)  

Financial & Money 

 Rich learning experiences and 

opportuni�es. 

 Promote intellectual and PD. 

 Vibrant teaching / learning 

environments. 

 Diverse forms of research, crea�vity, 

innova�on, and knowledge 

mobiliza�on. 

 Culture of academic excellence. 

 Embed prac�ces related to equity, an�-racism, and 

accessibility in all aspects of university culture, 

curriculum, and experience. 

 Reconcilia�on and decoloniza�on. 

 Upli-ing Indigenous voices. 

 Iden�fying, preven�ng, and removing barriers to 

accessibility for persons with disability 

 Equal access within our living, learning, and working 

environment. 

 

 Reciprocal rela�onships with partners. 

 Indigenous, government, community, 

industry, and alumni. 

 Promote new ini�a�ves that nourish 

the advancement of all the 

communi�es to which we are 

connected. 

 Pursuit of common goals. 

 Working with graduates and 

alumni of all 3 programs 

(Undergrad, Grad, and Distance-

Ed.). 

 Working with partners. 

 Enhance the social, 

cultural, environmental, 

and economic 

sustainability. 

 Mental health and 

wellbeing 

 Crea�ng a campus where 

all students, Faculty, and 

staff can flourish. 

 

NOTE: This version is based on Version 5 which was the return document from October 30, 2023 

 

Development of the Themes: 

 OBJECTIVES – The objec�ves are a work-in-progress. It is statements that support the themes of the suppor�ng statements and larger body 

 SUPPORTING STATEMENTS – I used the RANKING approach to support each s meanings; sec�on Tags from Version 3 Document is used, in addi�on to individual tags from the original ar�facts. 

 

Significant versus Minor Statements: 

 SIGNIFICANT – Any statements with dots a:ached to them will be placed to reinforce the objec�ves. They will have YELLOW if the dots appear separately within a statement. 

 MINOR – Any statement that does not have dots a:ached that relate to the significant or objec�ve. 

 ADDITIONAL TAG – PURPLE tags will be used to indicate where the statement was sourced from within Version 3 of the preliminary model. 

 

 

 

PHD COMPREHENSIVE PORTFOLIO VERSION – APRIL 7, 2024 

This is a sample of the work as the original was 60 pages in length. 

Any public knowledge items are s@ll leA available in this document. 
 

 



Template DraA Design for Phase 2 – Last Updated September 21, 2023 

 

Theme #_: INSERT THEME TITLE 
Interpreted 

Objec@ves: 

 

 [Keep the original objec@ves from the heading] 

 

We Value… [Instead of puHng the point form strings in this box, we write a statement based on the strings so that we minimize the author’s statement in the string] 

 

Unless there are dis�nc�vely different values, I will a:empt to s�ck with 1 or 2 value statements whenever possible.  

 

What “we” 

(Faculty and staff) 

said 

 

[Instead of puHng the point form strings in this box, we write a statement based on the strings so that we minimize the author’s statement in the string] 

 

Unless the sec�on has many strings, I will a:empt to stay focused to no more than 3 or 4 strings whenever possible. That way, we can focus our a:en�on. Themes with more “Y” will have higher priority than ones without or minimal. 

This is intended to support the sec�on on “narrowing our focus” 

 

How it connects 

us to StFX 

Academic & Strat 

Plan 

 

This will require a re-examina�on by Dr. LMB or Jennifer in order to ensure my interpreta�ons are correct. 

A prompt? 

 
 

Narrowing our 

focus about (new 

– what we need? 

Ini@a@ve) and/or 

exis@ng (what 

can we do beRer) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Main Heading: The Re-Invigora@on of Exis@ng Programs (Cer@ficate, BEd, MEd, and PhD) By Engaging in Community Partnerships 

 

StFX Academic Plan Proposed Ac@ons Related to this Heading: 

 

Goal #1: “Update exis�ng academic programs by aligning appropriate resources; renewing or revising program offerings; engaging in ongoing review; and making programs accessible to more students” (p. 8). 

 1.3: “Review exis�ng degree structures with a goal to simplify degree requirements and/or regula�ons. If we provide students with more course choice, supported by an enhanced approach to academic 

advising, we will empower students to create degrees that will best meet their personal and professional aspira�ons. This approach acknowledges that well-informed students are capable of making 

decisions for themselves” (p. 9). 

 

 1.5: “Recognizing the value of interdisciplinary and transdisciplinary learning and research, enact strategies that will encourage, develop, and improve the sustainability of interdisciplinary programs and 

collabora�ons” (p. 9) 

 

 1.6: “Acknowledging the exis�ng inequi�es in the quality of our built environment with respect to accessibility, pedagogical capacity, and func�onality for research, ensure that campus space planning 

exercises priori�ze access to sustainable and func�onal spaces for all members of our community” (p. 9) 

 

Goal #2: “Develop new academic programs that will meet the evolving needs of students and that will increase overall enrolment” (p. 10). 

 2.1: “Ini�ate an open call for ideas for new programs and creden�als. Priori�ze development of new creden�als that will increase overall enrolment and meet the needs of diverse groups of learners” (p. 

10). 

 

 2.3: “Provide professional staff support for departments or groups that undertake new program development and/or extensive program renewal” (p. 10). 

 

 2.8: “Put in place the necessary infrastructure and processes to support a year-round educa�on model (e.g., create formal January and May intakes and a formal January term, explore the opportuni�es 

and the challenges of delivering specific types of courses – online, in-person, graduate, or undergraduate – throughout the year)” (p. 11). 

 

Goal #3: “Take a systema�c, equity-based approach to ensuring students develop strong academic founda�ons in specific, cross-disciplinary skills and knowledges” (p. 11)  

 3.1: “Take an inten�onal and coordinated approach to ensuring that, by gradua�on, all undergraduate students are proficient in the following high priority learning areas and competencies, all of which 

are founda�onal to educa�on and key to preparing our students both for careers and to be ac�ve, engaged members of their communi�es: Academic wri�ng and communica�on skills; Understanding 

how systemic barriers to equity, diversity, inclusion, and accessibility limit us as a society and the ways in which we can respond to those barriers; [and] Understanding how to be judicious consumers of 

informa�on, able to recognize and counter misinforma�on and disinforma�on” (p. 11). 

 

 3.4: “Create Faculty development opportuni�es for instructors to explore the ways in which they can contribute to addressing these priority learning areas within their courses” (p. 12) 

 



 3.5: “Engage the whole of the academic community in crea�ng opportuni�es for students to explore these priority learning areas, both inside and outside the classroom (e.g., workshops, speakers, 

special events)” (p. 12). 

 

Goal #5: “Ensure a StFX educa�on is accessible and welcoming to more and different types of students” (p. 13) 

 

Goal #6: “Prepare students to transi�on out of university by providing more opportuni�es for them to explore career and future educa�on opportuni�es. This includes promo�ng opportuni�es for experien�al 

educa�on as a way for students to draw connec�ons between the classroom, real world applica�ons, and careers” (p. 14). 

 6.1: “Support departments, programs, and/or facul�es to implement strategies that help students make connec�ons between their academic program and career paths. This may involve, for example, 

developing web resources, holding career fairs, expanding the current model of departmental non-credit seminars, and/or introducing addi�onal co-op programs” (p. 14). 

 

 6.2: “Encourage and support the StFX career centre to collaborate with departments and programs on developing events and resources that will help students explore professional opportuni�es” (p. 14). 

 

 6.8: “Create a virtual hub for experien�al educa�on that gives students a single place to explore mul�ple curricular and co-curricular opportuni�es” (p. 15). 

 

 6.9: “Implement strategies that will reduce barriers to par�cipa�on in experien�al learning opportuni�es for students from historically underrepresented popula�ons” (p. 15). 

 

 6.10: “Enable more students to par�cipate in experien�al learning opportuni�es by challenging academic policies and prac�ces that currently limit par�cipa�on (e.g., improving access to courses across 

the calendar year, and allowing more flexibility built into degree requirements for programs)” (p. 15) 

 

Goal #7: “Support new and experienced Faculty members, teaching staff, lab instructors … and skill instructors from all departments and programs in the ongoing renewal of their pedagogy and course curricula” 

(p. 15) 

 7.3: “In coopera�on with the Teaching and Learning Centre and the Faculty Development Commi:ee, request Senate establish processes that guide and support Faculty to review new and exis�ng 

courses to ensure they support StFX’s EDIA goals” (p. 16) 

 

 7.4: “Offer a suite of teaching development opportuni�es around EDIA that respond to the variety of learning needs of Faculty members (e.g., introductory and advanced topics; delivered University-

wide, at the department level, or one-to-one; online and in-person; shorter and longer �me commitments)” (p. 16) 

Goal #10: “Recognizing that StFX’s immersive nature is one of our greatest strengths and allows us the opportunity to extend learning across campus, foster a vibrant intellectual environment outside the 

classroom, in residence spaces, and off-campus” (p. 18). 

 10.1: “Ac�vely promote the value of par�cipa�ng in arts and cultural events and academic lectures by making inten�onal connec�ons with academic courses and/or offering course incen�ves” (p. 18). 

 

 10.4: “Create a strategy to expose students and Faculty members to land-based learning through engagement with local indigenous partners” (p. 19), 

 

 10.7: “Encourage ini�a�ves that extend informal learning opportuni�es outside of the classroom and into the local community” (p. 19). 



. 

Theme #1: Service and Community Based (EDIA) Learning Primary Focus(es): AD, C, EDIA Secondary Focus(es): R 
Objec@ves: 

 

 To develop and promote (or enhance, if already in existence) a community service-learning model to support holis�c student learning. 

 To provide students with varied experiences that go beyond the classroom or prac�cum experience. 

 To provide opportuni�es for students to make meaningful connec�ons with community organiza�ons as such en��es are symbio�c with each other and do not exist in isola�on.  

 

Faculty and 

Staff Values: 
o Service to the community + Understanding community (2Y, 10(1), C) (AD_T3). 

 

o We value ac�ve ci�zenship within communi�es (No Y or R, 10(2), C) (AD_T3). 

 

o We value teaching and learning experiences that reflect effec�ve pedagogy and assessment to prepare our students for professional prac�ce (sic) (No Y or R, 1(5)) (AD_T7). 

 

Significant 

Statements: 

 

 Promote service learning and leadership opportuni�es within BEd and MEd. course programming [and], not an add-on but, integrated and student-owned and driven (23Y, 1R, 10(1)) (AD_T3). INTERPRETER NOTE: Such opportuni�es 

could be �ed to lifelong opportuni�es working with historically marginalized communi�es. 

 

 A B.Ed. beyond the classroom (1 Red). What is the purpose other than teaching for teacher educa�on (14 Yellow) + Career in Educa�on – Passport + StFX Membership Card – Cer�ficate, M.Ed., Ph.D.  

(14Y, 1R, 11(1)) (R_T3). 

 

 Fostering rela�onships with community (3 Yellow) driven (sic) by (2 Yellow) student ini�a�ves using student voice (sic) to guide (1 Yellow) the engagement (not just en�re modules)  

(6Y, 10(1), C) (AD_T10). 

 

 Engagement with [the] broader community (beyond campus) [and], take advantage of exis�ng opportuni�es (X-Project, Outreach, Service-Learning Programs happen but need more involvement) (4Y, 10(1), C). (AD_T3). 

 

 Encourage B.Ed. students to par�cipate in community service to expand the understandings of communi�es they will serve (e.g., X-Project, CACL, Volunteering for Mawiomi, etc.) NOTE: 

h:ps://www.xaverian.ca/ar�cles/2018/10/12/mawiomi-on-campus-a-success LMB Note: A Pre-COVID ini@a@ve to her knowledge (2Y, 1(2), C, R) (AD_T3). 

 

 Recognize the service and ci�zen engagement students do already and support them (1Y, 10(1)) (AD_T10). 

 

Suppor@ng 

Statements: 

  

 March Break camps (student-led), a-er school programs, etc (No Y or R, 10(1)) (AD_T10). 

Role(s): Ins�tu�on, Faculty / Staff and Students  Last Updated: November 5, 2023 

ADDED: EDIA to �tle to emphasize focus 

 

Researcher’s 

Comments: 

 

Updated on 

Sept. 4, 2023 

This goal focuses on the BEd program for new teachers incoming into the profession. The goal is intended to foster an understanding of how community partnerships and educa�on systems are closely �ed and do not exist in isola�on. This 

important and cri�cal understanding at a very early level is helpful for emerging teachers in developing that keen sense of the interwoven aspects of educa�on and schooling.  

 

While I recall entering the BEd program having some educa�on-related volunteerism (e.g., tutoring secondary school dropouts and working at special needs day camps), as a student, it would have been worthwhile to build on such 

experiences. Simply, the prac�cum experience was not enough. During my BEd, I recall seeing some Mi’kmaw and Indigenous students in my program. Yet, I didn’t know anything about them. I didn’t know their customs, values and how 

their life experiences could alter my percep�on of educa�on and how educa�on may not include all. Looking back, I believe I treated every student as similar to one another. Now, though much experience and wisdom, that should not be 

the case. Therefore, new and emerging educators should have these broader community connec�ons built or enhanced. That way, such sensi�vi�es are embedded from an early point. 

 

 
 

 

 

 

 

 

 

 



. 

Theme #1: Service and Community (EDIA) Based Learning – Interpreted Poster Last Updated: November 5, 2023 
Interpreted 

Objec@ves: 

 

 To develop and promote (or enhance, if already in existence) a community service learning model to support holis�c student learning. 

 To provide students with varied experiences that go beyond the classroom or prac�cum experience. 

 To provide opportuni�es for students to make meaningful connec�ons with community organiza�ons as such en��es are symbio�c with each other and do not exist in isola�on.  

 

 

What “we” 

(Faculty and 

staff) value? 

 

 In preparing our students for professional prac�ce, we value the ac�ve and meaningful connec�ons we make, in service to and with our communi�es. These connec�ons not only inform best prac�ces but reflect our effec�ve 

pedagogy, teaching and learning experiences. 

 

 

What “we” 

(Faculty and 

staff) said. 

 

1. The purpose of teacher educa�on is not only intended to equip pre-service educators with classroom teaching experiences. It is also intended to support alterna�ve roles and careers, serving mul�ple audiences.  

 

2. We believe in integra�ng service-learning and/or leadership programs within our course programming within our Cer�ficate, BEd, MEd, and PhD programs. It cannot be tacked on. 

 

3. We know that schools and the broader community do not exist in isola�on from each other. We wish to leverage our community partners (local and broader) in encouraging and developing ac�ve ci�zenry for our students.  

 

 

How it 

connects us 

to StFX 

Academic & 

Strat Plan 

ACADEMIC PLAN: 

 

Goal #1: “Update exis�ng academic programs by aligning appropriate resources; renewing or revising program offerings; engaging in ongoing review; and making programs accessible to more students” (p. 8). 

 

Goal #2: “Develop new academic programs that will meet the evolving needs of students and that will increase overall enrolment” (p. 10). 

 2.1: “Ini�ate an open call for ideas for new programs and creden�als. Priori�ze development of new creden�als that will increase overall enrolment and meet the needs of diverse groups of learners” (p. 10). 

 

Goal #3: “Take a systema�c, equity-based approach to ensuring students develop strong academic founda�ons in specific, cross-disciplinary skills and knowledges” (p. 11)  

 3.1: “Take an inten�onal and coordinated approach to ensuring that, by gradua�on, all undergraduate students are proficient in the following high priority learning areas and competencies, all of which are founda�onal to educa�on 

and key to preparing our students both for careers and to be ac�ve, engaged members of their communi�es: Academic wri�ng and communica�on skills; Understanding how systemic barriers to equity, diversity, inclusion, and 

accessibility limit us as a society and the ways in which we can respond to those barriers; [and] Understanding how to be judicious consumers of informa�on, able to recognize and counter misinforma�on and disinforma�on” (p. 11). 

 3.5: “Engage the whole of the academic community in crea�ng opportuni�es for students to explore these priority learning areas, both inside and outside the classroom (e.g., workshops, speakers, special events)” (p. 12). 

 

Goal #6: “Prepare students to transi�on out of university by providing more opportuni�es for them to explore career and future educa�on opportuni�es. This includes promo�ng opportuni�es for experien�al educa�on as a way for 

students to draw connec�ons between the classroom, real world applica�ons, and careers” (p. 14). 

 6.1: “Support departments, programs, and/or facul�es to implement strategies that help students make connec�ons between their academic program and career paths. This may involve, for example, developing web resources, 

holding career fairs, expanding the current model of departmental non-credit seminars, and/or introducing addi�onal co-op programs” (p. 14). 

 

Goal #10: “Recognizing that StFX’s immersive nature is one of our greatest strengths and allows us the opportunity to extend learning across campus, foster a vibrant intellectual environment outside the classroom, in residence spaces, 

and off-campus” (p. 18). 

 10.4: “Create a strategy to expose students and Faculty members to land-based learning through engagement with local indigenous partners” (p. 19), 

 10.7: “Encourage ini�a�ves that extend informal learning opportuni�es outside of the classroom and into the local community” (p. 19). 

 

 

 

 

 

 

 

 



STRATEGIC PLAN: 

Academically 

Driven 

“We will provide rich learning experiences and opportuni�es that promote intellectual and personal development. Cul�va�ng a vibrant teaching and learning environment fueled by diverse forms of research and 

crea�ve ac�vity, innova�on, and knowledge mobiliza�on” (p. 12) 

 

“We will create a culture of academic excellence that parallels the needs of society” (p. 12) 

 

EDIA “We work proac�vely to embed prac�ces related to equity, an�-racism, and accessibility in all aspects of our University culture, curriculum, and experience. As a community, we will honour and ac�vely join in the 

journey of reconcilia�on and decoloniza�on, including advancing the Truth and Reconcilia�on Commission Calls to Ac�on. We are commi:ed to upli-ing Indigenous voices … especially the Mi’kmaw on whose lands we 

are privileged to be located” (p. 12) 

 

“We understand that diverse backgrounds, cultures, and perspec�ves enrich our learning environment, and we are commi:ed to iden�fying, preven�ng, and removing barriers to accessibility for persons with 

disabili�es and individuals who experience barriers to equal access within our living, learning, and working environment” (p. 12)  

 

Community “By drawing on our values and tradi�ons and con�nuing to cul�vate reciprocal rela�onships with our partners—including Indigenous, government, community, industry, and alumni we will enhance our reach as an 

ins�tu�on and both welcome and promote new ini�a�ves that nourish the advancement of all the communi�es to which we are connected” (p. 13) 

 

Responsive “We commit to working with our partners to ensure we remain responsive, relevant, and accountable to our communi�es in pursuit of common goals” (p. 13) 

 

 

 

A prompt? 

 
“Our deep, ac�ve and meaningful connec�ons with our local and broader EDIA community partners (e.g., Mi’kmaw and Indigenous communi�es, African Nova Sco�an and Black communi�es and our different ethnic and cultural 

communi�es) not only upli-s us as a Faculty and staff but, it encourages others to join in our shared values and goals. We s�ll have more to do.”  

  

 

Narrowing 

our Focus 

 

Ques@on 1: If we want to go beyond equipping pre-service teachers for tradi�onal teacher-roles by engaging students in service and community-based learning. What short- and long-term ac�onable plans should be made for this to 

happen? 

 

Ques@on 2: How do we (Faculty, staff, and Faculty leadership: Dean’s office / Chairs) meaningfully develop collabora�ons with our EDIA partners, in promo�ng and enac�ng community based learning opportuni�es for students?  

 

Addi@onal 

Quotes for 

Considera@on 

“We fill our teacher educa�on students with theories and ideas about what students will be like and then send them to the field where they make their changes fit those no�ons. If we are serious about students learning about culture, we 

need to help them first become careful observers of culture, both in the communi�es in which they will teach and in themselves. Far too many prospec�ve teachers believe that they are without culture. They assume their par�cipa�on in 

the dominant culture makes them immune to culture” (Ladson-Billings, 2006, p. 109; see IDEO1.4) 

 

“Teacher educators need to structure experiences and ac�vi�es so that our students can take a close look at their cultural systems and recognize them for what they are—learned behaviour that has been normalized and regulated. As they 

begin to recognize the culture underpinnings of their own beliefs, aVtudes, and prac�ces, they may become more open to the power of culture to shape the learning and experiences of the students they will teach” (Ladson-Billings, 2006, 

p. 109; see IDEO1.4) 

 

“It is increasingly important for teacher educa�on to take more global dimensions. Although many of our campuses offer study-abroad possibili�es, the demands of teacher educa�on may thwart prospec�ve teachers’ effort to par�cipate 

in such programs. If, however, culture is going to be more seamlessly integrated into teacher educa�on, then our students need a chance to see more of the world, and specifically schooling in other parts of the world” (Ladson-Billings, 

2006, p. 109; see IDEO1.4) 

 

Inten@on to These Quotes: 

How I a:empt to view the no�on of service learning is to work alongside our EDIA partners in developing well-rounded pre-service and current service educators. These quotes from Ladson-Billings (2006) are within the context of pre-

service and early career educators percep�on of ‘being cultured.’ Such educators appear to describe ‘culture’ as something ‘non-White.’ Culture appears to be something exo�c (Ladson-Billings, 2006) that only exist among minori�es. This 

sort of misunderstanding and lack of awareness is something that can be comba:ed with students being involved in service and community-based learning—especially with EDIA partners. By immersing students in these experiences, it 

can significantly change pre-service’s and early career educators’ percep�on of what being ‘cultured’ really means. 

 

 
 



. 

Theme #2: Ac@oning Partnerships for Exis@ng and Poten@al Concurrent Educa@onal Offerings and Pathways Primary Focus(es): AD Secondary Focus(es): C, R 
Objec@ves: 

 

 To “develop new [and update exis�ng] academic programs that will meet the evolving needs of students” (StFX Academic Plan, 2023, p. 10).  

 To make programs accessible to more students by offering different course choices that meet students’ personal and professional aspira�ons.  

 To build addi�onal and meaningful connec�ons between other internal (StFX departments) and external community organiza�ons to enhance learning opportuni�es. 

 To provide engaging experiences that cater to all students of all backgrounds in order to facilitate student growth in various ways. 

 

Faculty and 

Staff Values: 
o We value the flexible offerings that have resulted in increased numbers of Mi’kmaw teachers and administrators through BEd, MEd, and PhD programs (8Y, 6(1), EDIA, C, R) (R_T3). 

 

o We value the summer, through the year research, outreach opportuni�es for students that provide experien�al learning for students to “prac�ce educa�on” in a variety of ways.  

NOTE: Goal 2.8 of StFX Plan (1Y, 11(1) (AD_T5). 

 

o We value teaching and learning experiences that reflect effec�ve pedagogy and assessment to prepare our students for professional prac�ce (sic) (No Y or R, 1(5)) (AD_T7). 

 

Significant 

Statements: 

 

 A B.Ed. beyond the classroom (1 Red). What is the purpose other than teaching for teacher educa�on (14 Yellow) + Career in Educa�on – Passport + StFX Membership Card – Cer�ficate, M.Ed., Ph.D.  

(14Y, 1R, 11(1)) (R_T3). 

 

 For B.Ed. students: (sic) Alterna�ve career op�ons – Schools Plus, Cooperate Training, ACALA, Women’s Resource Centre, NSCC, etc (5 Yellow). + Specializa�on in B.Ed. in mental health, student services, etc (2 Yellow) (7Y, 11(1), R). 

(R_T3). 

 

 HEADING: “Students as Curious, Cri@cal, and Interested in the World (Ask Ques@ons) Rather than Consumers of Informa@on. NOTE: Connected to “Than”  Connect with Coady NOTE: Interna@onal Pathways (5Y, 9(2), R) (AD_T9). 

 

 Honours thesis B.Ed.? Value: We want to enable with student choice/research capacity / opportunity NOTE: Research pathways (3Y, 4(1), R) (AD_T5). 

 

 Ac�oning partnerships and allyships with StFX, Department of Modern Languages, and Community Partners (e.g., other universi�es, French Alliances, Interna�onal Acadian community of Pomquet).  

NOTE: Side Texts – V. Maybe Arts in the future? HKIN nutri�on NOTE: Immersion of B.Ed. with other groups; similar to the M.Ed. in Nursing (2Y, 1(1), R, C) (R_T3). 

 

 Access to responsive research paths (i.e., research in French – “Pour et par”(NOTE: For and By) (1 Yellow) + StFX Stumbling Blocks. NOTE: Could be interpreted as crea@ng pathways for French-language research prac@ces???  

(1Y, 12(2)) (AD_T6). 

 

Suppor@ng 

Statements: 

  

 Find non-profit partners who will support students as interns / RA (“Research Assistants”) (e.g., MITACS). Value here is student growth in research (No Y or R, 4(2), C) (AD_T5). 

 

 

Role(s): Ins�tu�on and Faculty / Staff Last Updated: November 5, 2023 

 

Researcher’s 

Comments: 

 

Updated on 

Sept. 4, 2023 

 

 

This theme is similar to that of Theme #1. However, it is focused on providing other non-tradi�onal educa�on offerings (aside from the tradi�onal teacher-role). Theme #1 focuses on developing the community and service-learning model 

by enhancing community partnerships. This goal is focused on developing alternate pathways for which Cer�ficate, BEd, MEd and PhD students can take. I believe that by offering these choices within the academic calendar, it may allow 

students to have a founda�on to make choices that they may not know existed.  

 

 

 

 

 

 

 

 

 

 

 

 



. 

Theme #2: Ac@oning Partnerships for Exis@ng and Poten@al Concurrent Educa@onal Offerings and Pathways – Interpreted Poster Last Updated: November 5, 2023 
Interpreted 

Objec@ves: 

 

 To “develop new [and update exis�ng] academic programs that will meet the evolving needs of students” (StFX Academic Plan, 2023, p. 10).  

 To make programs accessible to more students by offering different course choices that meet students’ personal and professional aspira�ons.  

 To build addi�onal and meaningful connec�ons between other internal (StFX departments) and external community organiza�ons to enhance learning opportuni�es. 

 To provide engaging experiences that cater to all students of all backgrounds in order to facilitate student growth in various ways. 

 

 

What “we” 

(Faculty and 

staff) value? 

 

 In preparing our students for professional prac�ce, we value the ac�ve and meaningful connec�ons we make, in service to and with our communi�es. These connec�ons not only inform best prac�ces but reflect our effec�ve 

pedagogy, teaching and learning experiences. 

 

 Our greatest asset is our capacity to offer flexible programming, meaningful experiences, and valued connec�ons. By doing so, we give our students the opportunity to experience educa�on in different ways (e.g., research 

opportuni�es, experien�al learning, outreach, etc). As a result, one of our accomplishments is the increased enrollment of Mi’kmaw educators through our diverse programming. 

 

 

What “we” 

(Faculty and 

staff) said. 

 

1. The purpose of teacher educa�on is not only intended to equip pre-service educators with classroom teaching experiences. It is also intended to support alterna�ve roles and careers, serving mul�ple audiences. Examples of 

alterna�ve roles and careers for our emerging BEd educators may include roles such as Schools Plus professionals, NSCC instructors, Women’s Resource counsellors, ACALA (to name a few).   

 

2. Our shared goal is to cul�vate partnerships with other facul�es (e.g., Human Kine�cs, French or Modern Languages) such that, we can have expanded programming. Similar to the Master of Educa�on nursing cohort, such partnerships 

and collabora�on may include French Alliances, Acadien communi�es, the Coady Ins�tute, and other universi�es (to name a few). 

 

3. We wish to enable our students to be producers of informa�on rather than consumers. To enable this, we must provide our students with different choices and experiences. This may include responsive research pathways such as 

research for and by French educators or, an op�on for Bachelor of Educa�on students to complete an honour’s level thesis.   

 

 

How it 

connects us 

to StFX 

Academic & 

Strat Plan 

ACADEMIC PLAN: 

 

Goal #1: “Update exis�ng academic programs by aligning appropriate resources; renewing or revising program offerings; engaging in ongoing review; and making programs accessible to more students” (p. 8). 

 1.3: “Review exis�ng degree structures with a goal to simplify degree requirements and/or regula�ons. If we provide students with more course choice, supported by an enhanced approach to academic advising, we will empower 

students to create degrees that will best meet their personal and professional aspira�ons. This approach acknowledges that well-informed students are capable of making decisions for themselves” (p. 9). 

 1.5: “Recognizing the value of interdisciplinary and transdisciplinary learning and research, enact strategies that will encourage, develop, and improve the sustainability of interdisciplinary programs and collabora�ons” (p. 9) 

 

Goal #2: “Develop new academic programs that will meet the evolving needs of students and that will increase overall enrolment” (p. 10). 

 2.1: “Ini�ate an open call for ideas for new programs and creden�als. Priori�ze development of new creden�als that will increase overall enrolment and meet the needs of diverse groups of learners” (p. 10). 

 2.3: “Provide professional staff support for departments or groups that undertake new program development and/or extensive program renewal” (p. 10). 

 

Goal #6: “Prepare students to transi�on out of university by providing more opportuni�es for them to explore career and future educa�on opportuni�es. This includes promo�ng opportuni�es for experien�al educa�on as a way for 

students to draw connec�ons between the classroom, real world applica�ons, and careers” (p. 14). 

 6.1: “Support departments, programs, and/or facul�es to implement strategies that help students make connec�ons between their academic program and career paths. This may involve, for example, developing web resources, 

holding career fairs, expanding the current model of departmental non-credit seminars, and/or introducing addi�onal co-op programs” (p. 14). 

 6.2: “Encourage and support the StFX career centre to collaborate with departments and programs on developing events and resources that will help students explore professional opportuni�es” (p. 14). 

 

 

 

 

 

 

 



STRATEGIC PLAN: 

Academically 

Driven 

“We will provide rich learning experiences and opportuni�es that promote intellectual and personal development. Cul�va�ng a vibrant teaching and learning environment fueled by diverse forms of research and 

crea�ve ac�vity, innova�on, and knowledge mobiliza�on” (p. 12) 

 

“We will create a culture of academic excellence that parallels the needs of society” (p. 12) 

 

Community “By drawing on our values and tradi�ons and con�nuing to cul�vate reciprocal rela�onships with our partners—including Indigenous, government, community, industry, and alumni we will enhance our reach as an 

ins�tu�on and both welcome and promote new ini�a�ves that nourish the advancement of all the communi�es to which we are connected” (p. 13) 

 

Responsive “We commit to working with our partners to ensure we remain responsive, relevant, and accountable to our communi�es in pursuit of common goals” (p. 13) 

 

 

 

A prompt? 

 
“Our shared vision is one that considers equity of access and mul�ple entry points to ini�al teacher educa�on (BEd and graduate studies). We, as a Faculty and staff, seek to explore and develop expanded opportuni�es for our (BEd, MEd, 

and PhD programs” 

 

 

Narrowing 

our Focus 

 

Ques@on 1: What short- and long-term ac�on do we want to pursue as we con�nue to value equity of access to our programs? 

 

Ques@on 2: Where are our areas of need? (a) Teacher educa�on: Suppor�ng the NS educa�on sector? (b) Graduate programming (needs of the sector and interests of poten�al students in both MEd and MAdEd)? (c) Do we have specific 

program priori�es for equity of access at the PhD level? If so, what do we wish to priori�ze? (Indigenous candidates? Research alignment? Etc.).  
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Theme #3: Engaging Exis@ng Governmental Partnerships to Enhance Learning, Schooling and Research Prac@ces Primary Focus(es): C, AD Secondary Focus(es): R 
Objec@ves: 

 

 To strengthen and enhance the partnership that exists between the ins�tu�on, the Faculty of Educa�on and the provincial and federal governments.  

 To work alongside with such stakeholders and partners to ensure con�nuity of learning for students entering and leaving the Faculty of Educa�on. 

 To facilitate and mobilize the sharing and cri�que of knowledge (e.g., research) between the ins�tu�on, the Faculty of Educa�on and those government educa�onal ins�tu�ons. 

 To advocate government and its partners to understand and appreciate the significance of past and ongoing independent research within the Faculty and the ins�tu�on. 

 To u�lize exis�ng partnerships in order to support research within the local and provincial context in which StFX resides on. 

 

 

Faculty and 

Staff Values: 
o HEADING – Responsive Research – Scholarship of teaching (4 Yellow) + Community groups and partners (1 Yellow) (5Y, 9(1), C) (AD_T8). 

 

o Post-secondary learning + Community colleges + Responsive to schools (2 Yellow), regional centres (1 Yellow), school boards and MK (NOTE: Mi'kmaq Kina'matnewey) (1 Yellow) (4Y, 9(1), C) (AD_T8). 

 

Significant 

Statements: 

 

 Should the DoEECD (Department of Early Educa@on and Childhood Development) not be responsive to our (sic) research instead? (6Y, 9(1), C) (AD_T8). 

 

 We are researchers in search of knowledge and do not report for or work for the Ministry of Educa�on in truth telling. We also must be in a posi�on to cri�que (3Y, 9(1), C) (AD_T8). 

 

 Build a culture of peace (3Y, 1(2) (AD_T9). NOTE: This will be embedded in other areas  

 

 Need to [be] responsive to the need of children in light of government decisions + government agency decisions not based on research (2Y, 9(1), C) (AD_T8). 

 

 Be:er rela�onships [with] RCEs (NOTE: Regional Centres of Educa@on) to share PD opportuni�es (2Y, 12(1), C) (AD_T8). 

 

 Responsive to DoEECD + Need be:er communica�on (1Y, 9(1),C) (AD_T8).   

 

 

Suppor@ng 

Statements: 

  

 Gaps and recommenda�ons in literature (sic) + What are the recommenda�ons in the literature that can support local needs interests? As prac. (NOTE: Interpret as Prac@ce) (No Y or R, 12(3)) (AD_T8). 

 

 HEADING – Responsive Research – NOTE:  draws down from the main heading – “Reveals inequity among social groups” + “Engages them about how to support their learning” (No Y or R, 9(1)) (EDIA_T2). 

 

Role(s): Ins�tu�on and Faculty / Staff Last Updated: November 5, 2023 

ADDED: Culture of Peace String 

Researcher’s 

Comments: 

 

Updated on 

Sept. 4, 2023 

 

 

This theme is intended to not only support knowledge mobiliza�on efforts but, it is also intended to engage in community partnership. This is because the students in the Faculty of Educa�on may have careers that have varying 

connec�ons to such government (e.g., school RCEs and DoEECD) and governmental-related en��es (e.g., unions). Therefore, these deeply valued connec�ons are required to develop and sustain pathways for Faculty of Educa�on students. 

A healthy and independent rela�onship is required to foster this culture of collabora�on and comradery.  

 

I agree with many of the statements / strings that are made here. As a prac�cing teacher, it appears that some government decisions and policies do not seem grounded on the valued research of local researchers. A lot of the �me, I 

experience top-down decisions that are either in direct contradic�on of what I have learned or, skew the research in such a way that makes governmental decisions more favorable. I can see why there is poor communica�on between the 

DoEECD and that of the teacher union. They both have compe�ng interests and goals. And while, the communica�on between government and unions has been strained over the years through a lack of communica�on or development of 

rela�onships, I believe this should not be the case. Groups and en��es are allowed to disagree with one another. However, a dialogue needs to occur so that important and relevant groups are not working in isola�on. I do believe that 

research must stay independent of compe�ng interests. But, both sides need to at least establish some form of dialogue to support and cul�vate be:er and long-las�ng rela�onships. 

 

That said, the ins�tu�on and the Faculty of Educa�on should create some form of connec�on so that the rela�onship can help support future students. In my BEd, I recall having union personnel develop workshops on contracts, work-life 

balance, mock annual council and pre-job applica�on Q&A. I vaguely remember having some of the local school RCEs (then boards) come to the Faculty of Educa�on and share relevant informa�on. However, that was not a common 

occurrence. I believe this rela�onship can only bolster and help new and emerging tradi�onal and non-tradi�onal teachers before they enter the field. 
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Theme #3: Engaging Exis@ng Governmental Partnerships to Enhance Learning, Schooling and Research Prac@ces – Interpreted Poster Last Updated: November 5, 2023 
Interpreted 

Objec@ves: 

 

 To strengthen and enhance the partnership that exists between the ins�tu�on, the Faculty of Educa�on and the provincial and federal governments.  

 To work alongside with such stakeholders and partners to ensure con�nuity of learning for students entering and leaving the Faculty of Educa�on. 

 To facilitate and mobilize the sharing and cri�que of knowledge (e.g., research) between the ins�tu�on, the Faculty of Educa�on and those government educa�onal ins�tu�ons. 

 To advocate government and its partners to understand and appreciate the significance of past and ongoing independent research within the Faculty and the ins�tu�on. 

 To u�lize exis�ng partnerships in order to support research within the local and provincial context in which StFX resides on. 

 

What “we” 

(Faculty and 

staff) value? 

 

 We value scholarship within our teaching prac�ce when we conduct responsive research with our community groups (e.g., Mi’kmaw and Indigenous communi�es, African Nova Sco�an and Black communi�es and different cultural 

and ethnic communi�es). 

 

 We recognize the importance in maintaining meaningful connec�ons with our community partners (e.g., community colleges, regional centres and school boards) 

 

 

What “we” 

(Faculty and 

staff) said. 

 

1. We (StFX) and the Department of Early Educa�on and Childhood Development (DoEECD) are dis�nct and independent en��es. As such, we are not a mouthpiece for the government. We should be able to cri�que and respond to the 

needs of children in light of government decisions and ac�ons. As an example, some government agency decisions appear not to be based on research. 

 

2. Our rela�onship with the Department of Early Educa�on and Childhood Development (DoEECD) has diminished. The DoEECD appears unresponsive to our research and wealth of knowledge. 

 

3. We need to develop improved rela�ons and communica�ons with our government partners (e.g., DoEECD and Regional Centres for Educa�on (RCE)) to not only mobilize our research and knowledge but, foster PD func�ons and 

opportuni�es for our students, staff and Faculty.  

 

 

How it 

connects us 

to StFX 

Academic & 

Strat Plan 

ACADEMIC PLAN:  

 

NOTE (Sept. 23) – These connec@ons are intended to foster the necessary rela@onships to benefit students and their pathway out of StFX 

 

Goal #3: “Take a systema�c, equity-based approach to ensuring students develop strong academic founda�ons in specific, cross-disciplinary skills and knowledges” (p. 11)  

 3.5: “Engage the whole of the academic community in crea�ng opportuni�es for students to explore these priority learning areas, both inside and outside the classroom (e.g., workshops, speakers, special events)” (p. 12). 

 

Goal #10: “Recognizing that StFX’s immersive nature is one of our greatest strengths and allows us the opportunity to extend learning across campus, foster a vibrant intellectual environment outside the classroom, in residence spaces, 

and off-campus” (p. 18). 

 10.7: “Encourage ini�a�ves that extend informal learning opportuni�es outside of the classroom and into the local community” (p. 19). 

 

 

STRATEGIC PLAN:  

Academically 

Driven 

“We will provide rich learning experiences and opportuni�es that promote intellectual and personal development. Cul�va�ng a vibrant teaching and learning environment fueled by diverse forms of research and 

crea�ve ac�vity, innova�on, and knowledge mobiliza�on” (p. 12) 

 

“We will create a culture of academic excellence that parallels the needs of society” (p. 12) 

 

Community “By drawing on our values and tradi�ons and con�nuing to cul�vate reciprocal rela�onships with our partners—including Indigenous, government, community, industry, and alumni we will enhance our reach as an 

ins�tu�on and both welcome and promote new ini�a�ves that nourish the advancement of all the communi�es to which we are connected” (p. 13) 

 

Responsive “We commit to working with our partners to ensure we remain responsive, relevant, and accountable to our communi�es in pursuit of common goals” (p. 13) 

 

 

 



A prompt? 

 

“Responsive research a:ends to our disciplinary exper�se as educa�onal researchers and connects to community, thus building on collabora�on and rela�onships.” 

 

 

Narrowing 

our Focus 

 

Ques@on 1: To influence societal apprecia�on for the work we do, how will we engage in proac�ve knowledge mobiliza�on with the en��es we seek to influence (community, government, RCEs, non-profits, unions, etc.)? 

 

Ques@on 2: What are things we (Faculty, administra�on, and staff) can do to encourage and mo�vate an apprecia�on of the work we do and its value to the local (including internal to StFX) and broader society?  

 

 

Addi@onal 

Quotes for 

Considera@on 

“We envisage that the effec�ve model of peace educa�on celebrates diversity and difference. It acknowledges that all the factors bring with them dis�nc�ve ways of being and ways of resolving conflict” (Turay & English, p. 292; SEE PEACE 

EDUCATION ARTICLE) 

 

“In a community development context, for instance, the educators and animators will actually focus on their problems in their par�cular context” (Turay & English, p. 292; SEE PEACE EDUCATION ARTICLE) 

 

“If there is a conflict in a community, such as having just a single water tap, doing peace educa�on with that group would mean facilita�ng a process whereby the actual community members would name the problem, analyze the root 

causes … view the issue from a variety of perspec�ves … strategize op�ons for dealing with root causes, and only then move to solu�ons” (Turay & English, 2008, p. 294; SEE PEACE EDUCATION ARTICLE) 

 

“The stress in this peace model is on the process and the direct involvement of stakeholders. Outsiders or experts are a last resort in resolving the conflict” (Turay & English, 2008, p. 294; SEE PEACE EDUCATION ARTICLE) 

 

Inten@on to These Quotes: 

It appears to me that the Faculty of Educa�on and the DoEECD have minimal collegial interac�ons with one another. From the DoEECD, it appears that they do not take advantage of the value which StFX’s Faculty of Educa�on can provide. 

At the same �me, the compe�ng interests and reali�es at the DoEECD may conflict with what the research may be saying. Regardless of the compe�ng interest, the model of ‘Peace Educa�on’ as described by one of the strings may lead to 

at least some common ground—to at least prac�ce and find solu�ons, similar to Turay and English’s (2008) situa�on involving the single water tap within a community. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


