GVEBC Executive Officers Meeting
1/15/2015
7pm, High School Library

Agenda Items:

- Read/Discuss GVEBC Bylaws

- GVEBC Organizational Chart

- Discuss purpose & philosophy

- Set Executive Officers meeting dates & times

- Set quarterly General Booster meeting dates & times (see bylaws)
- Recruitment of Committee Heads

- Recruitment of General Booster membership

- Establishing the Budget (process)

Discussion ltems:

- Opt-Out process

- Expansion of Committees

- Coaches & Sponsors needs/wants list
- Team Meals

- Fundraisers- Seasonal & Corporate

- Vendor Fair

To-Do List:

- 501(c)3
- Fundraising ideas
- Set date for Exec Officers/Coaches & Sponsors meeting



