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Historic San Vicente Dam
T

he largest water storage project in San Diego
County history is complete, providing the region with
a critical hedge against future water shortages.
The San Vicente Dam Raise project adds 152,000
acre-feet of water storage capacity to the reservoir,
enough to serve more than 300,000 homes for a
year. Filling the reservoir will take two to five years,
depending on water supply and demand conditions
statewide. The newly added storage volume is greater
than any reservoir in the county.
The San Vicente Dam Raise Project is the largest
piece and final major element of the Water Authority’s $1.5 billion Emergency Storage Project, a system
of reservoirs, interconnected pipelines, and pumping
stations designed to ensure a six-month supply of water for the San Diego region in case imported water
deliveries are interrupted – for instance, by an earthquake. About one-third of the reservoir’s new capacity – 52,000 acre-feet – is for emergency use. The project also provides 100,000 acre-feet of “carryover”
storage that is designed to be filled during wet years
and tapped in dry years.
The dam raise project cost $416 million. Related
projects that include a surge tank, a pump station
and 11 miles of large-diameter underground pipeline
brought the overall cost to $838 million.
Approximately 200 state and local water leaders,
elected officials, civic and business leaders, and
community stakeholders attended a dam raise dedication celebration at the project site on Wednesday.
“This vital enhancement to the region’s water storage system will protect our economy and quality of
life during future droughts and water supply emergencies,” said Thomas V. Wornham, Chair of the Water
Authority’s Board of Directors. “It proves once again
that our region’s water agencies, civic leaders and
ratepayers are committed to doing what it takes to
maintain a reliable supply of water, not only for today
but for generations to come.”
San Vicente Continues on Page 8

Article courtesy of San Diego County Water Authority
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Raise Project Completed

Largest water storage increase
in county history adds
152,000 acre-feet of capacity
CONTRACTOR NEWS
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Originally constructed in 1943 at a height of 220 Ft, the
new raise added 117 ft in height.

600,000 CuYds of Roller-compacted Concrete
San Vicente Continued from Page 6

San Vicente Dam has been owned and operated by the
city of San Diego since it was built in 1943 to hold 90,000
acre-feet of water for city customers. Capacity in the enlarged reservoir is shared by the city (90,000 acre-feet)
and the Water Authority (152,000 acre-feet). The Water
Authority and the city will share the cost of operating the
expanded reservoir.
“This project improves water security for everyone living
in the San Diego region as well as thousands of businesses
that depend on a reliable water source to thrive,” said San
Diego Mayor Kevin L. Faulconer. “I’m proud the city helped
make this happen with our great partners at the San Diego
County Water Authority. This project provides a template
for how we can complete bold and visionary projects by
working together.”
John Laird, secretary of the California Natural Resources Agency, also attended Wednesday’s ceremony. “Ongoing statewide drought conditions highlight the need for
forward-thinking projects like the San Vicente Dam Raise,”
Laird said. “The Water Authority should be congratulated
for starting this project well before the current drought
hit, and all Californians should see this as an example of
what’s possible with good planning and strong financial
commitment to water supply reliability.”
San Diego Regional Chamber of Commerce President

and CEO Jerry Sanders praised the Water Authority’s efforts to diversify its water supplies so that the region is
no longer dependent on a single supplier for almost all of
its water. “This has been a top public policy priority at the
Chamber for years,” Sanders said. “By combining a diversified set of water supply sources with greatly enhanced
storage capacity, we are developing a more robust safety
net for San Diego County.”
“A reliable water supply is critical for economic growth
and maintaining a competitive business climate,” said
Mark Cafferty, president and CEO of the San Diego Regional Economic Development Corp. “The raised dam will
enhance San Diego County’s position as a prime spot for
starting or growing a company because it provides greater
assurance that we can weather future droughts and emergencies.”
Construction started in 2000 on the comprehensive set
of water storage and delivery enhancements that are part
of the Water Authority’s Emergency Storage Project. The
project included building Olivenhain Dam in North County
along with a pipeline connecting Olivenhain Reservoir
to the Water Authority’s Second Aqueduct, an 11-mile
pipeline connecting San Vicente Reservoir to the Water
Authority’s Second Aqueduct, and pumping facilities at
Lake Hodges and San Vicente Reservoir. The expanded
pipeline system allows for regional distribution of water
Total project cost was $416 Million

The raising added an emergency storage increase of
52,000 acre-ft and 100,000 acre-ft of dry year storage JULY 2014
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during emergencies.
Expanding San Vicente Reservoir started as a part of the
Emergency Storage Project. After Water Authority studies
showed the need for more carryover storage in the region,
the dam raise was “super-sized” to also include dry-year
storage in the reservoir.
“By combining two projects into one, we were able to
make a huge addition to our water reserves more quickly
and continue our legacy of optimizing our assets for regional benefit,” said Maureen Stapleton, general manager of
the Water Authority. “Super-sizing the dam raise proved to
be the best way to realize the water supply benefits the region needed at the best value for ratepayers.”
Preparatory work on the foundation for the enlarged
San Vicente Dam began in June 2009, and construction
concluded in June 2014. The dam now stands 337 feet tall,
an increase of 117 feet. It was the tallest dam raise in the
nation and the tallest in the world using a construction
technique called roller-compacted concrete. Roller-compacted concrete is just as strong as conventional concrete
but takes less time and water. It is placed in layers, one
on top of the other, in a process that resembles road construction.
Concrete for the San Vicente project was custom-designed to match the strength of the original dam, allow-

ing the two sections of concrete to function as one unit.
Almost all of the concrete was produced on site with material mined from the hillsides near the old marina, avoiding
100,000 delivery truck trips through the local community.
The Water Authority also conducted a comprehensive environmental mitigation program for the project.
The program met all wildlife agency permit requirements
and created, enhanced, restored or preserved more than
670 acres of sensitive upland and wetland habitats from
Oceanside to Imperial Beach. In many locations, the mitigation program resulted in multiple public benefits, such
as watershed protection and preserving existing trail systems.
Now that work is finished on the dam, remaining construction projects in the area include the completion of
a new, improved marina that will feature twice as many
boat launch lanes, a longer boat ramp and more parking
spaces. In addition, a new pipeline will be built for the city
of San Diego to replace a section that will be under water
when the expanded reservoir is full. The ancillary projects
are expected to be completed in 2015.
The city of San Diego plans to reopen the reservoir to
the public as soon as the water level reaches the new boat
ramp, which will depend on the availability of imported water and local rainfall along with local water demand.
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SDUSD’s Construction Expo 2014

—Another great event!

The San Diego Unified School District(SDUSD) hosted
the third annual Construction Expo on July 9, 2014 at the
Stanley E. Foster’s School of Engineering, Innovation and
Design at Kearny High School. With over 300 attendees,
the Expo gave local companies an opportunity to network
with other businesses and to learn about doing business
with SDUSD and their upcoming SDUSD projects. Attendees were also able to learn of other contracting opportunities from public agencies such as the San Diego County
Water Authority, SANDAG, Caltrans, SD Regional Airport,
etc.
With a strong focus on outreach to small and under-utilized businesses, key representatives from large general
contractors and consultants were also present to assist
attendees in learning what they look for in bidders on
their upcoming projects. Professional and trade organizations, apprenticeship program representatives, suppliers and vendors rounded out the event. Many Expo exhibitors commented they almost ran out of promotional and
marketing material. In addition, at the site location of the
Construction Expo, CTA’s high school students were able
to showcase several of their outstanding construction
projects built over the last few years.

760.466.7790
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P.S. It’s the law.
CONSTRUCTION LAW BY PAM SCHOLEFIELD

OFFICES: 501 W. BROADWAY#1770 • SAN DIEGO, CA 92101 • TEL: 619-544-0086

Avoiding the Battle of Litigation

Previously, I brought up the fact that construction projects are ripe for litigation, and how to get
prepared if it seems the project is going south. Also, I recognized that those who are in the habit of
doing the tasks I talked about, even when the project seems to be running smoothly, will always be
in a better position in the event of a lawsuit. This week I will take a closer look at what can happen
at the front end of the project to enhance the chance of disputes for contractors during the project.
With a little insight, it may be possible to reduce the chances of getting into a budget-busting dispute.
The Root of All Evil Often
Lies at the Source
Construction disputes often
involve a failure to understand or
comply with the contract obligations. ). The contract documents,
which generally include the contract itself, the plans and project
manual (i.e. general conditions,
supplemental conditions, technical specifications, etc.) not
only define the scope of work, but they also provide a set of
rules and procedures that all parties are to follow. This includes
change order procedures, payment procedures, contract termination rights, insurance requirements, indemnity (i.e. who has
to protect who if someone sues) and a host of other important
information. The contract itself also usually defines the powers
and limitations that each party has in enforcing those rules and
procedures. This is an extremely powerful document, no doubt
about it, but many people fail to really read the entire contract
before they sign it, much less gain a full understanding of what
they are agreeing to.
Clear and Concise is Really Nice
Judging from the sheer bulk of some contracts, hundreds of
hours may have been invested in a contract attempting to make
them as comprehensive and foolproof as possible. Yet, it may
still fall short of being straightforward and clear for a number
of reasons
Here are 10 things to look for in the contract documents to
make sure you understand what you may be getting into. This is
just an example of some of the common sources of disputes and
is by no means an exhaustive list.
1. Defective plans or specifications. Look for anything that
would be unreasonably difficult to perform and clarify what is
12
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expected in the contract itself.
These may be something physically
impossible or in conflict with other
contract terms. Do not think you
will be covered if you list the item
as excluded in your proposal or bid.
Unless you write in the contract itself that your proposal or bid is included, then once you sign the contract, your proposal or bid is NOT part of the agreement.
2. Unclear or Generic Scope of Work. If the scope of work
does not have a clear and detailed description of the specific
tasks, getting credit for extras or changes may be difficult because these will not be easily measured against the original intended scope of work
4. Difficult procedures for receiving payments for work. Many
general contractors’ contracts say that the subs get paid only if,
or when, the general gets paid. While these provisions have been
outlawed by our courts, people still tend to follow them during
the course of the project. Who wants to wait for the end and
battle it out in court just to get paid? Also, be aware of payment
procedures that allow the owner or general to reject the entire
pay application due to a minor defect in the application itself.
5. Inconsistent details. A common example is the stated
quantity or quality of a certain material listed in the specs for
the project does not match up with what is shown on the plans.
Or even worse, what is shown on the plans as an existing condition does not match the actual site conditions. It is imperative
that those discrepancies be addressed in writing as soon as you
know there is a problem. Do NOT sign a contract until the issue has been resolved I writing and the appropriate changes are
made to the contract before signing. This is especially important for GMP (guaranteed maximum price) or lump sum (stipulat-
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ed sum) contracts.
6. Project Schedules that have unrealistic time allowances or a project schedule that is not clearly defined. If an owner
or general provides you with the schedule,
make sure you can live with it before you
sign a contract for which it is an exhibit.
7. Vague procedures for obtaining reviews on submittals or timely answers to
requests for information. The contract
documents should specify how long it will
take the architect to review submittals
or respond to requests for information so
that you will know what to expect to coordinate the information with the timing
of work being performed on your project.
This also allows you to send in a potential
claim of the architect drags their feet.
8. Strict notice procedures for delays,
extras and changes. It is imperative that
you understand the deadlines for how
soon you have to advise either the owner
or general when you realize that extras or
changes in the work are needed or there
is going to be a delay. Many contracts
have provisions that if you do not provide
written notice within the time required in
the contract, you waive any right to get
additional compensation for that extra,
changed work or delay. Courts have enforced these provisions so make sure you
comply!
9. Decisions in the Owner’s or Contractor’s Sole Discretion. Anything that allows
an extremely subjective opinion as a final
determination does not bode well for the
person on the receiving end of that decision.
10. Incorporation of the prime contract. Subcontracts that reference the
prime contract unusually mean that the
subcontractor is obligated to the general
to the same extent the general is obligated to the owner as it relates to the sub’s
work. This applies to notices, insurance
and indemnity. Unless the sub reads and
understands what obligations the prime
contract imposes on the general contractor, there is no way the sub knows what
they are getting into.
From a technical perspective, defec760.466.7790

tive plans and specifications seem to be
an obvious source of conflict. They are,
but the situation can become more complicated if there are multiple specifications in conflict with each other creating
a catch-22 effect for some of the parties.
Also,Contracts can be very complicated and intimidating, and, if you don’t
understand what you are signing, you
may require the advice of an experienced
construction attorney in order for them
to make sense. The fact of the matter is,
when a project is going well, the contract
itself is rarely looked at. But, is anything
at all goes wrong, everyone runs to the

contract to see who is at fault. If you understand your obligations from the beginning, chances are, it won’t be you that
everyone points a finger at.

JULY 2014
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To contact Pam, email:
info@construction-laws.com

General Disclaimer: The information in this article is based upon California law and is for general
information only. Any information or analysis presented here is intended solely to inform and educate
the reader on general issues. Nothing presented or
referenced to, regarding facts, documents, or applicable laws, constitutes legal advice. Before acting or
relying on any information, including any information
presented here, consult with a qualified attorney for
your specific situation.
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Avoid being victimized by

Most people know that asbestos, arsenic, and tobacco smoke can
cause cancer and lead to death. Several California laws and regulations
seek to limit human contact with
these elements. Yet, many outdoor
workers don’t realize that the federal
government lists Ultraviolet (UV) rays
from the sun in the same cancer-causing category as the above substances.
Most construction workers spend
many hours working in sunlight without protection, the chief cause of
skin cancer. Many outdoor workers,
especially those with light-colored
skin, sunburn several times each year.
Workers should understand that sunburn is an outward sign of internal
skin damage linked to increased risk
for skin cancer, lowered immunity to
disease, and wrinkling at a younger
age.
While the overall death rate for skin
cancer is low (except for melanoma
which has a moderate to high death
risk), this disease can cause scarring
and disfigurement.
“Construction workers are encouraged to protect the skin they’re in,”
says Andrew Manthe, Chief of the Skin
Cancer Prevention Program (SCPP)
for the California Department of
Health Services. “Skin cancer is by far
the most common cancer in California,” stresses Manthe. “Fortunately,
outdoor workers and others can do a
lot to protect themselves from ‘solar
assault.”

14
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“SOLAR ASSAULT”

The secret is to greatly reduce contact with UV rays by keeping a barrier
between the sun and your skin. This
includes wearing a wide-brimmed hat,
long-sleeved clothing, UV-protective
sunglasses, and applying sunscreen
(SPF 30 or more) to all exposed skin.
Also, when possible, stay in the shade.
To assist employers in at-risk occupations, SCPP offers a “Sun Safety
Kit for Outdoor-Based Businesses”
free to all outdoor companies. The Kit
includes fact sheets; brochures, posters, a video, and other related items

JULY 2014

designed to educate workers about
why and how to adopt skin cancer prevention practices.
One kit will serve an entire job site.
You can order a kit through SCPP’s
website at www.ca5aday.com. (Click
on “Skin Cancer Prevention” in the
lower-left column.)
Questions about the kit should be
directed via e-mail to Andrew Manthe
at amanthe@dhs.ca.gov.

Our thanks to the CSLB for
this timely message. -MC

info@contractor-news.com

Are you a good decision maker???
Decisions, decisions, decisions. It seems like every time we turn around, we have to make more
decisions. The question is, “Are you a good decision maker?” If you aren’t (or don’t think you are),
there is no need to worry. Decision-making is a skill that can be learned by anyone. Although
some people may find this particular skill easier than others, everyone applies a similar process.
There are two basic kinds of decisions: those that are
arrived at using a specific process and those that just happen. Although both kinds of decisions contain opportunities and learning experiences, there are definite advantages to using a specific process to make a decision. The most
obvious advantage is the reduced level of stress you will
experience.
Wise decisions are made using a definite process.
They are based on the values and perceptions of the decision-maker and include carefully-considered alternatives
and options along with periodic reassessments of the decision and its effects. Wise decisions may or may not follow
societal norms and expectations, but they are right for the
decider based on what he/she knows at that point in time
about his/her options as well as him/herself.
Ten Steps to Wise Decision-Making
This process can be applied to any situation where you
need to make an important decision. If you follow these ten
basic steps, you will find yourself making wiser decisions in
your professional as well as your personal life.
1. Define, as specifically as possible, what the decision
is that needs to be made. Is this really your decision or
someone else’s? Do you really need to make a decision? (If
you do not have at least two options, there is no decision to
be made.) When does the decision need to be made? Why is
this decision important to you? Who will be affected by this
decision? What values does this decision involve for you?
16
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2. Write down as many alternatives as you can think of.
Brainstorm as many different alternatives as you can imagine this is not the time to be judgmental. Just be sure to
write everything down.
3. Think where you could find more information about
possible alternatives. If you only come up with a few alternatives you may want to get more information. Additional
information generally leads to more alternatives. Places
where you can look for the information you need include
friends, family, clergy, co-workers, state and federal agencies, professional organizations, online services, newspapers, magazines, books, and so on.
4. Check out your alternatives. Once you have a list of
alternatives, use the same sources of information to find
out more about the specifics of each option. You will find
that the more information you gather, the more ideas will
pop into your head. Be sure to write these down and check
them out too.
5. Sort through all of your alternatives. Now that you
have your list of alternatives, it is time to begin evaluating
them to see which one works for you. First, write down the
values that would come into play for each alternative. Second, look for the alternatives which would allow you to use
the greatest number of your values. Third, cross the alternatives off the list which do not fit into your personal value
framework.
6. Visualize the outcomes of each alternative. For each

JULY 2014
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remaining alternative on your list, picture what the outcome of that alternative will look like. Here, too, it helps if
you write out your impressions.
7. Do a reality check. Which of your remaining alternatives are most likely to happen? Cross off those alternatives that most likely will not happen to you.
8. Which alternative fits you? Review
your remaining alternatives and decide
which ones feel most comfortable to
you. These are your wise decisions. If
you are very happy about a decision,
but are not as comfortable with its possible outcome, this is a clue that this is
not a wise decision for you. On the other hand, you may dislike an alternative,
but be very excited about the possible
outcome. This decision would probably not be wise for you
either. If you feel you can live with both the alternative as
well as the possible outcome, this is the wise decision you
should follow.
9. Get started! Once you have made your decision, get
moving on it. Worrying or second-guessing yourself will only
cause grief. You have done your very best for the present;
you always have the option of changing your mind in the future. Remember, no decision is set in stone.

10. How is it going? Be sure to review your decision at
specified points along the road. Are the outcomes what
you expected? Are you happy with the outcomes? Do you
want to let the decision stand or would you like to make
some adjustments? If the decision did not come out the
way you planned, go through the complete decision-making process again. In the process, answer the following questions: Did I not
have enough information? What values
actually came into play? Were they my
values or someone else’s? Remember,
you can always change your mind!
Common Decision-Making Mistakes
As much as we would like to believe
that we do not have any prejudices or
basis for biases, the fact is that everyone does. The more aware you are of yours, the better off
you will be. The main reason everyone has their own way of
viewing the world is because our brains simply cannot take
in everything, at least not on a conscious level.
Have you ever tried to learn ten new things all at once?
If you have, you know that it is very easy to become overwhelmed and end up learning very little at all. That is because of the way the brain works. Our brains screen and
Decisions Continues on Page 18
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Decisions Continued from Page 17

categorize information so that we can understand the
world around us without being overwhelmed by it.
We get into trouble when we fail to realize that many of
the perceptions we hold are based on what society (i.e.,
parents, teachers, the church, all institutions, etc.) teach
us, not what we actually know to be true.
Below is a list of the most common decision-making
mistakes. By learning about these pitfalls now, you will be
able to avoid them in the future.
•Relying too much on expert information. Oftentimes,
people have a tendency to place too much emphasis
on what experts say. Remember, experts are only human and have their own set of biases and prejudices
just like the rest of us. By seeking information from a
lot of different sources, you will get much better information than if you focused all of your energy on only
one source.
•Overestimating the value of information received from
others. People have a tendency to overestimate the
value of certain individuals in our society and underestimate the value of others. For instance, experts,
authority figures, parents, high status groups, people
who seem to have it all together, and people we respect
have a way of swaying our opinion based simply on the
fact that we believe they know more than we do.
When you find yourself doing this, ask yourself: Do they
know as much about this problem as I do? Are their
values the same as mine? Have they had any personal
experiences with a problem like mine? In other words,
keep their opinions in perspective.
•Underestimating the value of information received
from others. Whether we realize it or not, we also have
a tendency to discount information we receive from individuals such as children, low status groups, women
(yes, believe it!), the elderly, homemakers, blue-collar
workers, artists, etc. This is unfortunate since many
times these groups can paint a good picture of the other side of your problem.
In other words, these groups may use entirely different
values and perceptions in their answers to your questions.
The result is a larger perspective of what the issues really
are. Just make a note that if you find yourself discounting
the information you receive from anyone, make sure you
ask yourself why.
•Only hearing what you want to hear or seeing what
you want to see. Try this exercise. Ask a friend to look
around them and make note of everything that is green.
Now, have them close their eyes. Once their eyes are
closed, ask them to tell you what around them is red.
18
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Almost everyone you ask will not
be able to tell you what was red
because they were focusing on
what was green.
Our perceptions work the same
way. If we have expectations or biases
that we are not aware of, we tend to
see what we want to see. Likewise, if
someone tries to tell us something we
do not want to hear, we simply do not
hear them.
This is a common mistake that many
people make. The key is to be aware of
your own prejudices and expectations
while at the same time staying open to
everything that comes your way.
•Not listening to your feelings or
gut reactions. Have you ever made
a decision only to have it be followed by a major stomach ache or
headache?
•This is your body talking to you.
Our brains are constantly taking
in more information than we can
consciously process. All of this
extra information gets buried in
our subconscious. Although we
may not be able to retrieve this
information, our body stores it for
us until it is needed. In moments
when we need to make a decision,
our bodies provide clues to the answer through feelings or gut reactions.
Unfortunately, our society teaches us to ignore these feelings, but by
tuning into your intuition, you will find
that you will make much better decisions in the long run.

Article Courtesy of U.S. Small
Business Administration
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“Topping Out” for
César E. Chávez Campus

Construction milestone marks placement of highest structural element
A “topping out” marks the point when a structure’s highest element is hoisted into place. The
practice started in Scandinavia over 1,000 years ago. Upon reaching the highest point, workers
traditionally put into place a small evergreen tree as a symbol of good faith and good luck.
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In keeping with this longstanding construction tradition,
the final vertical beam used for the facility will be painted
white and made available for construction crewmembers,
campus and district dignitaries, and other guests to sign
before it is lifted into place along with an evergreen tree
and American flag. This last beam is 28 ½’ long and weighs
2,462.5 pounds. The total amount of steel used on the
project is 450 tons.
About the César E. Chávez Campus:
The $50 million César E. Chávez Campus project consists of land acquisition and construction of a new building to consolidate programs at the current Centre City and
César E. Chávez campuses. (The Centre City Campus was
built in 1930, and underwent a seismic retrofit in 2005.
The César Chávez Campus was built in 1961 and is leased
by SDCCD from the City of San Diego.) The new 67,924
square foot facility will house 22 classrooms for vocational
training, English as a Second Language (ESL), Adult Basic
Education (ABE), General Education Diploma (GED) preparation classes, Business Information Technology (BIT),
Parent Education and Emeritus (age 55+) programs. It
will also include a multi-purpose room and administrative
offices and provide space for a Small Business Incubator.
Underground parking will provide 149 parking spaces, including preferred parking for carpools and high efficiency
vehicles.
Chávez Continues on Page 22

Chavez Continues on Page 21
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Chávez Continued from page 21

The design is on track to obtain a Leadership in Energy
and Environmental Design (LEED) Silver certification from
the United States Green Building Council (USGBC) - one of
more than 40 LEED certifications awarded or planned for
SDCCD projects – and includes a number of sustainable
features:
· The energy efficient design will exceed state building
efficient standards by at least 14%.
· Low-flow and waterless plumbing fixtures will reduce
water consumption by over 40% as compared to a typical building.
· A modular wetland structure will capture and filter
storm water. These structures look like slightly raised
planters located near storm drains. Runoff is filtered
by vegetation, improving quality before it enters the
storm drain system.
· Easy access to public transportation. Bicycle storage
and changing rooms will be provided.
· Drought tolerant landscaping and high efficiency irriA special thanks
gation will reduce landscape-related water use by at
to Ursula Kroemer
least 50%.
of Gafcon for
The César E. Chávez Campus project is one of 11 projproviding the
ects currently under construction as part of the San Diego
photos and
Community College District’s $1.555 billion Propositions S
& N construction bond program.
article!
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