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EXECUTIVE SUMMARY
South Central Community Action Programs, Inc. (SCCAP) began serving Adams County in 1965
and spread to Franklin County soon after. Over the past 50 years, SCCAP has adapted to meet
the needs of the local community. Our goal is to be a community asset, an organization, that in
partnership with others, can support the social infrastructure of our communities creating a
vibrant community with thriving families.
The following pages contain data, from a variety of sources, that inform our work, drive
community partnerships, and make us think more broadly about poverty, economic security,
and what it takes to build and support a strong community. Fortunately, SCCAP doesn’t do this
work alone – we live in a community where collaborative work is a welcome cultural
imperative! There is very little competition amongst our non-profits. In some instances, SCCAP
takes a leadership in driving change, sometimes we are a collaborator helping others work for
change, and in other instances, the organization is a supporter, lending expertise or serving as
the fiscal agent for smaller organizations or projects. Regardless of how, SCCAP is committed to
being at the table to assist our communities in meeting the needs of local families and engaging
the community in innovatively creating a sustainable path that allows all families to reach their
potential!
The factors that enable a community to thrive are varied and complex and are dependent, at
least in part, by the resources that exist in the local community. Adams and Franklin County are
no exception. These two counties in Pennsylvania are a mix between rural country sides
surrounded by farms and orchards with smaller towns, villages, and smaller sized cities/burgs.
In Adams County, the main industry is tourism and agriculture. In Franklin County, industry is a
bit more diverse consisting of agriculture, warehouses and manufacturing. While the nature of
industry is different in each community, the nature of poverty is much the same. The data
presented in this report shows that there are a smaller number of families living under the
Federal Poverty Income Levels (FPIG), which might imply a higher level of stability, but on the
contrary, a very high percentage of families earn between 100 – 275 percent of the Federal
Poverty Income Guidelines, which combined with our high cost of living created a difficult
dynamic. In Adams and Franklin County, the face of poverty is the working poor and seniors on
a fixed income. In fact, of the 1075 local families who responded to our survey 61% said that
the cost of living in our counties was the main factor in keeping people stuck in poverty
followed by 30% stating families lose benefits well before they can afford the associated cost.
A number of factors in these communities have caused the cost of living to be fairly high
especially compared to the average wages earned in these communities. Adams and Franklin
Counties are bedroom communities to Baltimore, Washington and Harrisburg and have seen a
growth in our population – 11.18% in Adams County and 16.46% in Franklin County, well above
the state average of 3.67%. Commuter patterns show that 38% of those living in Adams County

and 30% of those in Franklin County commute more than 30 minutes to work. In Adams County
11% commute more than 60 minutes. Conversely, if you live and work within our counties, the
wages are relatively low, the main industries are agriculture and tourism, along with
warehouses in Franklin County.
Along with the growth of our populations and a large number of people living in the counties
but commuting out of the county for higher wages, both Adams and Franklin Counties have a
significant higher education presence with Gettysburg College, Wilson College, Shippensburg
University and Penn State Mont Alto and the proximity of Mount St Mary’s College. All of
which are huge assets to the communities, but equally, these colleges and universities have an
impact on the affordability of housing. The combination of higher education and the influx of
individuals moving in to our community, in both communities, supported not only by our data
but by data from health systems and our community planning offices, affordable, safe housing
is a huge priority.
The very things that strengthen our communities, have at times, made it harder for low wage
earners and seniors on a fixed income to be stable, and nearly impossible for them to thrive.
Woven through the pages of our report will be the strengthens and assets of our community, as
well as, the needs and gaps that exist. The end of our report will show how SCCAP, and our
partners, are rising to meet the challenge. This report is not, in any way, meant to be
disparaging or make the reader hopeless about the future. It is intended to look honestly at the
needs of our community so we can more effectively target issues and broker fragmented
systems for real, long-term results, so that we can, together, build vibrant communities with
vibrant families, a place where everyone brings their gifts and talents to the table! We
encourage you to join us in this endeavor!

ABOUT SOUTH CENTRAL COMMUNITY ACTION PROGRAMS
A BRIEF HISTORY
The beginning of the Adams and Franklin County area’s own South Central Community Action
Programs, Inc., started in the nation’s capital when Congress passed the Economic Opportunity
Act of 1964.
This act created Community Action Agencies to combat poverty and its problems throughout
the United States and to allow those who had little input in policy decisions to become a part of
that process.
The local Community Action Agency was first called the Adams County Community Action
Agency; it came into existence in 1965 in a two-room office of the Topper Building, which was
the annex of the Adams County Courthouse. Organized as a

separate unit of the Adams County Council of Community Commissioners. Its original purpose
was to establish a sheltered workshop to provide work training for physically and mentally
handicapped individuals. Its original incorporators were Dustin Shaw of New Oxford, Wilbur
Plank of Gettysburg, Francis Coulson of Biglerville, George Inskip of Fairfield and Oscar Spicer of
Hunterstown.
The group’s first purpose was to disclose the specific needs of the handicapped and
underprivileged people of Adams County. This group discovered that their needs were not
being met by any existing agency in the county. An application for federal funds was then
prepared by George Inskip, the county superintendent of schools.
A 25-member Board of Directors proceeded to hire Richard V. Emerson as its Executive
Director, Shirley A. Chambers and Doris Borneman. Under its first grant in the amount of
$15,000.00 the staff set about organizing administratively, conducting more program surveys to
determine the needs of the underprivileged in the county and the program best suited to deal
with the causes of deprivation in Adams County.
The surveys uncovered the problems of poor housing, underemployment, low education levels,
lack of neighborhood facilities, lack of programs for youth and limited knowledge of available
services. Hamiltonban Township, Berwick Township, Straban Township and Gettysburg
Borough’s third ward were targeted as areas where the needs were more acute.
The staff of the fledging agency then began a thrust of community organization of the affected
people in those areas. Four aides were hired whose purpose was to catch the community’s
vibrations. Director Emerson worked on a volunteer basis to establish the Sheltered Workshop,
now HART, Inc. He was so successful that the board eventually asked him to take over as head
of the Sheltered Workshop and named a successor, Eugenia Meligakes Johnson, to carry out
the duties as the Executive Director of CAA. The Community Food and Nutrition Program,
which organized the community to implement the federal food stamp program in Adams
County and the Youth Cultural Enrichment Programs, Head Start and Neighborhood Youth
Corps were among the new administrative directions.

NEW SERVICES STARTED
Frederick Froelicher succeeded Mrs. Johnson as director of the agency in 1970. Under his
direction the county’s first day care center was established, operating in the First Baptist
Church on Stratton Street in Gettysburg. Legal Services and Family Planning agencies and
Migrant Social Services also emerged. VISTA (Volunteers in Service to America) was also
brought here to help the community tackle the problems of substandard housing, establish
tutorial services community gardening and sponsorship of full year Head Start Program. Under
the leadership of Fred

Froelicher food stamps were brought into Adams County, which at that time was one of two
counties in the United States without the program.
The next director was Cyrus G. Bucher, who took command in 1972. He led the agency in food
and nutrition programs, housing programs, including involvement with the establishment of
Interfaith Housing Corporation. Weatherization service and Wee Care Day Care Centers were
also established. Expansion of agency service stretched to Franklin County to provide services
to its low-income residents.
Bucher retired in 1977. Jean W. Odom, longtime staff member, was named the Executive
Director. The agency grew to provide outreach services, operate CETA Job Training Programs,
Youth Multi Service Center Programs, Teen Parenting Programs, Senior Meals Center,
sponsorship of Green Thumb (older worker) employment, emergency assistance, solar energy
projects, discount grocery service, WIC (Women, Infants and Children) nutrition program,
housing counseling, information and referral services, food pantry programs (in Adams and
Franklin Counties) coordination of Community Services Block Grant, after school day care and
summer recreation programs, among many others. In 1977, the agency became incorporated
on its own as a non-profit agency and became known as South Central Community Action
Programs, Inc., or SCCAP. Self Help Housing, Parent Child Program, Parent Select, Shelters for
the Homeless in Franklin and Adams Counties, After School Tutorial Services, Drop Out
Prevention Services, Shelters for the Homeless, Child Care Information Services, Self Help
Housing, Employment Services Programs, Housing Rehabilitation, Services for persons with
AIDS/HIV were established in the ensuing years.
In 2005, Jean Odom retired and Megan Shreve was hired as the Executive Director of SCCAP.
Programs aimed at changing thinking, as well as community engagement initiatives, were
added to SCCAP’s services. This allowed the agency to better identify the barriers that keep
families stuck in poverty and the agency could better work with the community to identify
community solutions aimed at overcoming those barriers. The Circles initiative, which matches
families living in poverty with middle class volunteers, was added to the agency. This initiative
provides increased networks and broader perspectives for low income families and allows
middle class individuals to have a better view of the barriers that prevent families from moving
out of poverty. This partnership helped change the dialog on poverty and has led to some
innovative community solutions such as: The Campus Kitchen at Gettysburg College, the
Gleaning Project, Healthy Options, and the ability for low income individuals to use their SNAP
benefits at local farmers markets and double their dollars. The agency also focused on
developing community trainings on “Understanding Economic Cultural Differences” and hosted
hundreds of trainings and poverty simulations for community partners from: business, health
care, criminal justice, faith, education and social services to foster better understanding, more
effective partnership opportunities and better outcomes for families.

In 2010, SCCAP completed renovations of the New Adams County Homeless Shelter including a
commercial kitchen and training room in the front quarter of the renovated building. This
expansion allowed the Homeless Shelter to accommodate more families, including rooms for
small families and larger families. That year we also started the Food Development Job Training
Program, helping low income individuals begin a career in the culinary field. In the Spring of
2012, the Food Development Program under the leadership of Chef Jeremy Schaffner, launched
the SCCAP café, allowing the training of students to take place in a fully functioning restaurant.
In 2012, a group of staff from SCCAP began the process of reviewing our mission. Our mission
for the past 20 years has been “South Central Community Action Programs, Inc. (SCCAP) is a
coordinator of charitable human services for the benefit of the community and to assist lowincome families/individuals help themselves. Public and private funds are used to promote
social improvements and to provide for the emergency needs of the low-income members of
the community”. After months of work, the new mission is to “Empowering families and
engaging the community to pursue innovative and effective solutions to break the cycle of
poverty.”
In 2013, the Adams County Gleaning Organization, started by Jan and Jerry Althoff, turned over
operations to SCCAP and The Gleaning Project was started. This creative initiative which
salvages produce from local farmers and distributes it to agencies that can get it quickly into
the hands of families. This initiative was spread to Franklin County in 2014.
In 2014, through nearly 18 months of hard work, SCCAP earned the Pennsylvania Association of
Non Profit’s Standards of Excellence Accreditation. This required a thorough internal
examination of all SCCAP’s processes and policies followed by a PANO review, a peer review,
and then final review by a Statewide Accreditation Team. SCCAP also was awarded the Adams
County “Non Profit Pick of the County” in 2014 and in 2015 The Gleaning Project won the
Sustainability Award in Franklin County.
SCCAP is one of 1000 unique Community Action agencies in the United States, 47 of which are
located in Pennsylvania. Each is organized to address the needs of its low-income population.
SCCAP’s programs are carried out by a paid staff of 106 individuals assisted by numerous
volunteers and governed by a 15 to 21 member Board of Directors. The Board of Directors is
made up of residents of Adams & Franklin Counties who are publicly elected officials or their
representatives, private organization representatives, as well as, members of our low-income
client groups.
The quality of our services is attributed to our Board of Directors, caring staff and dedicated
community volunteers, funders and donors, past and present, who helped by getting involved
and making a difference in our community!

VISION, MISSION AND VALUES
In 2012 SCCAP board, administration, and staff began the exciting endeavor of beginning the
strategic planning process for our agency. It has been a difficult few years, with funding cuts,
program closures, and significant changes in regulations, requirements, and in the way we do
business, In times of such change it can be difficult to remember why we do what we do. So a
group of interested staff began the process of looking at our mission, vision and values. As
often as possible we sought input from all staff, as well as SCCAP's Board, and with this
combined effort we have come up with a mission, vision and values that can guide SCCAP
through the coming years!

VISION
SCCAP's vision describes what we want to see and what we are working to create: "Thriving
Families for a Vibrant Community!"

MISSION
SCCAP’s Mission is: Empowering Families and engaging the community to pursue innovative
and effective solutions to break the cycle of poverty!
Our mission describes the part we will play in bringing our
vision to life.
Empowering families is what we strive to do on a daily
basis. It cannot be just about providing a service. It has to
be about helping families fulfill their goals and helping them
on their journey toward stability.
We can no try to do this work alone. We must engage the community to help with this
important work. Sometimes that means engaging them to join us on a project, sometimes it
means helping others to understand what causes poverty and how they can help, and
sometimes it means we join others where the goals are similar to ours.
And lastly, pursuing innovative and effective solutions to break the cycle of poverty - this is the
work we and our partners should be doing. It requires us to ask important questions such as:
how can we do our work better, what would make a greater impact on our families' futures,
does this really have an impact on reducing poverty, is this program effective. It reminds us
that we must always be evaluating our work and our outcomes.

VALUES

Our values speak to the way we must do our work and how we must interact with our clients,
staff, and partners. Seeing the value, creativity, and potential of every person with whom we
work, treating them with respect, compassion and caring interactions that promote hope and
change for them, and for us. Knowing that our differences, whether in perspectives, beliefs,
cultures, skin color, language, thoughts or ideas, can actually make us stronger. By working
together and sharing those perspectives, we can accomplish so much more. And lastly, we
must do our work with high integrity. We must be honest and follow through on what we
say. We must, out of strong personal and business ethics, seek to do the most we can with
each dollar we receive and be open and transparent about our work. These values are what
each of us should strive to follow in our
work.
We, at SCCAP, believe:
 Respect is essential.


Hope inspires change.



Integrity creates trust.



Every person is valuable.



Diversity builds strength.



Working together achieves solutions.

METHODOLOGY

WHERE DID WE GET OUR DATA?
Data was collected from the following sources:






SCCAP customer surveys (conducted in-house)
Gettysburg Hospital Needs Assessment (Conducted by Franklin and Marshal)
Summit Health Needs Assessment (Conducted by Franklin and Marshal)
Adams County Community Foundation Survey (conducted by Temple University)
The Prosperity Report (A joint Franklin County venture Franklin County Development
Corp, Franklin County Government, Greater Chambersburg Chamber of Commerce,
Summit Health and United Way of Franklin County)

WHO DID WE SURVEY?
As part of our continuous improvement process, SCCAP conducts customer satisfaction surveys.
Surveys are distributed to all families receiving services at SCCAP. Over the last year, 1,494
surveys have been returned, which is approximately 10% of the families served.
We also surveyed our staff and received 78 responses out of 106 staff.
Statistically valid Surveys were conducted of the community at large by the Health Needs
Assessments in both counties and the Community Foundation.
WHO DID WE INTERVIEW?
Interviews were conducted with the following sectors:






SCCAP clients (in Circles, shelters and Work Ready)
Adams and Franklin County Governmental Representatives
Health Care Leadership
SCCAP Volunteers
SCCAP Staff (Frontline and Managers)

COUNTY PROFILES

Table 1. Population Change 2000 - 2013

County

Census 2000
Population

ACS 2009 - 2013
Population

Population
Change

% Change

Adams

91,292

101,496

10,204

11.18%

Franklin

129,313

150,594

21,281

16.46%

Report Area

220,605

252,090

31,485

14.27%

Pennsylvania

12,281,054

12,731,381

450,327

3.67%

National

281,421,906

311,536,591

30,114,685

10.70%

Source: United States Census Bureau, Population Division, Census 2010. Release Date: February 2011
and United States Census Bureau, American Community Survey, 2013 Data Release, December 2014.
The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.

Population by race and gender within the 2 county report area is shown in Table 3.
According to the American Community Survey 5 year averages, white population
comprised 93.05 percent of the report area, black population represented 2.74 percent,
Asian population represented 0.84 percent, and other races combined were 1.98
percent. Persons identifying themselves as mixed race made up 1.39 percent of the
population.
In comparison, Pennsylvania's population comprises 82.22 percent white, 10.88 percent
black, 2.86 percent Asian, 2.13 percent other races, and 1.91 percent mixed race. The
United States' population comprises 74.02 percent white, 12.57 percent black, 4.89
percent Asian, 5.72 percent other races, and 2.8 percent mixed race.

Table 3. Population by Race, 2009 - 2013
White

Black

Asian

Other

Mixed Race

County
M

F

M

F

M

F

M

46,036

48,050

829

746

317

438

1,899 1,537 889

755

Franklin 68,374

72,120

2,812

2,508

517

857

1,007 549

1,030

114,410 120,170 3,641

3,254

834

1,295 2,906 2,086 1,709 1,785

Adams

Report
Area

F

M

820

F

Pennsylv 5,113,21 5,354,21 663,93 721,86 174,77 189,19 139,61 130,99 120,26 123,31
ania
4
9
8
1
7
0
2
6
4
0

National

113,846, 116,746, 18,685, 20,481, 7,227, 8,004, 9,145, 8,667, 4,342, 4,389,
008
576
702
308
755
207
503
207
446
887

Table 3 (continued). Population by Race, 2009 - 2013
Hispanic Population
County
Total

Percent

Male

Female

Adams

6,301

6

3,452

2,849

Franklin

6,780

5

3,586

3,194

Report Area

13,081

5.19

7,038

6,043

Pennsylvania

753,701

5.92

385,850

367,851

National

51,786,592

16.62

26,289,600

25,496,992

Source: United States Census Bureau, American Community Survey, 2013 Data Release, December
2014.

The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.
Table 2 (continued). Population by Gender, 2009 - 2013
Hispanic Male and Female
County
0 to 4

5 to 17

18 to 24 25 to 34 35 to 44 45 to 54 55 to 64

65 and
Up

Adams

789

1,819

838

979

891

540

335

110

Franklin

964

1,907

832

1,102

937

546

236

256

3,726

1,670

2,081

1,828

1,086

571

366

Report Area 1,753

Pennsylvani
82,861
a

National

186,380

101,124 124,482 103,250 77,727

44,698

33,179

5,118,13 12,217,30 6,303,66 8,533,98 7,500,83 5,684,32 3,449,89 2,978,43
7
6
5
7
9
8
9
0

Source: United States Census Bureau, American Community Survey, 2013 Data Release, December
2014.

The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.

VETERANS
Veterans: Veterans, Age and Gender Demographics

Table 7 shows the number of veterans living in the 2 county report area. In the adult
population, the greatest percentage (11.35 percent) of veterans live in Franklin County,
while Adams County has the smallest percentage of veterans (11.23 percent). Of the
adult population in the report area, 11.30 percent are veterans, which compares to the
Pennsylvania average of 9.47 percent.

Table 7. Age and Gender Demographics of Veterans, 2009 - 2013
Percent of Population over 18 by
Gender

Veterans
County
Total

Males

Females

Total

Males

Females

Adams

8,901

8,335

566

11.23%

21.57%

1.39%

Franklin

13,036

11,911

1,125

11.35%

21.55%

1.89%

Report Area

21,937

20,246

1,691

11.30%

21.56%

1.69%

Pennsylvania

943,417

890,242

53,175

9.47%

18.58%

1.03%

National

21,263,780 19,709,452 1,554,327

8.99%

17.21%

1.27%

Source: United States Census Bureau, American Community Survey, 2013 Data Release, December
2014.

The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.
Table 2. Population by Gender, 2009 - 2013
0 to 4

5 to 17

18 to 24

25 to 34

County
M

F

M

F

M

F

M

F

Adams

2,806

2,659

8,430

8,180

5,066

4,964

5,211

5,086

Franklin

4,965

4,853

13,129

12,618

5,907

6,072

8,521

8,869

Report
Area

7,771

7,512

21,559

20,798

10,973

11,036

13,732

13,955

Pennsylva
370,033
nia

National

352,945

1,043,43
993,970
2

637,049

621,190

779,575

771,368

10,247,1 9,804,9 27,536,5 26,288,8 15,908,0 15,163,1 20,996,6 20,714,6
62
50
56
10
94
70
48
28

Table 2 (continued). Population by Gender, 2009 - 2013
35 to 44

45 to 54

55 to 64

65 and Up

County
M

F

M

F

M

F

M

F

Adams

6,338

6,413

7,815

7,946

6,822

7,097

6,702

9,181

Franklin

9,820

9,663

10,590

10,849

9,285

9,801

10,110

14,339

Report Area

16,158

16,076

18,405

18,795

16,107

16,898

16,812

23,520

Pennsylvania

787,115 795,940 935,571 967,027 812,062 859,303 746,763 1,157,833

EMPLOYMENT AND SELF-SUFFICIENCY

WHAT DOES IT TAKE TO LIVE IN OUR COMMUNITIES?
The Family Budget Calculator created by the Economic Policy Institute
( http://www.epi.org/resources/budget/ )measures the income a family needs in order to
attain a modest yet adequate standard of living. Our goal is self-sufficiency as it relates to
wages and health interdependence as it relates to community involvement. If that is the case,
from an economic basis it is far more important to understand what it costs to pay all of ones
own necessary bills in our community. The Family Budget Calculator provides a pretty good
indication of those costs.

MONTHLY COSTS
2 adults and 2 children Rural Pennsylvania

HOUSING
FOOD
CHILD CARE
TRANSPORTATION
HEALTH CARE
OTHER NECESSITIES
TAXES
Monthly Total
Annual Total

$687
$782
$1,054
$723
$665
$709
$568
$5,189
$62,268

MONTHLY COSTS
1 adult and 2 children Rural Pennsylvania

HOUSING
FOOD
CHILD CARE
TRANSPORTATION
HEALTH CARE
OTHER NECESSITIES
TAXES
Monthly Total
Annual Total

$687
$584
$1,054
$575
$439
$614
$576
$4,530
$54,358

In both instances above, it costs more than 2.5 times the Federal Poverty Income Guidelines
(FPIG), shown on the following table, to afford to meet basic living expenses in our
communities. This creates what we call the Wage Gap – wages in our community can’t keep up
with the cost of living here and families lose access to services before they can afford to cover
those costs from their earnings.

The Federal Poverty Income Guidelines by family size - these drive eligibility guidelines for all social services.

EMPLOYMENT AND OPPORTUNITY
EMPLOYMENT: THIRTEEN MONTH UNEMPLOYMENT RATES
Unemployment change within the 2 county report area from September 2014 to
September 2015 is shown in the chart below. According to the U.S. Department of
Labor, unemployment for this thirteen month period fell from 4.25 percent to 4.14
percent, while the Pennsylvania rate fell by 0.2 percent. The greatest increase in the
unemployment rate occurred in Adams County with a rate increase of 0.2 percent while
the smallest increase was in Franklin County with a rate increase of 0.1 percent.

Table 11. Change in Unemployment Rates, September 2014 - September 2015

County

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Aug Sep
2014 2014 2014 2014 2015 2015 2015 2015 2015 2015 2015 2015 2015

Adams

3.80 3.60 3.70 3.50 4.80 4.70 4.50 3.70 4.40 4.70 4.70 4.30 3.60
%
%
%
%
%
%
%
%
%
%
%
%
%

Franklin

4.60 4.40 4.40 4.30 5.70 5.50 5.20 4.20 5.50 5.10 5.40 5.10 4.50
%
%
%
%
%
%
%
%
%
%
%
%
%

Report
Area

4.25 4.06 4.10 3.95 5.30 5.16 4.87 4.00 4.60 4.90 5.12 4.75 4.14
%
%
%
%
%
%
%
%
%
%
%
%
%

Pennsylvan 5.10 4.90 4.90 4.60 5.90 5.70 5.50 4.70 5.40 5.60 5.90 5.50 4.90
ia
%
%
%
%
%
%
%
%
%
%
%
%
%

National

5.80 5.60 5.60 5.40 6.10 5.90 5.60 5.10 5.40 5.50 5.60 5.20 4.90
%
%
%
%
%
%
%
%
%
%
%
%
%

Source: United States Department of Labor, Bureau of Labor Statistics, Local Area Unemployment
Statistics, October 28, 2015.

Employment: Commuter Travel Patterns

Table 13 shows the method of transportation that residents of the 2 county report area
used to travel to work. Of the 118,631 workers in the report area, 108,825 workers, or
91.73 percent, used private automobiles to travel to work. Of these, 82.45 percent drove
to work alone while 9.28 percent carpooled. Another 0.29 percent of all workers
reported that they used some form of public transportation, while 4.30 percent used
some other means including walking, bicycles, and taxicabs to travel to work.

Table 13. Method of Transportation to Work
Method of Transportation to Work (Percent)
County

Workers 16
and Up
Drive
Alone

Carpool

Public
Bicycle / Taxi /
Transportation Walk
Other

Work at
Home

Adams

50,177

81.76% 8.73%

0.36%

4.47%

1.08%

3.59%

Franklin

68,454

82.96% 9.68%

0.25%

2.71%

0.67%

3.73%

Report Area

118,631

82.45% 9.28%

0.29%

3.46%

0.84%

3.67%

Pennsylvania

5,794,492

76.73% 8.87%

5.41%

4.33%

0.86%

3.80%

National

139,786,640 76.35% 9.75%

5.01%

3.38%

1.19%

4.33%

Source: United States Census Bureau, American Community Survey, 2013 Data Release, December
2014.

The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.

Employment: Travel Time to Work

Travel times for workers who travel (do not work at home) to work is shown in Table 14
for the 2 county report area. Franklin County had the shortest median commute time of
22.35 minutes while Adams County had the longest commute time at 26.74 minutes.
The average commute time of 24.21 minutes for the report area is shorter than the
statewide median commute time of 24.9 minutes.

Table 14. Travel Time to Work, 2009 - 2013
Travel Time to Work (Percent of Workers)
Workers 16
and Up
Less than 10 to 30
10 Minutes Minutes

30 to 60
Minutes

Average
Commute
More than Time
60 Minutes Minutes

Adams

50,177

15.06%

47.12%

26.73%

11.09%

26.74

Franklin

68,454

16.42%

53.95%

22.95%

6.67%

22.35

Report Area

118,631

15.27%

49.18%

23.65%

8.23%

24.21

County

Pennsylvania

5,794,492

14.04%

49.91%

27.67%

8.38%

24.91

National

139,786,640 13.48%

50.76%

27.64%

8.12%

24.42

Source: United States Census Bureau, American Community Survey, 2013 Data Release, December
2014.

The 2013 American Community Survey 5-year data is a 5-year average of data collected from
2009 through 2013.
Employment: Top Employers

Table 15 lists the top 50 employers, by county, for the 2nd quarter of 2013.

Table 1513a. Top 50 Employers, 2nd quarter 2013 - Adams County
Rank

Employer

1

KNOUSE FOODS COOPERATIVE INC

2

GETTYSBURG COLLEGE

3

THE GETTYSBURG HOSPITAL

4

FEDERAL GOVERNMENT

5

AEROTEK INC

6

THE BRETHREN HOME COMMUNITY

7

C & J CLARK AMERICA INC

8

ADAMS COUNTY

9

HAIN PURE PROTEIN CORPORATION

10

CONEWAGO VALLEY SCHOOL DISTRICT

11

GETTYSBURG AREA SCHOOL DISTRICT

12

TIM-BAR CORPORATION

13

WELLSPAN MEDICAL GROUP

14

WORLD COLOR PRINTING

15

LITTLESTOWN AREA SCHOOL DISTRICT

16

LINCOLN INTERMEDIATE UNIT NO 12

17

MOTTS LLP

18

KENNIES MARKETS INC

19

HILLANDALE GETTYSBURG LP

20

PELLA CORPORATION

21

CONEWAGO ENTERPRISES INC

22

ACNB BANK

23

DIOCESE OF HARRISBURG

24

BERMUDIAN SPRINGS SCHOOL DISTRICT

25

DAL-TILE SERVICES INC

26

INTERNATIONAL PAPER CO

27

SKI LIBERTY OPERATING CORP

28

GIANT FOOD STORES LLC

29

THE VILLAGE OF LAUREL RUN

30

UPPER ADAMS SCHOOL DISTRICT

31

WAL-MART ASSOCIATES INC

32

GENLYTE THOMAS GROUP LLC

33

FAIRFIELD AREA SCHOOL DISTRICT

34

HAVERFIELD INTERNATIONAL INC

35

HOFFMAN HOMES INC

36

INTERSTATE MANAGEMENT LLC

37

UTZ QUALITY FOODS INC

38

STATE GOVERNMENT

39

LUTHERAN SOCIAL SERVICES

40

TRANSITIONS HEALTHCARE GETTYSBURG

41

SPECIALTY GRANULES INC

42

YWCA OF GETTYSBURG & ADAMS COUNTY

43

DOBBIN HOUSE TAVERN

44

JDCS ENTERPRISE

45

RICE FRUIT COMPANY

46

HANOVER PREST-PAVING COMPANY

47

PENNWOOD PRODUCTS INC

48

WINTER GARDENS QUALITY FOODS INC

49

GETTYSBURG CENTER

50

PALLET COMPANIES INC

Table 1516b. Top 50 Employers, 2nd quarter 2013 - Franklin County
Rank

Employer

1

FEDERAL GOVERNMENT

2

THE CHAMBERSBURG HOSPITAL

3

GROVE US LLC

4

CHAMBERSBURG AREA SCHOOL DISTRICT

5

VOLVO CONST EQUIPMENT NORTH AMERICA

6

BOWHEAD SUPPORT GROUP LLC

7

FOOD LION, LLC

8

AEROTEK INC

9

TARGET CORPORATION

10

WAL-MART ASSOCIATES INC

11

STATE GOVERNMENT

12

FRANKLIN COUNTY COURTHOUSE

13

MENNO-HAVEN INC

14

SUMMIT PHYSICIAN SERVICES

15

YORK INTERNATIONAL CORPORATION

16

WORLD KITCHEN LLC

17

WAYNESBORO AREA SCHOOL DISTRICT

18

THE WAYNESBORO HOSPITAL

19

VENTURA FOODS LLC

20

MARTIN'S FAMOUS PASTRY SHOPPE INC

21

INGRAM DISTRIBUTION

22

LINCOLN INTERMEDIATE UNIT NO 12

23

TUSCARORA SCHOOL DISTRICT

24

GIANT FOOD STORES LLC

25

K-MART CORPORATION

26

DELAMOR ENTERPRISES L P

27

SHIPPENSBURG AREA SCHOOL DISTRICT

28

ULTA INC

29

KEYSTONE HEALTH CENTER

30

LOWES HOME CENTERS INC

31

CHAMBERSBURG BOROUGH

32

U S XPRESS INC

33

GREENCASTLE-ANTRIM SCHOOL DISTRICT

34

T B WOOD'S INCORPORATED

35

MANPOWER INTERNATIONAL INC

36

OZBURN HESSEY LOGISTICS LLC

37

STAPLES CONTRACT & COMMERCIAL INC

38

THE MERCERSBURG ACADEMY

39

TYCO ELECTRONICS CORPORATION

40

SHEETZ INC

41

CON-WAY FREIGHT INC

42

GMRI INC

43

ELDORADO STONE LLC

44

QUINCY RETIREMENT COMMUNITY

45

CORNELL ABRAXAS GROUP OS LLC

46

WILSON COLLEGE

47

FALLING SPRING NURSING AND REHABILI

48

HEARTLAND EMPLOYMENT SERVICES LLC

49

KNOUSE FOODS COOPERATIVE INC

50

GLOBAL DATA CONSULTANTS LLC

Source: 2nd Quarter 2013, Pennsylvania Department of Labor & Industry, Center for Workforce
Information & Analysis.

AN INTERNAL SCAN
Impact and Fiscal Analysis
As part of SCCAP’s Needs Assessment process, the organization participated in a rigorous,
internal review of all programs both fiscally and from an impact perspective.

Expense for Previous Year

CSBG Contribution to
program through June
30,2015

Number of Clients Served Jan
1, 2015 - Nov 30, 2015

Impact Rating (out of
potential 40)

1

$60,399
$107,555

$0
$39,537

14
2013

35.0
23.0

1
1
5.5
11

$90,238
$42,308
$239,626
$4,700,669

$0
$5,450
$0
$0

5404
9569
147
2561

27.5
34.5
28.5
31.0

1.25
2

$89,639
$77,171

$46,654
$19,470

20
84

35.0
35.5

2
6
1

$241,009
$305,341
$100,793

$44,804

4425
109
214

23.5
28.0
23.5

0.25
4
1.25

$18,367
$248,822
$49,531

$0
$0
$13,312

26
82
82

29.0
25.5
25.5

23 $2,377,608
$0
32 $1,399,868
$0
93.25 $10,148,944 $169,227

1764
11716
38230

30.0
33.0

Number of Paid Staff as of
11/30

Name of Program
(All 14 programs listed in
red below have the
potential of closing without
CSBG support)
Adams Circles
Adams Emergency Services
Adams Food Pantries (7
pantries)
Adams Gleaning
Adams Shelter
CCIS and ELN
Food Development Culinary
Job Training Program
Franklin Circles
Franklin Food Pantries (6
Food Pantries)
Franklin Shelter
HAP
MLK (administrative staff
runs this program)
Work Ready
Franklin Gleaning
Weatherization (includes
Utility funding)
WIC
Total All Programs

1

Adams Emergency
Services

Adams Food
Pantry

Adams Gleaning

Adams Shelter

CCIS

35

23

27.5

34.5

28.5

31

Alignment with Core Mission - this initiative
or program aligns with our core mission of
empowering families

4

1

1.5

1.5

3

3

4

4

1.5

Alignment with Core Mission - this initiative
or program aligns with our core mission
engaging the community

4

2

3

4

3

1

4

4

2

Alignment with Funder's Mission or Goals - this
initiative or program aligns with the core
mission and/or goals of the funder or entity
that monitors the program

4

4

3

4

4

4

4

4

3

Excellence in Execution - this is something we
have the skills and capabilities to do and to
do really well

4

4

3

4

3

4

4

4

3

Scale or Volume - this program has a sizeable
impact on our community based on the
number of clients we are able to serve (to
help you make that assessment, some of our
programs serve 25 clients, some serve 8000)

1

2

4

4

1

3

1

1

4

Depth - this program or initiative allows us to
really solve the problem. (i.e. It helps a
family become self-sufficient instead of
meeting a need that will still exist next
month and the month after)

4

1

1

3

3

3.5

4

4

1

Filling an Important Gap - this program or
initiative is critical to our community. We are
the only ones meeting this need

4

4

3.5

4

4

4

4

4

3

Community and Constituency Building - this
program or initiative builds the movement to
help end or reduce poverty.

4

1

4

4

3

2.5

4

4

3

Leverage - This program or initiative
leverages other resources or funding that
enable us to continue and build our work or
effectiveness.
Fiscal Timelines - the funding streams for this
program or initiative pay SCCAP in a way that
supports a positive agency cash flow.

4

1

3.5

4

2.5

2

4

4

2

2

3

1

2

2

4

2

2.5

1

Franklin Food
Pantry

Franklin Circles

Adams Circles

Total Score

Food
Development

Rating
0 - Does not meet the criteria
1 - Does not meet much of the criteria
2. Meets some of the criteria
3. Strongly meets the criteria
4 Meets the criteria exceptionally well

35 35.5

23.5

1.5

3

3

Alignment with Core Mission - this initiative or program
aligns with our core mission engaging the community

3

1.5

3

1.5

Alignment with Funder's Mission or Goals - this initiative
or program aligns with the core mission and/or goals of
the funder or entity that monitors the program

4

4

4

4

4

4

4

2.5

3.5

4

4

4

4

4

Scale or Volume - this program has a sizeable impact on
our community based on the number of clients we are
able to serve (to help you make that assessment, some of
our programs serve 25 clients, some serve 8000)

1

2

1

1

4

2

4

Depth - this program or initiative allows us to really solve
the problem. (i.e. It helps a family become self-sufficient
instead of meeting a need that will still exist next month
and the month after)
Filling an Important Gap - this program or initiative is
critical to our community. We are the only ones meeting
this need

3

1.5

4

2

3 3.5 3.5

4

3

4

4

4

4

4

Community and Constituency Building - this program or
initiative builds the movement to help end or reduce
poverty.

3

2

4

2

4

3

3

Leverage - This program or initiative leverages other
resources or funding that enable us to continue and build
our work or effectiveness.

3

2

1

2

4

3

2

Fiscal Timelines - the funding streams for this program or
initiative pay SCCAP in a way that supports a positive
agency cash flow.

2

2.5

1

2

2

2 3.5

Excellence in Execution - this is something we have the
skills and capabilities to do and to do really well

HAP

WIC

2.5

Weather

Alignment with Core Mission - this initiative or program
aligns with our core mission of empowering families

29 25.5

Franklin Gleaning

28 23.5

Work Ready

Franklin Shelter

Total

MLK

Rating
0 - Does not meet the criteria
1 - Does not meet much of the criteria
2. Meets some of the criteria
3. Strongly meets the criteria
4 Meets the criteria exceptionally well

34.5

30

33

1.5

3 3.5

4 1.5 1.5

IDENTIFIED NEEDS
The following are the identified needs based on SCCAP’s Needs Assessment and the data from
our Health Needs Assessment and County Planning Needs Assessment. Two large Needs
Assessments in our communities are still in process, and if needed, SCCAP will adjust our needs
next year to reflect that community work.
HOUSING
In Adams County, affordable housing is a crisis. The costs of housing, especially in the
Gettysburg area, is unaffordable for low wage earners. SCCAP has raised this as a business
imperative for the last three years – individuals can no longer afford to live and work in
Gettysburg. In the last year, we have heard from surrounding school districts about the influx
of students from the Gettysburg are to their communities because their families could not
afford to live in Gettysburg. The county is concerned about the impact on low wage earners
but they are also concerned about housing from a re-entry perspective. Wellspan Heath and
healthy Adams County have named housing as a top priority in their health assessments.
In Franklin County, housing is slightly more affordable, but the housing stock, especially in
Chambersburg is in older buildings and low income families expressed concerns over the health
and safety hazards experienced from mold, to inadequate heating and cooling to unsafe
structures. Over the past year, a number of housing units, populated mainly by lower wage
earners, have been condemned as unsafe, creating immediate housing emergencies.
TRANSPORTATION
Both communities have Transportation as one of their highest gaps and has been for more than
a decade. And though it is a pervasive issue, impacting low and middle income individuals, due
to the size of the communities this is a very difficult need to solve.
PHYSICAL AND BEHAVIORAL HEALTH
Due to excellent collaborative work between SCCAP and our
health systems, the heath needs assessments, which are
conducted by Franklin and Marshal’s Center for Opinion
Research, have included questions about income and poverty.
This has been invaluable to SCCAP and our partners. We now
have the data that shows the clear link between physical and
mental health and their impact on the clients SCCAP serves.
In the most recent health assessment, 68% of the individuals
from poverty and 64% of low income respondents said that
their poor health impacted their normal daily and work

Figure 1: Shows the intersection between health and poverty

functioning for 1 or more days from the last 30 days. 74% of respondents from poverty and
70% of low income respondents said they had one or more days with depressive symptoms.
These are staggering numbers and require a higher level of attention to the physical and mental
health issues that impact the quality of life and ability for families to work and reach their
potential.
GAP SERVICES INCLUDING FOOD INSECURITY
More than 60% of the respondents of SCCAP’s survey stated that the cost of living in our
communities is the most significant barrier keeping people stuck in poverty. This is not surprise
to SCCAP or our partners – we have walked along side families on their journey out of poverty
and documented their plight. Documenting the places where families have negative cash flow
due to losing a benefit before they can afford the cost (i.e. losing access to food stamps before
they can adequately pay for the additional cost of food.) This has showed up in other needs
assessments as food insecurity and housing insecurity in low wage earners or seniors in a fixed
income.
RE-ENTRY SERVICES
The cost of correctional services in both communities was listed as a major need for both
counties. We, on a continuous basis, see the intersection of the criminal justice system with
our anti-poverty work. Finding solutions that keep people out of the correctional system and
help them remain out once released is a social and fiscal imperative in both communities.
EARLY CHILDHOOD PROGRAMMING
Our Head Start programs are full, CCIS has a waiting list, we have very few Pre-K Counts
classrooms, and yet, research shows that the investment in Early Childhood programming pays
off in reduced costs in criminal justice, anti-poverty programming and learning issues in school.
In Adams County the lack of child care and pre-K counts was a gap. In Franklin County, the lack
of quality programming to meet the needs was identified as a gap.
GED AND JOB TRAINING
19.5% of the respondents to SCCAP surveys talked about the lack of appropriate training and
education. In Franklin County, having adequately trained employees for new industry is a
business imperative.

HOW SCCAP IS RESPONDING TO THE IDENTIFIED NEEDS

In looking at how to respond to the needs identified in our, and the other needs assessments in
our communities, there are a few things that must be taken into account:







Does the identified need relate to the mission of SCCAP?
Is this something SCCAP can/should take a leading role in?
o Should we lead?
 Do we have the organizational bandwidth to take this on?
 Do we have the knowledge and expertise?
 Do we have the passion to carry it forward?
o Should we join with someone else on this work?
o Should we lend our support and clout to another organization that can do this
better?
Is there current or potential funding that could be obtained or directed to this need?
o Can internal funds be diverted with little to no impact to critical programs?
o Is there external funding to pilot a new program?
Is there enough community support for the potential solutions?
o Are we (as a community) ready for the change?
o Do we need to be raising awareness to build support for change?

HOUSING
SCCAP is working on housing in a number of ways. SCCAP has purchased and renovated
housing. We have added apartments above some of our offices. Currently we are looking for
funding to add four more affordable housing units above our shelter and café in Gettysburg.
W coordinate shelters in both communities with intensive case management to help individuals
overcome barriers, save for and find safe affordable housing. Continued case management is
offered to help prevent future issues. Our Homeless Assistance Program in Franklin County
helps renters who fall behind on their housing costs to prevent evictions and helps homeless
individuals find housing.
On the community-side level, SCCAP is a lead organization in forming a housing summit, to look
for longer term more sustainable policies, processes and resources in Adams County for low
wage earners. This collaborative process is calling together many organizations, local
government, our health systems and business to look for sustainable solutions to housing.
TRANSPORTATION

Transportation is probably the most difficult of all the gaps identified. This is a county-wide
problem with a wide variety of stakeholders looking for solutions. SCCAP is a member at the
table lending support in any way possible.
PHYSICAL AND BEHAVIORAL HEALTH
SCCAP, in both communities, is a very active partner with our health systems (both the Large
Health Systems, Wellspan and Summit, and our Federally Qualified Health Centers, Keystone
and Family First) to try and improve the physical and mental health of the families we serve.
Our Gleaning initiative brought in more than 300,000 pounds of fresh produce and got it into
the hands of thousands of low income families. On top of providing the produce, in both
communities we partnered with other organizations on cooking and preserving classes. We
work with local doctors on enabling them to write a “prescription for produce” to help them get
access to healthy foods. We work with Healthy Options to provide vouchers for our farmer’s
market to low income working families stuck in the food gap. We are the fiscal agent for a
USDA grant to our farmer’s market association to help raise awareness and double dollars for
those on SNAP. We just applied for a FINI grant to work with a local grocer to provide discounts
on produce for low wage earners.
We also are partnering on physical fitness activities including a community wide walking event
geared to low income families. In Adams County we piloted psycho-educational classes on
stress, depression and anxiety for low income families – with great results. We also serve on a
task force for Behavioral Health to try and identify and fix systemic barriers that prevent local
providers from providing exceptional care to low income families. There is tremendous space
in this field to help improve the quality of life of families and thereby lowering health costs AND
creating a ay for families to better meet their own goals.
GAP SERVICES
SCCAP has taken a leadership in this area not only
in our communities but also at the State level and
nationally. We believe, and have the data to
support it, that if we want families to move out of
poverty, we need to create a path out of poverty.
In our local communities, programs like Gleaning,
Healthy Options, The FINI Grant and other food
supports enable families to move forward without
the risk of the inability to feed their children. We
work diligently to help others understand the cost
of living, the impact that has on poverty and how
critical it is to find innovative solutions!

Figure 2: Is a picture of our staff with the authors of House
Bill 1164, the Child Care Cliff Effect Bill

RE-ENTRY SERVICES
SCCAP works with individuals involved in the criminal justice system on a constant basis – the
criminal justice system is intertwined with poverty. We are more formally, especially in Franklin
County, working on a reentry task force looking at holistic planning around successful reentry.
We are working with Franklin County to do work, similar to our Support Circles initiative,
around the prison population and we are currently piloting a project with their day reporting
Center. In Adams County our more formal work on reentry is with our housing task force –
together we are looking for sustainable housing solutions for reentry.
EARLY CHILDHOOD PROGRAMMING
SCCAP administers the Child care Information Services for Adams, Franklin and Fulton Counties
and serves as a partner and resource in both counties on the Early Childhood task force.
GED AND JOB TRAINING
SCCAP provides job training program in Work Ready, Circles and our Food Development
Programming. We incorporate GED training into our work with Work Ready and shelters. We
are working in Franklin County with the Economic Development Corp and United Way around
building job training that meets the growing demand for specific workers. We also partner with
the Chamber of Commerce on issues related to engaging low wage earners and reducing
absenteeism. We also operate the MLK Career Aid Project which offers scholarships for work
oriented training or education.

SCCAP’S PROGRAMS: MEETING THE MISSION
AN EXPLANATION OF HOW SCCAP SERVICES RELATE BACK TO OUR MISSION.
SUPPORT CIRCLES
Support Circles is a community engagement initiative working at the micro and macro levels on
poverty. At the micro or individual level we work with families to help them meet the goals they
create to move out of poverty and we learn from their experiences. This enables us, at the macro
or systemic level, to take what we are learning from families about the barriers that keep all
families stuck in poverty and engage the community to help us identify and implement effective
solutions.

Circles has assisted in the facilitation of community solutions around food access/food justice
issues. We have worked with Gettysburg College to document the Wage Gap and we have
worked with our school districts and health systems to improve outcomes.
FOOD PANTRIES AND EMERGENCY SERVICES
SCCAP’s Food Pantries and Emergency Services provides basic needs and fills an important gap
in the lives of working families and seniors in our community. Imagine, going to bed hungry or
worse yet, sending your children to bed hungry. How could you focus on anything else? The
food pantry provides monthly allotments of food and our emergency services department
provides energy assistance to qualifying families. We meet these basic needs so families can
think about and work on improving their circumstances. We are happy to partner with The
Gleaning Project to provide healthy foods in addition to our regular staple food items!
HOMELESS SHELTERS AND HAP
Our Homeless Shelters and Homeless Assistance Program staff work with a family to identify their
immediate and long term needs. They help the family create a goal plan and help them create
steps that will enable them to meet their goals. Frequently the family is under or unemployed,
sometimes due to lack of skills or underlying health or mental health issues. Staff work with
SCCAP partner programs or community partner agencies to help families meet their needs. Once
the underlying issues are managed and adequate employment is found, the goals move to finding
housing. Typically housing assistance is not available due to funding cuts, so staff assists the
clients in finding housing they can afford in the long term and then help them create a budget
that works. Housing stability is a huge step toward helping families stabilize and move out of
poverty!
THE GLEANING PROJECT
The Gleaning Project is a true community solution to a deep impact of poverty - food insecurity.
More than 25% of our community’s working families and seniors are food insecure. They can
only afford processed food. The Gleaning Projects gets left over produce from local producers at
no cost. Our volunteers pick it and help distribute it to families all over the community through
senior centers, Head Start, food pantries, homeless shelters, domestic violence shelters,
programing for low income families and local community distributions. It is amazing to see the
difference it makes to families to have ripe tomatoes, juicy peaches, beautiful peppers or squash
and crisp red and yellow apples. They are excited to provide healthy foods to their families and
the long term benefits help us build a stronger healthier community!
FOOD DEVELOPMENT PROGRAM AND SCCAP CAFE
The Food Development Program and SCCAP Café assist families in moving from a job to a career

that has room for advancement and growth. It allows participants to set their own goals and
learn the skills they need to achieve them. With 100% of participants passing their ServSafe
Certification and an 86% job placement rate, students are well on their way to self-sufficiency!
MLK CAREER AID PROJECT
The MLK Career Aid Project meets the mission of SCCAP by allowing low income individuals to
fulfill their dreams of furthering their education or training in a career focused manner. Each
year the MLK committee also holds a celebration to remember and revitalize the community
and honor someone who is an example of “living the dream”!
CCIS
Child Care Information Services fills an important gap for working families. The cost of child care
for two children can be more than a mortgage on a house. It definitely is more than someone
making minimum wage earns.
This assistance allows parents to have access to quality early learning for their children while
they work. Their co-pay increases as their income increases, allowing them to work toward selfsufficiency!
WEATHERIZATION
SCCAP’s Weatherization program not only reduces energy usage but makes it more affordable
for families to heat and cool their home. In the case of seniors on a fixed income, the path to
self-sufficiency may be reducing their cost of living. But many families have already made cuts
wherever possible, in fact some of our elderly clients have their heat set far below what is safe
for their health. By weatherizing their home, it becomes more livable, safer (sometimes life
threatening carbon monoxide leaks are identified), and allows them to save 25% on their
heating and cooling bills!
WIC
The Women, Infants, and Children (WIC) Nutrition program meets the mission of SCCAP in a
number of ways. First, by improving the nutrition and health of pregnant mothers early in the
pregnancy, the chances of a healthy birth are increased as are the cognitive outcomes for the
child. Ongoing health screenings ensure that babies receive needed healthcare in those critical
formative years, improving outcomes and reducing health costs. Vouchers for the purchase of
nutritious foods enable the family to purchase high quality nutritious foods while not impacting
their household budget – filling a gap that allows the family to stay healthy while stabilizing. In
addition to the WIC voucher for fruits and vegetables, distribution of farmer’s’ market
vouchers, increase the purchase of local fruits and vegetables for WIC families.

WORK READY
Work Ready meets the core of SCCAP’s mission. We actively work with families to help them
break the cycle of poverty for themselves and their children. Our staff members help families
identify the barriers that are keeping them from obtaining and keeping long term employment,
and then we help them work to overcome those barriers. We, also, provide ongoing support and
guidance to families as they transition to permanent employment.
COMMUNITY EDUCATION AND COLLABORATION
We believe that at the heart of community change is helping others to understand the problem.
SCCAP staff spend a great deal of time educating the community on poverty and its impacts on
families and the community as a whole. This process though less tangible and harder to measure,
has helped us build incredibly strong partnerships and has helped us change the dialogue about
poverty in our communities.

