RESOLUTION NO. 11-117 N.C.

DIRECTING THE CITY MANAGER TO EXPLORE OPPORTUNITIES FOR COLLABORATION
AND SHARED USE OF FACILITIES, EQUIPMENT AND SERVICES WITH THE GREATER
VALLEJO RECREATION DISTRICT (GVRD), THE VALLEJO CITY UNIFIED SCHOOL
DISTRICT (VCUSD), THE SOLANO COMMUNITY COLLEGE, THE SOLANO COUNTY
LIBRARY, AND THE VALLEJO SANITATION AND FLOOD CONTROL DISTRICT (VSFCD)

WHEREAS, Ilocal government agencies continue to struggle with diminishing resources, both
fiscal and human, in providing services to their constituents; and

WHEREAS, local government agencies need to come up with innovative methods of providing
services while at the same time reducing expenses; and

WHEREAS, the City of Vallejo, the Greater Vallejo Recreation District (‘GVRD”), the Vallejo City
Unified School District (“VCUSD”), the Solano Community College, the Solano County Library,
and the Vallejo Sanitation and Flood Control District (VSFCD) recognize that there may be
areas of common interest and duplication of services within these agencies; and

WHEREAS, these agencies each maintain their own buildings, properties, vehicles, equipment,
and provide administrative support services such as Human Resources and Information
Technology (IT) services and that these costs are duplicated by each agency; and

WHEREAS, the City of Vallejo, the Greater Vallejo Recreation District, the Vallejo City Unified
School District, the Solano Community College, the Solano County Library, and the Vallejo
Sanitation and Flood Control District (VSFCD) would like to explore opportunities for
collaboration and shared use of facilities, equipment and services in an effort to reduce costs
and maintain service levels.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Vallejo directs the
City Manager to appoint a staff representative to explore and work with staff from each agency
to implement shared use of services, facilities, property, and equipment that would either: 1)
reduce cost; 2) increase or maintain service levels that might otherwise be at risk due to
diminishing resources; or 3) provide efficiencies.

BE IT FURTHER RESOLVED that staff should provide a report to the City Council on its
progress, including any recommendations requiring Council action by October 1, 2011.

ADOPTED by the City Council of the City of Vallejo at a regular meeting held on July 12, 2011
by the following vote:

AYES: Mayor Davis, Vice Mayor Wilson, Counciimembers Brown, Gomes, Hannigan,
Schivley and Sunga
NOES: None

ABSTAIN: None
ABSENT: None

ATTEST:




