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Audit – The audit, as required by law, has been completed for the 2010 fiscal year.  The auditor assures us that all records are in good order.  The Association will provide a copy of the financial report to you, without charge, upon receipt of a written request.

2010 Budget – The audited operating fund expenses for 2010 were under budget by 3.7% or $41,937.  The Board directed that these funds be added to an operating fund account that is exclusively restricted to pay the Association’s property insurance premiums.  This account now has an accumulated amount of $336,803.  The Association’s total insurance premiums for 2010 totaled $339,296.  As long as the insurance premiums do not substantially increase, this secured account will allow the Association to pay all premiums due on January 1st of each year and avoid paying interest on borrowed money.  

The audited balance in the Association’s Reserves account for 2010 is $439,831.  These funds are used for infrastructure projects such as new roofs, mechanicals, paving, swimming pool, painting etc.

The completion of the 2010 fiscal year places the Association in the best financial condition realized for many years, however, we still do not have adequate funds in the reserves for future projects such as replacing two roofs, painting buildings, re-carpeting etc. 

Board Meeting Minutes – Attached for your review are the minutes from the February 1st Board meeting.

Cat Trap – A stray cat has adopted the Creciente garage as its home.  The cat prefers to sleep on cars that have a nice soft top (mainly convertibles).  After a while the car tops resemble a well-worn “hammock” and owners do not appreciate the new look!  The Association will attempt to use a live trap to capture this cat for relocation.  We ask that owners do not encourage this cat to remain on the property by feeding it.  

Termite Damage – Termites that were discovered in two of the four owner locker rooms in the South Building have now been treated. In addition, the entire exterior parameter of the south building was treated.  Five old palm trees located in the courtyard are also infested with termites and will be removed this spring.  The old trees will be replaced with a more disease and insect resistant type of palm tree.

Generator Room Roof Replaced – The generator room attached to the north building developed a roof leak.  This roof was examined and was completely replaced.  

Generator Replacement – The new generator for the south building has been ordered and will be installed sometime early in March.  

Survey Results – The Board discussed the results of the two surveys that were completed in December by owners.  The Board generally felt that owners were happy with the Creciente property but sensed that they were also somewhat reluctant to spend money on additional amenities.  Thank you to everyone who participated in the surveys.

Drain Clogs – If you experience a clogged or slow drain in your unit contact the office.  The Association will contact and also pay for our plumber to “snake” your drains.  Contacting your own plumber may result in unnecessary costs to the owner.

Handicap Parking – Please reserve the limited handicap parking spaces for DRIVERS who struggle getting to and from their assigned spots.  It is so much better for everyone if a non-handicapped driver in your household will drop off the handicapped person at the door and then park the car in the Unit’s assigned parking space.

Proof of Flood Insurance – Owners who have a bank mortgage may be asked to submit proof of flood insurance for the Creciente common property.  Many times banks obtain a private flood policy that owners are expected to pay unless proof of other insurance exists.  The Association carries ample flood insurance for the common areas and no owner should accept this private policy that can cost thousands of dollars.  Proof of the Creciente flood insurance document needed to satisfy banks has been placed on the Creciente website (www.Creciente.com) for your convenience.  You may also contact the office for a copy.  This flood insurance does not cover interiors or personal property of individual Units.

Bank Robbery - There was a little excitement generated in our neighborhood recently when the Wachovia bank next door was robbed!  Because a suspected bomb was involved, law enforcement officers blocked off our North driveway and asked everyone to stay away for several hours.  The package did not turn out to be explosive and the burglar was apprehended later that same day.

Pet Registration – Thank you to all owners who have registered their pets in the Creciente office.  We really have some very cute pets!  If you have not registered your pet, please do so at your earliest convenience. 
Comcast – Owners have begun obtaining the new cable boxes that will be necessary for all televisions sometime early this coming spring.  Many owners have expressed how much easier it was to have Comcast come with the boxes and hook them up as opposed to trying to complete the process themselves.  Comcast questions can be answered by calling 1-800-Comcast.

Rules & Regulation & Considerations – It is important to keep current with condominium rules, regulations and considerations that will improve the quality of life here at the Creciente, therefore we include a few in each newsletter.

· Noise and odors are the most frequently expressed complaint in condominiums.  Please keep hallway doors closed at all times. It is also helpful to use weather-stripping around all doors

· Glass containers are not allowed in courtyard.  A broken beer bottle was found outside a pool gate and apparently someone cut his or her foot stepping on the glass

·  The swimming pool closes at sunset – please inform all guests/renters

· Owners must complete the registration form for ALL guests/renters 

· Contractors working in units must register in the office

· Empty perishables from your refrigerator when leaving for an extended period of time.  Two owners recently received calls when their fridge stopped working and all food rotted!  Pew!!

· Coffee grounds should never be sent down kitchen sink drains or disposals

Occupancy Rates – During the month of January the average occupancy rate included 78 owners and 38 renters/guests for a total of 116 occupied units or 67%.  

If you would like to routinely receive the Creciente monthly E-Newsletter, please e-mail us at Manager.Creciente@Comcast.net requesting that your e-mail address be added to our files.

Mary Beth Marino,

Manager, Creciente Condominium Association







