October 31, 2018 Meeting Minutes — 1:50 PM.

Attended by:

Stephen J Belfi - Chair

James W. Ingram — Vice Chair, Management Representative
Carlos Merced — Shop Representative

Vince Angelus — Field Representative

Old Business:

Reviewed meeting minutes from last meeting.

New Issues:

Reviewed safety log

Reviewed website changes
Reviewed 5 year plan

Reviewed site inspection issue list
Reviewed toolbox talk additions.

Contacted the union regarding Dry Cutting plans

Safety concerns:

Inspect slabs before clamping to avoid failure and slabs falling
Remove electric hoist over Jose’s saw

Reviewed Laticrete’s new silica free thinset.

Replenish first aid kits in all gangboxes. Purchase new gangboxes.
Driveway paving to reduce forklift incidents

Forklift fire extinguishers to be reinstalled

Truck bed is rotting and dangerous, needs to be repaired.

Trucks not to go out overloaded



