Welcome
Introductions
First Time IM Coordinators
Vendors
General Business Meeting
9:15 - Call to Order
Pledge of Allegiance
American Flag
Texas Flag
Minutes of the Last Meeting
Approval of the Minutes — November 3, 2023
Treasurer’s Report
Approval of Treasurers Report
Old Business
NTTCA Scholarship — Alyssa Brown (Mesquite ISD)
Vice President Vacancy that will become President
New Business
Vice President
Treasurer

Business meeting adjourned

Other

IMCAT/Legislative Update (Board Members)

HB1605 and IMRA Process - Amanda

Break

Internal Processes: Step by Step, flow charts, examples, manuals
Other such matters

Adjourn

Breakfast Sponsor: Superior Text
Lunch Sponsor: Frogstreet

February 9, 2024



