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Dave Nagy has specialized and led lean implementation and organizational change for companies moving
firom the old functional model to an empowered self-directed team culture for more than 30 years.

As a principal of Bolero Associates LLC, Dave’s efforts have been focused on change management, leadership
development, driving financial improvements, teaming, and team problem solving, and implementing a lean
quality management system. Dave’s career highlights include:
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Retired Senior Manager — Hallmark Cards

Certified Lead Auditor for ISO9000:2008 and ISO Auditor for TS16949 and ISO 13485
Judge in the CTEA (California Team Excellence Award) program from 2002 —2012.
Judge in the International Team Excellence Award competition 2012

Author, Speaker, and Keynote speaker at numerous associations and conference events on “Making Change
Work”, “Change at the Speed of Light”, “Networking For Professionals”, “Changing the Way We Work”,
“Human Side of Change”, and “Communication: Building an Effective Strategy,” “Lean Strategies,” and
“Building High Performance Teams.

AFFLIATION INVOLVEMENT

Goodwill Industries

¢ Formerly served 9 years in various capacities on the Goodwill Industries of Orange County
Board of Directors, including 2 years and Chairman of the Board

¢ Formerly, served 2 years on the Goodwill Industries Western Region Council as Chairman of the
Board

¢ Received Goodwill International’s “Founder’s Award” for outstanding dedication to excellence
as a Board Chairman

ASQ — Orange County

¢ Served 16 years in various capacities on the Section Leadership Committee, including Secretary,
Vice-Chair, Lead Proctor, Program Chair, and 2 years and Section Chair

¢ Senior Member

4 Received the Section 701 “Volunteer Excellence” award

4 Presented numerous clinics, seminars, and dinner programs as one of the Section’s highest rated
speakers
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ACADEMIC INVOLVEMENT

University of California, Irvine - Department of Extended Education (2002 —present)
¢ Instructor in Advanced Certificate Program, Business Administration, for Internationals
Instructor for various management related classes
2014 UCI Extension’s Distinguished Instructor Award
2014 one of 7 Instructors/Instructors to film UCIs first MOOC programs for global audiences
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California State University at Pomona (2003 — 2008)
School of Business, Department of Technology, Operations and Management

¢ Industry Advisory Council Chairman
¢ Speaker and presenter at 2003 & 2004 Department Senior Award and Industry Banquet

San Bernardino County: (2002 — 2007 until program was discontinued due to CA budget)

4 Faculty member in the Management Leadership Academy focusing on Leadership development
and change management

¢ California State University, Fullerton - Department of Extended Education, (1997-2002) as Instructor



