The Orchards Homeowners Association (HOA)
 
Belleville, IL 62220
HTTP://www.theorchardshoa.info
Minutes of the Board of Directors Meeting
September 18, 2012
6:30 pm
Orchards Clubhouse

1. Call to order: Chairman Martha Dowling called the meeting to order at 6:31 pm.  Also present were Brian Brown, and Natalie Stinson, (PCM Community Managers) as well as five residents and county board representative Mike O’Donnell.
2. Roll call of Directors and Community manager:

a. Chairman 


Martha Dowling
present

b. Vice Chairman/Treasurer
Bob White

present
c. Secretary


Dan Ragen

present

d. Community Manager

Brian Brown

present

Laurie Brown

absent
Natalie Stinson

present
3. Amendment/Correction of Minutes:  Motion to accept minutes as presented was presented by Chairman Dowling and seconded by Dan Ragen.  Minutes were approved as written.

4. Introduction of New St. Clair County Board Member:
a. Mike O’Donnell introduced himself as the new board member for the Orchards,  as the area has been redistricted.  Please contact him for any issues regarding St. Clair County.

5. Homeowner issues: 

a. A resident complimented the pool this summer.  She like the improvements that were made and stated that the water stayed clear.
b. There is a home on Fairway Drive with a “Beware of Dog” sign on the front of it.  A resident asked if this was a violation of the indentures.  Chairman Dowling stated that the only signs that are allowed are for sale/for rent signs or political signs, within reason.

c. A resident stated the collective efforts to get Charter to come to the subdivision seem to have worked.  New lines and cables have been installed.

6. Treasurers report:  
a. Financial reports were reviewed.
b. The budget is a little off due to prior year expenses.
7. Committee reports:

a. Common Grounds & Pool:

i. The pool closed September 17th.  One of the pool managers is working on cleaning it up for the end of the season, and the pool will need to be winterized.  

ii. Upcoming capital issues are painting of the baby pool as well as finding a better solution for umbrellas, as they are prone to break easily.
b. Social Committee:

i. Kristin Geis is still looking for a replacement as the chairperson.  
c. Architectural Control:
i. There are no requests pending.
8.  Review of Violation History Report:
a. Violations are at a record high.  Trash cans seem to be the biggest issue, followed by signs, and one vehicle violation.  Letters have been sent to all residents who are not in compliance.  Chairman Dowling stated the letters are worded nicely, but recipients are still getting upset.  She wanted to note that letters are only meant to inform residents that they need to abide by the indentures.
9. Old Business:  

a. Transition of ownership of common ground:
i. This issue is still ongoing.
b. Dead trees at entrance
i. Chairman Dowling believes some of the trees were cut down to make room for the irrigation system when it was installed.  More may be planted depending on future capital needs.
c. Plum Hill entrance

i. The curb has been installed at the Plum Hill School Road entrance.  The rose bushes will be removed and smaller plants put in so that drivers turning left out of the subdivision will not have an obstructed view.  

d. Planters on the monument at main entrance
i. We are still waiting on Munie to fill the planters with flowers.  This was not done earlier in the summer because of the extreme heat.
e. Creek cleanup

i. Due to a resolution between the city and the HOA that needs to be in compliance, Hank’s Excavating cleaned up the creek behind Fairway Drive as well as the area around the railroad trestle.

10. New Business

a. Pool
i. Hiring of pool managers will be tabled until March.
b.  Tennis Courts
i. The tennis court project is complete, including the installation of new nets.  
ii. Residents commented that more people appear to be using them now.
11. Adjournment: Chairman Dowling moved to adjourn, which was seconded and passed by all present.
Respectfully Submitted this 

Natalie A. Stinson

Professional Consultants & Management, Inc.
