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Introductions, review agenda, slides
Purpose: values, mission, vision
10:15-11:15 Governance and Management
11:15-12:00 Fundraising and Financial Management

LUNCH

Morning questions, catch up
Organization Planning
Performance Management
Marketing and Communications
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Engagement on Social Media I%I
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www.nonprofitscholar.com

-F Facebook: Nonprofit News to Use

@ Twitter: @aschatteman
. t23Y qws023SNK

LinkedIn

Instagram
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Managing a Nonprofit I]!E_ﬂ
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Governance an

Purpose Management

Fundraising

Financial Organization Performance
Management Planning Management

Marketing and
Communication:
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Definitions h’ﬂﬂ
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A Nonprofit“is a designation given by the IRS to
describe organizations that are allowed to make a
profit but that are prohibited from distributing
their profits or earnings to those in control of the
organizations” p. 2
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Characteristics of NPs I%I
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1. Public service mission

2. Organizational structure of a nonprofit or
charitable organization

3. Governance structure that preclude self-interest
and personal financial gain

.
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